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Management's Responsibility

To the Members of the Assembly of Manitoba Chiefs Secretariat Inc.:

The accompanying financial statements of the Assembly of Manitoba Chiefs Secretariat Inc. (the "Organization") are the responsibility of
management and have been approved by the Board of Directors.

Management is responsible for the preparation and presentation of the accompanying financial statements, including responsibility for
significant accounting judgments and estimates in accordance with Canadian accounting standards for government not-for-profit
organizations and ensuring that all information in the annual report is consistent with the statements. This responsibility includes
selecting appropriate accounting principles and methods, and making decisions affecting the measurement of transactions in which
objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the financial statements, management designs and maintains the
necessary accounting systems and related internal controls to provide reasonable assurance that transactions are authorized, assets
are safeguarded and financial records are properly maintained to provide reliable information for the preparation of financial statements.

The Board of Directors is composed primarily of Directors who are neither management nor employees of the Organization. The Board
of Directors is responsible for overseeing management in the performance of its financial reporting responsibilities, and for approving the
financial information included in the annual report. The Board of Directors fulfills these responsibilities by reviewing the financial
information prepared by management and discussing relevant matters with management and external auditors. The Board of Directors is
also responsible for recommending the appointment of the Organization's external auditors.

MNP LLP, an independent firm of Chartered Accountants, is appointed by the Members to audit the financial statements and report
directly to them; their report follows. The external auditors have full and free access to, and meet periodically and separately with, both
the Board of Directors and management to discuss their audit findings.

July 21, 2015

Executive Director
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Independent Auditors’ Report

To the Members of the Assembly of Manitoba Chiefs Secretariat Inc.:  

We have audited the accompanying financial statements of the Assembly of Manitoba Chiefs Secretariat Inc. which comprise the
statement of financial position as at March 31, 2015, and the statements of operations, changes in net assets (deficit) and cash flows for
the year then ended, and a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian
accounting standards for government not-for-profit organizations, and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with
Canadian generally accepted auditing standards. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion.

Basis for Qualified Opinion
Canadian accounting standards for government not-for-profit organizations requires controlled organizations to have its financial
information disclosed in the notes to the financial statements. Management has excluded the disclosure of such financial information.

Opinion
In our opinion, except for the matter described above in the Basis for Qualified Opinion paragraph, the financial statements present
fairly, in all material respects, the financial position of the Assembly of Manitoba Chiefs Secretariat Inc. as at March 31, 2015 and the
results of its operations, changes in net assets (deficit) and its cash flows for the year then ended in accordance with Canadian
accounting standards for government not-for-profit organizations.

Winnipeg, Manitoba

July 21, 2015 Chartered Accountants

2500 - 201 Portage Ave., Winnipeg, Manitoba, R3B 3K6, Phone: (204) 775-4531, 1 (877) 500-0795

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Assembly of Manitoba Chiefs Secretariat Inc.
Statement of Financial Position

As at March 31, 2015

2015 2014

Assets
Current

Cash  300,736 975,294
Accounts receivable  (Note 3) 866,891 1,349,821
Advances to related parties  (Note 4) 35,493 35,493
Prepaid expenses and deposits  42,699 42,111

1,245,819 2,402,719

Capital assets  (Note 5) 22,824 142,316

Investment in subsidiaries  (Note 6) 3 3

1,268,646 2,545,038

Liabilities
Current  

Accounts payable and accruals  (Note 8) 503,592 1,519,150
Deferred revenue  (Note 9) 40,229 1,229,523
Advances from related parties  (Note 10) 1,145,742 287,399

1,689,563 3,036,072

Contingencies  (Note 11)

Commitments  (Note 12)

Net Assets (Deficit)
Unrestricted  (443,741) (633,350)
Invested in capital assets  22,824 142,316

(420,917) (491,034)

1,268,646 2,545,038

Approved on behalf of the Board

Director Director

The accompanying notes are an integral part of these financial statements
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Assembly of Manitoba Chiefs Secretariat Inc.
Statement of Operations
For the year ended March 31, 2015

2015 2015 2014
Budget

Revenues  
Aboriginal Affairs and Northern Development Canada (AANDC)  (Note 13) 937,725 846,125 3,703,272
First Nations and Inuit Health  81,070 131,070 2,253,550
Winnipeg Regional Health Authority (WRHA)  317,351 317,351 296,193
Other revenue  1,247,481 931,885 1,448,881
Province of Manitoba  614,177 682,602 904,028
City of Winnipeg  536,203 590,853 492,402
Interest  - 4,531 9,428
Human Resources and Skills Development Canada  3,319 2,656 -
University of Manitoba  - 21,759 -
Government of Canada  - - 187,215
Revenue deferred in prior year  (Note 9) - 1,229,523 1,250,681
Revenue deferred transferred to First Nations Health and Social Secretariat of
Manitoba  (Note 9) - (853,309) -
Revenue deferred to subsequent year  (Note 9) - (40,229) (1,229,523)

3,737,326 3,864,817 9,316,127

Continued on next page

The accompanying notes are an integral part of these financial statements
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Assembly of Manitoba Chiefs Secretariat Inc.
Statement of Operations
For the year ended March 31, 2015

2015 2015 2014
Budget

Total revenues  (Continued from previous page) 3,737,326 3,864,817 9,316,127

Expenses  
Advertising  7,922 3,567 18,349
Annual gifts  - 17,349 17,110
Bad debts  - - 104,310
Bank charges and interest  10,000 12,774 10,865
Client support  33,873 49,547 61,756
Computer  16,000 - -
Donations  61,687 3,738 9,573
Equipment leases  106,476 115,067 94,283
Insurance  11,174 20,951 7,906
Meetings  220,224 88,679 197,755
Membership fees  - 3,483 17,969
Nutrition  - 17,328 19,709
Office supplies  63,723 66,265 262,276
Professional fees  186,870 366,389 1,446,465
Reference materials  - 3,366 30,820
Rent  364,944 186,201 381,379
Repairs and maintenance  500 3,437 5,614
Research  - - 58,028
Salaries and benefits  2,478,325 2,110,394 4,013,271
Telephone and telecommunications  122,879 55,075 70,138
Training and education  35,640 43,918 145,634
Travel  301,230 502,999 1,051,682
Youth financial support  - 11,955 22,274

4,021,467 3,682,482 8,047,166

Excess (deficiency) of revenues over expenses before other items (284,141) 182,335 1,268,961

Other items  
Administration fee revenue  568,886 166,717 916,596
Administration fee expenses  (262,564) (166,707) (892,039)
Amortization  - (112,227) (138,009)

306,322 (112,217) (113,452)

Annual surplus 22,181 70,118 1,155,509

The accompanying notes are an integral part of these financial statements

3

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Assembly of Manitoba Chiefs Secretariat Inc.
Statement of Changes in Net Assets (Deficit)

For the year ended March 31, 2015

Unrestricted Invested in
Capital
Assets

2015 2014

Net assets (deficit), beginning of year (633,350) 142,316 (491,034) (1,646,543)

Annual surplus (deficit) 182,344 (112,227) 70,118 1,155,509

Proceeds on disposal of capital assets  7,265 (7,265) - -

Net assets (deficit), end of year (443,741) 22,824 (420,916) (491,034)

The accompanying notes are an integral part of these financial statements
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Assembly of Manitoba Chiefs Secretariat Inc.
Statement of Cash Flows
For the year ended March 31, 2015

2015 2014

Cash provided by (used for) the following activities  
Operating

Annual surplus 70,118 1,155,509
Amortization 112,227 138,009
Bad debts - 104,310

   182,345 1,397,828
Changes in working capital accounts  

Accounts receivable 482,930 (388,773)
Prepaid expenses and deposits (588) 13,398
Accounts payable and accruals (1,015,559) (501,746)
Deferred revenue (1,189,294) (21,158)

   (1,540,166) 499,549

Financing   
Advances from related parties   858,343 -
Repayment of advances from related parties   - (40,787)

   858,343 (40,787)

Investing   
Repayment of advances to related parties   - 93,642
Purchase of capital asset   - (137,226)
Proceeds on disposal of capital assets   7,265 -
Investment in subsidiaries   - (1)

   7,265 (43,585)

Increase (decrease) in cash resources  (674,558) 415,177
Cash resources, beginning of year   975,294 560,117

Cash resources, end of year   300,736 975,294

The accompanying notes are an integral part of these financial statements
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Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2015

1. Incorporation and nature of the organization

The Assembly of Manitoba Chiefs Secretariat Inc. (the “Organization”) was incorporated under the Canada Corporations Act
as a not-for-profit organization on May 17, 1988. The purpose of the Organization is to provide coordinated and cooperative
activities on behalf of and under the direction of the Assembly of Manitoba Chiefs on issues of common interest and
concern, it being understood that the Organization is dedicated exclusively to the social, cultural, educational and economic
development of its members, who for the most part live on reserve. 

The Organization is a not-for-profit organization under the Income Tax Act (the "Act") and as such is exempt from income
taxes. In order to maintain its status as a not-for-profit organization under the Act, the Organization must meet certain
requirements with the Act. In the opinion of management, these requirements have been met.

Comparative figures for the prior year include health and social programs previously administered by Assembly of Manitoba
Chiefs Secretariat Inc. Effective April 1, 2014, health and social programs were transferred to First Nations Health and
Social Secretariat of Manitoba.

2. Significant accounting policies

The financial statements have been prepared in accordance with Canadian accounting standards for government not-for-
profit organizations and include the following significant accounting policies:

Cash and cash equivalents  

Cash and cash equivalents include balances with banks.

Capital assets  

Capital assets are recorded at cost. The cost for contributed capital assets is considered to be the fair value at the date of
contribution.

Amortization is provided using the straight-line method at rates intended to amortize the cost of assets over their estimated
useful lives. In the year of acquisition only amortization is pro-rated based on the acquisition date of the asset.

Rate
Automotive 3 years
Computer equipment 3 years
Furniture and equipment 5 years
Leasehold improvements 5 years

Investment in subsidiaries  

The Organization accounts for the investment in three wholly-owned profit oriented subsidiaries, Sand Hills Casino Resort
Inc., AMC Financial & Executive Management Service Inc. and 6074180 Manitoba Ltd. using the modified equity method.
The investment is recorded at cost and increased (decreased) by the Organization's share of each of the subsidiary's
annual income (loss).

Revenue recognition  

The Organization follows the deferral method of accounting for contributions, which includes government grants and
donations. Unrestricted contributions and program grants are recognized as revenue when received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured. Externally restricted contributions
are recognized as revenue in the year in which the related expenses are incurred.

Deferred contributions  

The excess of revenues over expenses of some programs may require repayment and is recorded as a liability. When
approval to retain the funds is received and/or permitted, the excess is recorded as revenue.

6

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2015

2. Significant accounting policies  (Continued from previous page)

Measurement uncertainty  

The preparation of financial statements in conformity with Canadian accounting standards for government not-for-profit
organizations requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts
of revenues and expenses during the reporting period. 

Accounts receivable and advances to related parties are stated after evaluation as to their collectability and an appropriate
allowance for doubtful accounts is provided where considered necessary. Amortization is based on the estimated useful
lives of capital assets.

These estimates and assumptions are reviewed periodically and, as adjustments become necessary, they are reported in
the statement of operations in the periods in which they become known. 

Financial instruments  

The Organization recognizes its financial instruments when the Organization becomes party to the contractual provisions of
the financial instrument. All financial instruments are initially recorded at their fair value, including financial assets and
liabilities originated and issued in a related party transaction with management. Financial assets and liabilities originated
and issued in all other related party transactions are initially measured at their carrying or exchange amount in accordance
with CPA 3840 Related Party Transactions.

At initial recognition, the Organization may irrevocably elect to subsequently measure any financial instrument at fair value. 
The Organization made no such election during the year.

The Organization subsequently measures investments in equity instruments quoted in an active market at fair value. Fair
value is determined by published price quotations. Investments in equity instruments not quoted in an active market are
subsequently measured at cost less impairment. All other financial assets and liabilities are subsequently measured at
amortized cost. 

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of financial
instruments subsequently measured at fair value are immediately recognized in the statement of operations for the current
period. Conversely, transaction costs and financing fees are added to the carrying amount for those financial instruments
subsequently measured at amortized cost or cost.

Related party transactions  

Related party transactions are recorded at the fair value, which is equal to the exchange amount at the time of the
transaction. The exchange amount is the amount of consideration established and agreed to by the related parties.

Long-lived assets  

Long-lived assets consist of capital assets. Long-lived assets held for use are measured and amortized as described in the
applicable accounting policies.

The Organization performs impairment testing on long lived assets held for use whenever events or changes in circumstances
indicate that the carrying value of an asset, or group of assets, may not be recoverable. Impairment losses are recognized
when the undiscounted future cash flows from its use and disposal are less than the asset's carrying amount. Impairment is
measured as the amount by which the asset's carrying value exceeds its fair value. Any impairment is included in the statement
of operations in the year.

Organizations subject to control  

The Organization exerts control over Tay Bway Win First Nations Justice Fund Inc. by virtue of sharing common Directors
and Sand Hills Casino Resort Trust by owning 6074180 Manitoba Ltd., which is the trustee of Sand Hills Casino Resort
Trust. Tay Bway Win First Nations Justice Fund Inc. and Sand Hills Casino Resort Trust have not been consolidated into
the Organization's financial statements. Tay Bway Win First Nations Justice Fund Inc. is a not-for-profit organization with no
share capital and is exempt from tax. Sand Hills Casino Resort Trust is a Trust and is the limited partner of the Sand Hills
Casino Limited Partnership. The accounting policies of this organization subject to control are similar to those of the
Organization. 

7

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2015

3. Accounts receivable

2015 2014

Aboriginal Affairs and Northern Development Canada (AANDC) 44,405 114,507
First Nations and Inuit Health - 25,750
GST receivable 175,669 273,407

220,074 413,664

Province of Manitoba 33,387 113,945
Assembly of First Nations 211 4,000
University of Manitoba 10,688 119,709
University of Winnipeg 4,585 1,000
City of Winnipeg 248,348 286,070
Other 242,961 18,600
Southern Chiefs Organization 11,299 11,299
United Way 5,000 1,000
Manitoba First Nation Education Resource Centre Inc. 11,000 -
First Nations Information Governance Centre - 279,196
University of Victoria - 10,000
Swampy Cree Tribal Council - 12,000
Winnipeg Regional Health Authority 79,338 79,338

646,817 936,157

866,891 1,349,821

4. Advances to related parties

Advances to related parties are unsecured, non-interest bearing, and with no set terms of repayment.  
2015 2014

Sand Hills Casino Resort Limited Partnership 34,105 34,105
Tay Bway Win First Nations Justice Fund Inc. 1,388 1,388

35,493 35,493

These organizations are related parties by virtue of common control by the Organization.
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Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2015

5. Capital assets

2015
Accumulated Net book

Cost amortization value

Automotive 77,748 77,748 -
Computer equipment 580,799 558,664 22,135
Furniture and equipment 646,672 646,672 -
Leasehold improvements 115,306 114,617 689

1,420,525 1,397,701 22,824

2014
Accumulated Net book

Cost amortization value

Automotive 106,804 86,239 20,565
Computer equipment 580,799 485,147 95,652
Furniture and equipment 646,672 644,324 2,348
Leasehold improvements 115,306 91,555 23,751

1,449,581 1,307,265 142,316
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Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2015

6. Investment in subsidiaries

The Organization owns 100% of the issued share capital of 5847479 Manitoba Ltd., operating as Sand Hills Casino Resort
Inc. (the general partner of the Sand Hills Casino Resort Limited Partnership), 6074180 Manitoba Ltd. (the trustee of the
Sand Hills Casino Resort Trust), and AMC Financial Management & Executive Services Inc. 

5847479 Manitoba Ltd. and 6074180 Manitoba Ltd. have been established to develop, manage and operate a new casino in
southwestern Manitoba owned equally by or on behalf of all Manitoba First Nations. 

AMC Financial Management & Executive Services Inc. is a for profit entity that was established on December 23, 2013 to
provide financial and management services. 

There has been no financial activity in 6074180 Manitoba Ltd. and AMC Financial Management & Executive Services Inc.
for the years ended March 31, 2014 and March 31, 2015. They both have share capital of $100.

2015 2014

AMC Financial Management & Executive Services Inc. 1 1
5847479 Manitoba Ltd. 1 1
6074180 Manitoba Ltd. 1 1

Investment in subsidiaries 3 3

5847479 Manitoba Ltd.
Assets (160) (30)

Accumulated deficit (160) (30)

Loss from partnership (130) (31)

Annual deficit (130) (31)

7. Bank indebtedness  

The Organization has access to a line of credit in the amount of $400,000 (2014 - $900,000) of which $nil was drawn as at
March 31, 2015 (2014 - $nil). The line of credit has an interest rate of prime plus 1.6% (2014 - prime plus 1.6%), and is
secured by a general security agreement constituting a first ranking security interest in all personal property of the borrower.
Prime rate as at March 31, 2015 is 2.85% (2014 - 3.0%).
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Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2015

8. Accounts payable and accruals

2015 2014

Trade payables 191,423 1,100,617
Accrued wages payable 190,242 284,351
AANDC surplus payable related to 2013/14 19,063 31,318
AANDC surplus payable related to 2012/13 61,985 61,985
AANDC surplus payable related to 2011/12 10,879 10,879
First Nations and Inuit Health 30,000 30,000

503,592 1,519,150

9. Deferred revenue

2015 2014

First Nations Information Governance Centre - 602,873
City of Winnipeg 30,229 71,254
Province of Manitoba - 118,933
University of Victoria - 24,419
Canada Health Infoway - 108,813
Other 10,000 25,205
University of Manitoba - 119,940
Assembly of First Nations - 7,837
Ma Mawi Chi Itata - 47,878
Swampy Cree Nation Tribal Council - 44,524
Sand Hills Casino Limited Partnership - 21,735
First Nations Women's Committee - 27,112
Inter-Governmental Committee on First Nations Health - 9,000

40,229 1,229,523

During the year, $853,309 of deferred at March 31, 2014 was transferred to First Nations Health and Social Secretariat of
Manitoba.

10. Advances from related parties

Advances from related parties are from First Nation Education Trust Inc. (FNET) and First Nations Health and Social
Secretariat of Manitoba. FNET and First Nations Health and Social Secretariat of Manitoba are related as described in Note
15. Advances from related parties are unsecured, non-interest bearing, and with no set terms of repayment. 

2015 2014

First Nation Education Trust Inc. 287,393 287,399
First Nations Health and Social Secretariat of Manitoba 858,349 -

1,145,742 287,399
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Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2015

11. Contingencies

The Organization is subject to funding recoveries according to their agreements with federal government agencies. At year
end it was not determined to what extent any funding amounts relating to the year ending March 31, 2015 might be
recovered by these agencies.

12. Commitments

The Organization has entered into various lease agreements with estimated minimum annual payments as follows:

2016 315,305
2017 14,393
2018 7,197

13. Aboriginal Affairs and Northern Development Canada (AANDC) funding reconciliation

2015 2014

AANDC funding per confirmation 846,125 3,610,940
Add: AANDC allowed carry forward from 2012/13 - 86,082
Add: AANDC amendment #6 - 13,250
Less: Unspent AANDC funds for Research and Advocacy - (7,000)

Total AANDC revenue (page 2) 846,125 3,703,272

14. Employee future benefits

All full-time employees of the Organization are required to be members of the Assembly of Manitoba Chief's pension plan,
which is a defined contribution pension plan. The Organization's contributions made to the plan during the year amounted to
$65,380 (2014 - $145,334). As at March 31, 2015 the pension plan benefits are paid up to date.
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Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2015

15. Significantly influenced entities

Manitoba Tipi Mitawa Inc.

Manitoba Tipi Mitawa Inc. was incorporated on December 20, 2007. The mission of the Manitoba Tipi Mitawa Inc. is to
improve the opportunity for indigenous people to become private homeowners, to develop a program for affordable home
ownership for indigenous people, to administer a homeownership program, to establish an education program in support of
private home ownership and to administer a down payment and home financing program for qualifying families and
individuals. Manitoba Tipi Mitawa Inc. is a not-for-profit entity.

Manitoba Tipi Mitawa Inc. is governed by a maximum of 8 directors: 3 nominated by the Organization, 3 nominated by The
Manitoba Real Estate Association Inc, and 2 co-chairs mutually appointed by the Organization and The Manitoba Real
Estate Association Inc. 

The Organization did not engage in any transactions with Manitoba Tipi Mitawa Inc. during the years ended March 31, 2015
and March 31, 2014. 

First Nations Health and Social Secretariat of Manitoba

First Nations Health and Social Secretariat of Manitoba was incorporated under the Canada Corporations Act as a not-for-
profit organization on January 22, 2014. The purpose of the Organization is to provide coordinated and cooperative
activities on behalf of and under the direction of the Assembly of Manitoba Chiefs on issues of common interest and
concern.

First Nations Health and Social Secretariat of Manitoba Board of Directors are elected by the Executive Council of the
Organization.  

The Organization transferred a vehicle worth $7,264, transferred deferred revenues of $853,309 and received service fees
of $172,725 during the year ended March 31, 2015 ($nil in 2014). 

First Nations Education Trust Inc.

First Nations Education Trust Inc. was incorporated in 1995. First Nations Education Trust Inc. is a not-for-profit entity and is
exempt from tax.

There is currently no board members for First Nations Education Trust Inc. The Organization is fulfilling a managerial role
until a board of directors is established.

The Organization had no transactions with First Nations Education Trust Inc. during the year ended March 31, 2015 ($2,601
in 2014).

16. Financial instruments

The Organization, as part of its operations, carries a number of financial instruments. It is management's opinion that the
Organization is not exposed to significant interest, currency, or credit risks arising from these financial instruments except
as otherwise disclosed.

Fair value of financial instruments

The following methods and assumptions were used by the Organization in estimating the fair values of financial instruments
that are measured at amortized cost:

The fair value of cash, accounts receivable, accounts payable and accruals, and advances to and from related parties are
approximated by their carrying amounts due to their short-term nature.
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Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2015

17. Economic dependence

The Organization's primary source of revenue is federal government grants. The grant funding can be cancelled if the
Organization does not observe certain established guidelines. The Organization's ability to continue viable operations is
dependent upon maintaining its right to follow the criteria within the federal government guidelines. As at the date of these
financial statements the Organization believes that it is in compliance with the guidelines.

18. Related party transactions

The Organization receives funding and disburses funds on behalf of its related parties. All transactions are in the normal
course of operations and are measured at the exchange amount, which is the amount of consideration established and
agreed to by the related parties. 

Manitoba First Nations Education Resource Centre Inc. 
The Organization received funding for operations of $136,633 (2014 - $120,000).

Sand Hills Casino Resort Limited Partnership
The Organization received funding for operations of $180,000 (2014 - $nil).

19. Comparative figures

Certain comparative figures have been reclassified to conform with current year presentation.
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ManagemenVs Responsibility

To the Members of the Assembly of Manitoba Chiefs Secretariat Inc.:

The accompanying financial statements of the Assembly of Manitoba Chiefs Secretariat Inc. (the “Organization) are the responsibility of
management and have been approved by the Board of Directors.

Management is responsible for the preparation and fair presentation of the accompanying financial statements, including responsibility
for significant accounting judgments and estimates in accordance with Canadian accounting standards for government not-for-profit
organizations. This responsibility includes selecting appropriate accounting principles and methods, and making decisions affecting the
measurement of transactions in which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the financial statements, management designs and maintains the
necessary accounting systems and related internal controls to provide reasonable assurance that transactions are authorized, assets
are safeguarded and financial records are properly maintained to provide reliable information for the preparation of financial statements.

The Board of Directors is composed primarily of Directors who are neither management nor employees of the Organization. The Board
of Directors is responsible for overseeing management in the performance of its financial reporting responsibilities, and for approving the
financial statements. The Board of Directors fulfills these responsibilities by reviewing the financial information prepared by management
and discussing relevant matters with management and external auditors. The Board of Directors is also responsible for recommending
the appointment of the Organization’s external auditors.

MNP LLP, an independent firm of Chartered Professional Accountants, is appointed by the Members to audit the financial statements
and report directly to them; their report follows. The external auditors have full and free access to, and meet periodically and separately
with, both the Board of Directors and management to discuss their audit findings.

September 12, 2016
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Independent Auditors’ Report

To the Members of the Assembly of Manitoba Chiefs Secretariat Inc.:

We have audited the accompanying financial statements of Assembly of Manitoba Chiefs Secretariat Inc., which comprise the statement
of financial position as at March 31, 2016, and the statements of operations, changes in net assets (deficit) and cash flows for the year
then ended, and a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian
accounting standards for government not-for-profit organizations, and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with
Canadian generally accepted auditing standards. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements, The
procedures selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion.

Basis for Qualified Opinion
Canadian accounting standards for government not-for-profit organizations requires controlled organizations to have its financial
information disclosed in the notes to the financial statements. Management has excluded the disclosure of such financial information.

Opinion
In our opinion, except for the matter described above in the Basis for Qualified Opinion paragraph, the financial statements present
fairly, in all material respects, the financial position of Assembly of Manitoba Chiefs Secretariat Inc. as at March 31, 2016 and the results
of its operations, changes in net assets (deficit) and its cash flows for the year then ended in accordance with Canadian accounting
standards for government not-for-profit organizations.

Winnipeg, Manitoba

September 12, 2016 Chartered Professional Accountants

2500 - 201 Portage Ave., Winnipeg, Manitoba, R38 3K6, Phone: (204) 775-4531, 1(877) 500-0795



Assembly of Manitoba Chiefs Secretariat Inc.
Statement of Financial Position

As at March31, 2016

2016 2015

Assets
Current

Cash 220,219 300,736
Accounts receivable (Note 3) 1,135,875 866,891
Due from related parties (Note 4) 2,866 35,493
Prepaid expenses and deposits 56,282 42,699

1,415,242 1,245,819

Capital assets (Note 5) 23,810 22,824

Investment in subsidiaries (Note 6) 3 3

1,439,055 1,268,646

Liabilities
Current

Accounts payable and accruals (Note 8) 553,987 503,592
Deferred revenue (Note 9) - 40,229
Due to related parties (Note 10) 1,229,893 1,145,742
Revenue deferred for contractual commitments (Note 11) 24,181 -

1,808,061 1,689,563

Contingencies (Note 12)

Commitments (Note 13)

Net Assets (Deficit)
Unrestricted (392,816) (443,741)
Invested in capital assets 23,810 22,824

(369,006) (420,917)

1,439,055 1,268,646

~vo~~heBoard

irectoy Director

The accompanying notes are an integral part of these financial statements
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Assembly of Manitoba Chiefs Secretariat Inc.
Statement of Operations
For the year ended March 31, 2016

2016 2016 2015
Budget

Revenues
Other revenue 1,005,275 1,053,633 931,885
Indigenous and Northern Affairs Canada (INAC) (Note 14) 696,630 913,780 846,125
City of Winnipeg 770,744 614,047 590,853
Province of Manitoba 569,177 577,855 682,602
First Nations and Inuit Health 251,070 333,180 131,070
Winnipeg Regional Health Authority 317,351 317,351 317,351
Assembly of First Nations - 125,684 -

Government of Canada - 40,002 -

University of Manitoba - 5,535 21,759
Interest - 2,348 4,531
Human Resources and Skills Development Canada - - 2,656
Revenue deferred in prior year (Note 9) - 40,229 1,229,523
Revenue deferred transferred to First Nations Health and Social Secretariat of
Manitoba (Note 16) - - (853,309)
Revenue deferred to subsequent year (Note 9) - - (40,229)
Revenue deferred for contractual commitments to subsequent year (Note 11) - (24,181) -

Repayment of funding - (95,073) -

~ 3,610,247 3,904,390 3,864,817

Continued on next page

The accompanying notes are an integral part of these financial statements
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Assembly of Manitoba Chiefs Secretariat Inc.
Statement of Operations
For the year ended March 31, 2016

2016 2016 2015
Budget

Total revenues (Continued from previous page) 3,610,247 3,904,390 3,864,817

Expenses
Advertising - 24,921 3,567
Annual gifts - 11,963 17,349
Bank charges and interest 10,000 11,091 12,774
Client support 159,129 35,825 49,547
Donations 1,000 15,794 3,738
Equipment leases 141,614 61,905 115,067
Insurance 18,000 21,059 20,951
Meetings 46,000 126,634 88,679
Membership fees - 3,870 3,483
Nutrition 21,000 26,976 17,328
Office supplies 55,893 46,849 66,265
Professional fees 281,697 420,924 366,389
Reference materials 6,300 4,960 3,366
Rent 213,223 215,652 186,201
Repairs and maintenance - 1,649 3,437
Salaries and benefits 2,127,717 2,161,386 2,110,394
Telephone and telecommunications 44,106 45,399 55,075
Training and education 32,708 59,455 43,918
Travel 470,386 505,898 502,999
Youth financial support 18,000 23,950 11,955

3,646,773 3,826,160 3,682,482

Excess (deficiency) of revenues over expenses before other items (36,526) 78,230 182,335

Other items
Administration fee revenue 143,291 176,028 166,717
Administration fee expenses (121,168) (176,028) (166,707)
Amortization - (26,319) (112,227)

22,123 (26,319) (112,217)

Annual surplus (deficit) (14,403) 51,911 70,118

The accompanying notes are an integral part of these financial statements
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Assembly of Manitoba Chiefs Secretariat Inc.
Statement of Changes in Net Assets (Deficit)

Forthe year ended March 31, 2016

Unrestricted Invested in 2016 2015
Capital
Assets

Net assets (deficit), beginning of year (443,741) 22,824 (420,917) (491,035)

Annual surplus (deficit) 78,230 (26,319) 51,911 70,118

Purchase of capital assets (27,305) 27,305 - -

Net assets (deficit), end of year (392,816) 23,810 (369,006) (420,917)

The accompanying notes are an integral part of these financial statements
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Assembly of Manitoba Chiefs Secretariat Inc.
Statement of Cash Flows
For the year ended March 31, 2016

2016 2015

Cash provided by (used for) the following activities
Operating

Annual surplus 51,911 70,118
Amortization 26,319 112,227

78,230 182,345
Changes in working capital accounts

Accounts receivable (268,984) 482,930
Prepaid expenses and deposits (13,583) (588)
Accounts payable and accruals 50,395 (1,015,559)
Deferred revenue (40,229) (1,189,294)
Revenue deferred for contractual commitments 24,181 -

(169,990) (1,540,166)

Financing
Advances from related parties 84,151 858,343

Investing
Repayment of advances to related parties 32,627 -

Purchase of capital assets (27,305) -

Proceeds on disposal of capital assets - 7,265

5,322 7,265

Decrease in cash resources (80,517) (674,558)
Cash resources, beginning of year 300,736 975,294

Cash resources, end of year 220,219 300,736

The accompanying notes are an integral part of these financial statements MNP



Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2016

1. Incorporation and nature of the organization

The Assembly of Manitoba Chiefs Secretariat Inc. (the ‘Organization”) was incorporated under the Canada Corporations Act
as a not-for-profit organization on May 17, 1988. The purpose of the Organization is to provide coordinated and cooperative
activities on behalf of and under the direction of the Assembly of Manitoba Chiefs on issues of common interest and
concern, it being understood that the Organization is dedicated exclusively to the social, cultural, educational and economic
development of its Members, who for the most part live on reserve.

The Organization is a not-for-profit organization under the Income Tax Act (the “Act”) and as such is exempt from income
taxes. In order to maintain its status as a not-for-profit organization under the Act, the Organization must meet certain
requirements with the Act. In the opinion of management, these requirements have been met.

2. Significant accounting policies

The financial statements have been prepared in accordance with Canadian accounting standards for government not-for-
profit organizations and include the following significant accounting policies:

Cash and cash equivalents

Cash and cash equivalents include balances with banks.

Capital assets

Capital assets are recorded at cost. The cost for contributed capital assets is considered to be the fair value at the date of
contribution.

Amortization is provided using the straight-line method at rates intended to amortize the cost of assets over their estimated
useful lives. In the year of acquisition, amortization is pro-rated based on the acquisition date of the asset.

Rate
Automotive 3 years
Computer equipment 3 years
Furniture and equipment 5 years
Leasehold improvements 5 years

lnvestment in subsidiaries

The Organization accounts for the investment in three wholly-owned profit oriented subsidiaries, Sand Hills Casino Resort
Inc., AMC Financial & Executive Management Service Inc. and 6074180 Manitoba Ltd. using the modified equity method.
The investment is recorded at cost and increased (decreased) by the Organization’s share of each of the subsidiary’s
annual income (loss).

Revenue recognition

The Organization follows the deferral method of accounting for contributions, which includes government grants and
donations. Unrestricted contributions and program grants are recognized as revenue when received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured. Externally restricted contributions
are recognized as revenue in the year in which the related expenses are incurred.

Deferred contributions

The excess of revenues over expenses of some programs may require repayment and is recorded as a liability. When
approval to retain the funds is received and/or permitted, the excess is recorded as revenue.

Revenue deferred for contractual commitments

Revenue deferred for contractual commitments is recorded as a liability on the statement of financial position when a
commitment to purchase a good or service has been made but is not provided before the Organization’s year-end and
revenue has been provided to specifically fund the related good or service.
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Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2016

2. Significant accounting policies (Continued from previous page)

Measurement uncertainty

The preparation of financial statements in conformity with Canadian accounting standards for government not-for-profit
organizations requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts
of revenues and expenses during the reporting period.

Accounts receivable and due from related parties are stated after evaluation as to their collectability and an appropriate
allowance for doubtful accounts is provided where considered necessary. Amortization is based on the estimated useful
lives of capital assets.

These estimates and assumptions are reviewed periodically and, as adjustments become necessary, they are reported in
the statement of operations in the periods in which they become known.

Financial instruments

The Organization recognizes its financial instruments when the Organization becomes party to the contractual provisions of
the financial instrument. All financial instruments are initially recorded at their fair value. Financial assets and liabilities
originated and issued in all other related party transactions are initially measured at their carrying or exchange amount in
accordance with CPA 3840 Related Party Transactions.

At initial recognition, the Organization may irrevocably elect to subsequently measure any financial instrument at fair value.
The Organization made no such election during the year.

The Organization subsequently measures investments in equity instruments quoted in an active market at fair value. Fair
value is determined by published price quotations. Investments in equity instruments not quoted in an active market are
subsequently measured at cost less impairment. All other financial assets and liabilities are subsequently measured at
amortized cost.

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of financial
instruments subsequently measured at fair value are immediately recognized in the statement of operations for the current
period. Conversely, transaction costs and financing fees are added to the carrying amount for those financial instruments
subsequently measured at amortized cost or cost.

Long-lived assets

Long-lived assets consist of capital assets. Long-lived assets held for use are measured and amortized as described in the
applicable accounting policies.

The Organization performs impairment testing on long lived assets held for use whenever events or changes in circumstances
indicate that the carrying value of an asset, or group of assets, may not be recoverable. Impairment losses are recognized
when the undiscounted future cash flows from its use and disposal are less than the asset’s carrying amount. Impairment is
measured as the amount by which the asset’s carrying value exceeds its fair value. Any impairment is included in the statement
of operations in the year.

7 MNP



3. Accounts receivable

Indigenous and Northern Affairs Canada (INAC)
GST receivable

Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2016

2016 2015

These organizations are related parties by virtue of common control by the Organization.

MNP

130,640
210,331

44,405
175,669

4.

340,971 220,074

Province of Manitoba 47,489 33,387
Assembly of First Nations - 21 1
University of Manitoba - 10,688
University of Winnipeg - 4,585
City of Winnipeg 434,533 248,348
Other 52,044 242,961
Southern Chiefs Organization - 11,299
United Way - 5,000
Manitoba Association of Friendship Centre 85,500 -

Manitoba First Nation Educations Resource Centre Inc. 96,000 11,000
Winnipeg Regional Health Authority 79,338 79,338

794,904 646,817

1,135,875 866,891

Due from related parties

Advances to related parties are unsecured, non-interest bearing, and with no set terms of repayment.
2016 2015

Sand Hills Casino Resort Limited Partnership - 34,105
Tay Bway Win First Nations Justice Fund Inc. 2,866 1,388

2,866 35,493
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Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2016

5. Capital assets

2016
Accumulated Net book

Cost amortization value

Automotive 77,748 77,748 -

Computer equipment 592,254 582,708 9,546
Furniture and equipment 662,521 648,257 14,264
Leasehold improvements 115,306 115,306 -

1,447,829 1,424,019 23,810

2015
Accumulated Net book

Cost amortization value

Automotive 77,748 77,748 -

Computer equipment 580,799 558,664 22,135
Furniture and equipment 646,672 646,672 -

Leasehold improvements 115,306 114,617 689

1,420,525 1,397,701 22,824
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6. Investment in subsidiaries

Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

Forthe year ended March 31, 2016

The Organization owns 100% of the issued share capital of 5847479 Manitoba Ltd., operating as Sand Hills Casino Resort
Inc. (the general partner of the Sand Hills Casino Resort Limited Partnership), 6074180 Manitoba Ltd. (the trustee of the
Sand Hills Casino Resort Trust) and AMC Financial Management & Executive Services Inc.

5847479 Manitoba Ltd. and 6074180 Manitoba Ltd. have been established to develop, manage and operate a new casino in
southwestern Manitoba owned equally by or on behalf of all Manitoba First Nations.

AMC Financial Management & Executive Services Inc. is a for profit entity that was established on December 23, 2013 to
provide financial and management services.

There has been no financial activity in 6074180 Manitoba Ltd. and AMC Financial Management & Executive Services Inc.
for the years ended March 31, 2015 and March 31, 2016.

7. Bank indebtedness

The Organization has access to a line of credit in the amount of $400,000 (2015 - $400,000) of which $nil was drawn as at
March 31, 2016 (2015- $nil). The line of credit has an interest rate of prime plus 1.6% (2015 - prime pIus 1.6%), and is
secured by a general security agreement constituting a first ranking security interest in all personal property of the borrower.
Prime rate as at March 31, 2016 is 2.70% (2015- 2.85%).

1
I
1

MNP

AMC Financial Management & Executive Services Inc.
5847479 Manitoba Ltd.
6074180 Manitoba Ltd.

20152016

I
I
I

Investment in subsidiaries 3 3

5847479 Manitoba Ltd.
Liabilities (353) (160)

Shareholders’ deficit (353) (160)

Loss from partnership (192) (130)

Annual deficit (192) (130)
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8. Accounts payable and accruals

10. Due to related parties

Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2016

2016

248,183
121,477
184,327
30,000

2015

191,423
190,242
91,927
30,000

Due to related parties are from First Nation Education Trust Inc. (FNET) and First Nations Health and Social Secretariat of
Manitoba (“FNHSSM”). FNET and First Nations Health and Social Secretariat of Manitoba are related as described in Note
16. Advances from FNET are unsecured, non-interest bearing, and with no set terms of repayment. Advances from
FNHSSM are unsecured, non-interest bearing, and repayment terms are being agreed upon between both parties.

2016 2015

First Nation Education Trust Inc.
First Nations Health and Social Secretariat of Manitoba

11. Revenue deferred for contractual commitments

Contractual commitments consists of $24,181 (2015 - $nil) of deferred revenue for purchases of goods and services that
were ordered and committed to before year-end. The revenue related to these contractual commitments have been
deferred, as the goods or services were not received prior to March 31, 2016 and therefore not expensed.

MNP

Trade payables
Accrued wages payable
INAC surplus payable
First Nations and Inuit Health

9.

583,987 503,592

Deferred revenue

2016 2015

City of Winnipeg - 30,229
Other - 10,000

~ - 40,229

280,723
949,170

287,393
858,349

1,229,893 1,145,742
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Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2016

12. Contingencies

The Organization is subject to funding recoveries according to their agreements with federal government agencies. At year
end it was not determined to what extent any funding amounts relating to the year ending March 31, 2016 might be
recovered by these agencies.

13. Commitments

The Organization has entered into various lease agreements with estimated minimum annual payments as follows:

2016 124,338
2017 118,003
2018 99,000

14. Indigenous and Northern Affairs Canada (INAC) funding reconciliation

2016 2015

INAC funding per confirmation 913,780 846,125

Total INAC revenue (page 2) 913,780 846,125

15. Employee future benefits

All full-time employees of the Organization are required to be members of the Organization’s pension plan, which is a
defined contribution pension plan. The Organization’s contributions made to the plan during the year amounted to $59,090
(2015 - $65,380). As at March 31, 2016 the pension plan benefits are paid up to date.

12 MNP



Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2016

16. Significantly influenced entities

Manitoba Tipi Mitawa Inc.

Manitoba Tipi Mitawa Inc. was incorporated on December 20, 2007. The mission of the Manitoba Tipi Mitawa Inc. is to
improve the opportunity for indigenous people to become private homeowners, to develop a program for affordable home
ownership for indigenous people, to administer a homeownership program, to establish an education program in support of
private home ownership and to administer a down payment and home financing program for qualifying families and
individuals. Manitoba Tipi Mitawa Inc. is a not-for-profit entity.

Manitoba Tipi Mitawa Inc. is governed by a maximum of 8 directors: 3 nominated by the Organization, 3 nominated by The
Manitoba Real Estate Association Inc, and 2 co-chairs mutually appointed by the Organization and The Manitoba Real
Estate Association Inc.

The Organization did not engage in any transactions with Manitoba Tipi Mitawa Inc. during the years ended March 31, 2016
and March 31, 2015.

First Nations Health and Social Secretariat of Manitoba

First Nations Health and Social Secretariat of Manitoba was incorporated under the Canada Corporations Act as a not-for-
profit organization on January 22, 2014. The purpose of the Organization is to provide coordinated and cooperative
activities on behalf of and under the direction of the Assembly of Manitoba Chiefs on issues of common interest and
concern.

First Nations Health and Social Secretariat of Manitoba Board of Directors are elected by the Executive Council of the
Organization.

The Organization transferred a vehicle worth $nil (2014 -$7,264), transferred deferred revenues of $nil (2015- $853,309)
and received service fees of $138,333 (2015- $172,725).

First Nations Education Trust Inc.

First Nations Education Trust Inc. was incorporated in 1995. First Nations Education Trust Inc. is a not-for-profit entity and is
exempt from tax.

There is currently no board members for First Nations Education Trust Inc. The Organization is fulfilling a managerial role
until a board of directors is established.

The Organization paid expenses of $6,669 for the First Nations Education Trust Inc. during the year ended March 31, 2016
($nil in 2015).

17. Financial instruments

The Organization, as part of its operations, carries a number of financial instruments. It is management’s opinion that the
Organization is not exposed to significant interest, currency, or credit risks arising from these financial instruments except
as otherwise disclosed.

Fair value of financial instruments

The following methods and assumptions were used by the Organization in estimating the fair values of financial instruments
that are measured at amortized cost:

The fair value of cash, accounts receivable, accounts payable and accruals, and due to and from related parties are
approximated by their carrying amounts due to their short-term nature.
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Assembly of Manitoba Chiefs Secretariat Inc.
Notes to the Financial Statements

For the year ended March 31, 2016

18. Economic dependence

The Organization’s primary source of revenue is federal government grants. The grant funding can be cancelled if the
Organization does not observe certain established guidelines. The Organization’s ability to continue viable operations is
dependent upon maintaining its right to follow the criteria within the federal government guidelines. As at the date of these
financial statements the Organization believes that it is in compliance with the guidelines.

19. Related party transactions

The Organization receives funding and disburses funds on behalf of its related parties. All transactions are in the normal
course of operations and are measured at the exchange amount, which is the amount of consideration established and
agreed to by the related parties.

Manitoba First Nations Education Resource Centre Inc.
The Organization received funding for operations of $205,000 (2015 - $136,633) of which $96,000 (2015 - $11,000) is
included in accounts receivable.

Sand Hills Casino Resort Limited Partnership
The Organization received funding for operations of $240,000 (2015 - $180,000).

20. Comparative figures

Certain comparative figures have been reclassified to conform with current year presentation.
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Connecting Your Business with
the Manitoba Government
If you own or operate an Aboriginal business, you should register today
with the Manitoba government’s Aboriginal Business Directory.
This directory is a resource guide for all government buyers and contains a
listing of all the businesses that have formally registered under Manitoba’s
Aboriginal Procurement Initiative.
Each business is categorized according to the sector in which they operate.
These sectors include:

Restaurants Information Technology
Accommodations Consulting Services, and
Construction • many others..~

What it means to you
By registering in the directory, you will help Manitoba government buyers
identify your Aboriginal business as a potential supplier of goods and services,
help mainstream business identify your business as a potential partner when
bidding on Manitoba tenders, and provide you with networking opportunities
with other Aboriginal suppliers.

Find out mere
To learn more or to register for the Aboriginal Business Directory, please
contact the Procurement Services Branch at 2O4-945~6361 or visit
http://www.gov.mb.ca/mit/psb/api/apLbd.html

Man4tobci~1~
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LOUIS JOHN STEVENSON - A Dedication

Chief Louis Stevenson (Anishinaabe/Ininiw) was appointed as the first Provincial Leadei
for the Assembly of Manitoba Chiefs (AMC) in 1987 and served in this capacity until 1989

In 1988, as leader of the new Assembly of Manitoba Chiefs organization, Provincial Leadec
Chief Stevenson played a major role in uniting Manitoba First Nations to stand with Elijal
Harper, MLA to defeat the Meech Lake Accord. Chief Stevenson lobbied the Governmen
of Canada to ensure implementation of the Constitution Act of Canada and its recognitior
and affirmation of our Treaty and Aboriginal Rights. “When we look back over the past 4(
years of political action by Manitoba First Nations, Chief Louis Stevenson will be remem
bered and honoured” stated Grand Chief Nepinak.

Chief Louis Stevenson was born at the Peguis First Nation on May 19, 1950 and passec
away on December 27, 2014 at the age of 64. He attended public school in his home com

munity and graduated from high school in Winnipeg. He had a Social Counseling Diploma from Lethbridge Corn
munity College and worked as an Education Counselor in Winnipeg for six years and then two years in his hom
community. Following his experience gained as an Education Counselor for Indian and Northern Affairs Canad2
and the Peguis School Board, and Director for Manitoba Indian Student Services, Louis was then elected as Chief o
the Peguis First Nation in 1981 and served as Chief for 26 years.

Chief Louis Stevenson served for thirteen consecutive terms as Chief and received numerous awards for his years ol
service to First Nations people including an Eagle Feather from the Assembly of Manitoba Chiefs — one of the high.
est traditional honors bestowed in recognition of leadership. He was nominated for the National Royal Bank Awarc
in 1996 and received the National CANDO Award for Economic Development the following year. He also receivec
the Commemorative Medal for the 125th Anniversary of Confederation and a National Aboriginal Achievemen
Award for Community Development in 1995.

His community development award was given in recognition for bringing more hydro, running water and indooi
plumbing to the community, and working for improved housing, education, and economic development. Under hi~
direction, an alcohol and drug abuse shelter, a senior’s centre, a geriatric housing development, and an emergency
centre for police, fire and ambulance services were built. He directed the construction of a mall including the Royal
Bank, hair salon, gift shop, sporting goods store and RCMP Station. During his tenure, he helped reduce unern
ployment by one-third from 90% to 60%, and assisted his community members to build over 400 new houses. W
brought South African Ambassador Babb to the Peguis community in 1987 to bring attention to the living condi
tions of Indian people. This international stage and world coverage from this visit made Chief Louis Stevenson
household name and recognition across the land.

Chief Louis Stevenson was also instrumental in initiating the negotiation process for one of the largest specific
claims settlement in Canadian history based on the forced removal of the original Peguis Settlement from St. Peter~
Reserve near Selkirk, Manitoba. It is expected that the Peguis First Nation will receive close to $119 M in addition tc
a $64 M land entitlement package which was recently approved by Peguis First Nation citizens.

Chief Louis Stevenson’s interests include pursuing economic development opportunities, music, reading, anct
weightlifting. He and his wife Shirley have three children and several grandchildren.

His legacy will remain with those Chiefs, those who knew and loved him.

In Memoriam
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Grand Chief Message

Today, we are celebrating the Assembly of Manitoba Chiefs 27th Annual General
Assembly. Over the years, we have seen a shift of how we conduct business to ensure
that the mandate of AMC to preserve, promote and protect Inherent and Treaty
Rights for Manitoba First Nations is forefront. The current Harper’s government
top-down, paternalistic approach to dictate how First Nations are to govern in their
own jurisdictions fails its own Constitution Act, 1982, specifically under section s.35
that reaffirms Aboriginal and Treaty Rights. As described by the wampum belt, First
Nations historically believed in working together with European descendents while
respecting each others path. This belief is strongly believed today, First Nations are
working together collaboratively despite the colonial boarders that separate us, to
challenge the systemic and institutional bias and to resolve collective issues that
affect all First Nations across Turtle Island.

In the past year, while advancing your collective agenda, the AMC has continued to
make great strides in challenging our most pressing issues. Whether it be the finan

cial cuts to Aboriginal Representative Organizations, often unilateral legislative decisions from governments; the
staggering numbers of First Nation children in the Child Welfare System, and the most pressing issue of Missing
and Murdered Indigenous Women and Girls, we are persevering and maintaining our presence as a powerful voice
for indigenous peoples here in Manitoba. Many of the issues we challenge do not have one stop solutions, but re
quire multi-faceted discussion, where gains and solutions are measured in small victories, and we have many of
them.

None of the work of I do, nor the work of the AMC professional staff, can be been done without the direction of
the Chiefs-in-Assembly to agree to work on our varied and challenging issues collectively and respectfully. I would
like to acknowledge and thank the Manitoba leadership and the staff at AMC for their commitment to take action
and make decisions that support our nationhood and well-being.

Financial Independence

In September 2012, when funding cuts to core operations of Aboriginal Representative Organizations (ARO’s)
wereannounced nationally, AMC’s core operating budget was reduced to $500,000 annually. This represented an
85% cut to our core funded operational budget. To soften the blow of funding cuts, AANDC stated that ARO’s
would still receive proposal driven project funding as in past years, as long as proposals were submitted within the
February 2014 deadline.

Based on representations of continued funding by AANDC, the AMC submitted eight proposals totaling
$2,621,000.00 for the 2014-2015 fiscal year. BY November 15, 2014, a full 3 quarters into this fiscal year — AANDC
finally responded to project proposals they had been holding for 9 months with approval of only a partial project
at $102,000.00. The funds then flowed with less than 3 months left in the fiscal year. Internal procedural shifts
at AANDC seemingly has turned administrative and funding decisions purely political, with proposals vetted
through the national office directly, casting Ministerial oversight over the funding processes. This means that
proposals are evaluated less on their merit and relevance to community needs, and more at the discretion of the
Minister of the AANDC bureaucracy.
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To help alleviate the funding challenges, the AMC has implemented a shift in focus from pure reliance on gov
ernment funding, to a mixed approach of government funding and own-source revenue generation. This shift in
focus has required the AMC to establish a corporate arm of our operations in not only gaming, but other business
avenues and opportunities as well.

The establishment of the AMC Financial & Executive Services Inc., established by way of resolutions and motions
of the Chiefs, is now operational. The flagship of the new company at this time is the introduction of a very com
petitive cheque replacement program that will allow for rebates to flow back to the end user directly for the use of
the cards. The card empowers our community members, regardless of where their personal income is generated
from band sources, to bring the purchasing power and security of VISA to each and every financial transaction.
The program is an excellent opportunity for communities to streamline reporting of disbursements, which will
help reduce band administrative costs locally and contribute to the purchasing power of our people.

Gaming Development & market expansion continues to be an opportunity for First Nations in Manitoba. Through
our collectively owned Casino and revenue splits through the First Nations Casino Trust Fund, we are expanding
the opportunity and beginning market assessments for expansions beyond our currently projected gaming op
portunity in northern Manitoba. Included in our market assessment is a review of existing gaming policies jointly
agreed upon with the provincial government and the potential to create gaming centre business designs. Small
market gaming centres allow for less intensive financing while still generating strong revenues and creating long-
term job opportunities for our community members.

Although profit generation for our Sand Hills Casino operation has not met targets this year, we are closing out the
first year of operations feeling that we have overcome many obstacles and challenges that have tested our resolve to
operate our collectively owned casino. I remain hopeful that our business forecast will remain strong as the casino
continues to grow its client base and solidify its presence in western Manitoba. The profitability of the Sand Hills
Casino is an issue for each and every First Nation in Manitoba to be diligent about as the profits generated from
the casino are divided up evenly amongst all of Manitoba’s First Nations communities. Considering the needs for
financial support are ever increasing (with the fastest growing demographic in Canada being our youth), revenue
generation is a primary concern and goal for us all. The Sand Hills Casino is our example of our efforts to work
collectively to create positive outcomes and shared successes. I believe that with strategic decisions being made to
fully capitalize on the opportunity of having the only Casino in western Manitoba, we can begin realizing strong
results soon.

Bringing our Children Home

With the support of the Chiefs-in- Assembly, AMC is beginning to implement the recommendations identified
in the Bringing Our Children Home Report (BOCH). As part of the implementation plan, the AMC technical staff
developed an extensive proposal and action plan to submit to the Minister of Child and Family Services (CFS)
provincially and Aboriginal Affairs and Northern Development Canada (AANDC). This year, AANDC has taken
a new approach to funding Children’s Services, attempting to complete devolution by distancing itself from work
ing with indigenous peoples on planning and delivering services and programs. AANDC declined funding the
proposal and iterated that the jurisdiction of Child and Family Services for Aboriginal children on and off reserve
rests with the provincial government. Concurrently and with a plan to implement certain provisions of of the
Hughes Inquiry, the Manitoba Minister of CFS has not provided a definitive answer of support to the proposal.
The Minister did however state that the priorities in the B 0CH proposal will be given consideration as part of the

6



ongoing review of the ways to enhance the Child Welfare system and of the final review of the implementation
team report in January 2015. To date we have not received any indication that the Manitoba government will in
corporate the recommendations outlined in the BOCH report.

Considering the urgency of the rate of apprehensions and the great difficulties that families identified accessing
15 supports and services to reunite families, there is no time to wait for governments to decide if they are going to
1- empower First Nations families through the existing CFS system. In fact, it is apparent from the years that I have
‘f personally been involved in challenging the system to reunite families and incorporate culturally sensitive and rel
d evant programming for children, the only way to move forward constructively is to begin implementing our own

solutions without waiting for provincial governments.
11

As a result, the Grand Chief’s Office (GCO), is now implementing one of the key recommendations outlined in
the BOCH report; the establishment of a Manitoba First Nations Family Advocate office. As of June 2015, the

h AMC has brought in a Senior family advocate and a junior family advocate to begin providing advocacy, public &
rights based education, and support to navigate services for children and families in the Manitoba Child & Family
Services system.

The results of the initial roll-out of the new office have been extremely successful, demonstrating a long overdue ef
fort to begin transforming the system into positive outcomes such as reducing the number of indigenous children
and care and re-uniting families.

Treaty Rights
0

The Assembly of Manitoba Chiefs has always been a strong advocate for the protection and preservation of rnher

Is cut and treaty rights while respecting the independent decision making authorities of each First Nation commu
nity. With the developments of Manitoba Hydro’s Bi Pole III (the biggest power utility project currently in North
America), and of Enbridge Pipeline’s Line 3 Replacement Project passing through the ancestral and traditional

e lands of Manitoba First Nations, there is a very significant onus on communities to advance collectively towards
solutions that ensure the greatest measures of environmental protection and standards are assured to protect our
families and our communities. The Bi-pole III project itself will cost $4.6 billion to build and operate and marks a

g very significant opportunity for training and sustainable long-term careers. The Enbridge project requires a much
more careful review before it receive any approval from the National Energy Board (NEB), however preliminary
discussions have revealed significant problems as the Federal government attempts to off-load its consultation
obligations to the NEB.

d On January 27, 2015, the Grand Chief’s Office visited the camp of the Sapotawayak Cree Nation in their resistance
if to an absence of consultation regarding Manitoba Hydro’s right ofway and clear cutting contracting in their ances

tral lands. Sapotawayak, like many of our communities, continues to practice its hunting and trapping traditions
and relies on the land and water to support their community’s lifestyle. The ecosystem is an interconnected com
ponent to their every day lives that preserves and protects their traditional lifestyles and land based activities. The

e GCQ, also, publicly supported the Opaskwayak Cree Nation (OCN) by co-hosting a Press Conference on May 7,
2015 to raise concerns about Manitoba Hydro’s Bi Pole III project through their ancestral lands.

Not every First Nation community located along the bi-pole corridor or the Enbridge Pipeline Line 3 replace
ment project opposes these developments. While respecting the First Nation communities’ decision to enter into
agreements with various companies/corporations about future economic development in their ancestral lands, the
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GCO has always been open to assist any community that may seek our assistance.

As of December 16, 2014, Family Homes on Reserves and Matrimonial Interests or Rights Act, became law and is
currently being implemented on-reserve. This federal legislation creates rules on First Nation reserves for the divi
sion of property upon breakdown of a marriage or common law relationship. The provisions of the law will affect
who will occupy or use the land, the occupancy will not automatically be granted to a First Nation member. The
law recognizes the inherent jurisdiction First Nations have to make their own laws dealing with matrimonial real
property but a time limit on developing our own Matrimonial Property laws, coupled with no financial resources
to assist communities to articulate, draft and ratify local laws severely limited our communities participation in
this Canadian legal process. If First Nation communities do not have their own law drafted, ratified and imple
mented, our communities will be forced to follow the federal statute.

The AMC and Brokenhead Ojibway Nation co-hosted an open forum on September 30, 2014 to discuss options,
hear from technicians and lawyers on the subject and to help coordinate discussions towards developing community
based matrimonial property law development. The implementation of the law extends beyond the control of First
Nation jurisdictions; it incorporates roles from the province, RCMP and legal system. AMC sent invitations to
present at the forum to the RCMP to discuss their plan for implementation. Also, an invitation was sent to the
Manitoba Attorney General, but was rejected without explanation. Following the September open forum, the
AMC Executive Council of Chefs resolved that First Nations need more time to develop their own Matrimonial
Property laws; that Canada should not intrude on our inherent jurisdiction, and that each First Nation need
adequate resources to engage their own community development plan to ratify their own law. Canada did not
respond to this call.

Flooding

Four years after the flood of 2011 in the Interlake of Manitoba, many our families are still displaced as a result of
the slow progress of negotiations and comprehensive settlement of devastated homes and communities. The GCO
has remained committed to observe firm boundaries and to not directly interfere or become substantively involved
in negotiations unless otherwise asked to contribute in whatever capacity requested. Throughout the past several
months, the GCO has helped coordinate meetings, develop flood mitigation strategies and advocate alongside our
community leadership at times when dealing with both levels of government.

As part of a longer term strategy to ensure that future flood events do not cause catastrophic losses in our com
munities, the GCO developed the Manitoba First Nation Flood Displacement Prevention Strategy, to ensure that in
future emergency events, we have local capacity of trained men and women to help protect family homes and com
munity infrastructure with the latest in flood fighting technology The overall strategy includes the establishment
of 3-4 strategically located emergency command centres equipped with the latest technology for flood fighting,
communications equipment and technology, evacuation coordination, and locally trained emergency responders.

Stage one of the proposed strategy involved the establishment of the first emergency command centre in the In
terlake Region. Following best practices established in the Peguis emergency command centre, the initial steps
taken have included the establishment of a working advisory committee, an initial partial purchase of rapid de
ployment flood fighting equipment with mobile command trailers, coordinated training for rapid deployment of
flood fighting equipment and follow-up meetings with AANDC and the province of Manitoba. The province of
Manitoba has offered of an additional purchase of up to $5 million of flood fighting equipment and technology for
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the Interlake region to help operationalize the Emergency Command centre in the Interlake. The overall strategy
is now being reviewed as a proof of concept with the federal government and is the first of its kind in Canada. The
efforts to create our own emergency command centres and our own capacity to help preserve families, homes and
our communities is a major step towards self-government in emergency management services by our people, for
our people.

Protecting Indigenous Women — The “Families First” Initiative

AMC has continued to play a central regional and national advocacy role and has called on the federal government
for a Public Inquiry into the staggering number of Missing and Murdered Indigenous Women and Girls MMIWG.
In the RCMP report on MMIWG released in May 2014, it was determined 1,181 Aboriginal females were either
missing or murdered. The high number of MMIWG, called for immediate action now to prevent the continuation
of violence against Indigenous women and girls. The Prime Minister cautioned Canadians to understand MMI
WG was not a ‘social phenomena’ but rather isolated criminal acts. Without understanding the underlying causes

St of the victimization of indigenous women and girls, the Canadian government has proven that they are not at this
:o time committed to real change or providing real support and service to impacted individuals and families.

Part of our initial involvement has been in the form of committing to listen to families. By doing this, we have

al sought to ensure that the solutions brought by families directly impacted by losses and tragedy are heard first. This
initiative, which has involved direct communication and involvement of impacted families has resulted in what we
call “Families First”, a rolling and solutions focused process to help create awareness and actions that could help
begin addressing the tragedies happening in our communities. The complete document, representing hundreds
of hours of pro bono legal work, technical and professional work from AMC staff and outside professionals, was
introduced to delegates at a national Families First forum in December 2014 and later represented the official po
sition of the AMC advanced by the AMC Women’s Committee Chiefs who attended the National Roundtable on

)f MMIWG. AMC provided administrative and technical assistance to our representatives at the national roundtable.

From the outset of our involvement in the efforts, including supporting the work of the AMC Women’s committee,
establishing the ad hoc coalition of community service providers, the AMC has participated in the formalization
of a network of service providers to help support families of MMIWG. One of the cornerstones of our involvement
has been the creation of the Families First Foundation, a charitable organization. Through engagement with fami
lies of MMIWG, the Families First Foundation will:

1) Educate the public on the needs of families of MMIWG;

2) Provide and coordinate the delivery of:

a. religious, spiritual, emotional, cultural and financial support to families;

b. translation services, media liaison services and independent legal advice to families;

c. community-based mentorship and child-minding services to families;

3) Provide communication services for the delivery of information to families; and

4) Undertake activities ancillary and incidental to the abovementioned purposes.
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International Awareness

Nation to Nation treaty agreements means that we will participate in international forums when and where ap
propriate. Oftentimes, this means creating forums for international visitors and ocassionally it means travelling
internationally as invited guests to forums and important networking opportunities.

In late November to early December 2014, I was honoured to respond to an invitation to travel to Marrakech,
Morocco, in Africa, to present at the 5th World Human Rights Forum. With international human rights groups
and non-government organizations from around the world, the World forum allowed me to share with delegates
the state of our relations with the Nation state of Canada. During the forum, I was able to sit on a panel to discuss
challenges to human rights faced by indigenous peoples, and was able to speak to thousands in attendance during
the final plenary session on the last day of the forum. My presentations included a presentation on the historical
traumas of our residential school history; the over-representation of indigenous children in the care of state run
child welfare systems; the prevalence of tragedy with thousands of missing or murdered indigenous women and
girls, and other pressing matters. During my plenary presentation, I invited the United Nations special rapporteur
on the right to Education to visit Canada to view the state of Canada’s treatment of education for our young ones
in our communities.

Additionally, the GCO was invited and travelled as a guest to Columbia for an International Indigenous Health
Conference in the beginning of March 2015. While in Columbia, the GCO learned how the local indigenous
people were able to administer their own health care system while incorporating their traditional medicines for
physical, emotional and mental healing.

Travelling beyond the colonial boards internationally and meeting Indigenous People around the world, the GCO
is able to build networks and experience different cultures and traditions to introduce to First Nations in Manito
ba. International networking is invaluable to help build relationships and networks. Putting our own experiences
as indigenous peoples in colonial state systems into the context of other Indigenous peoples in other parts of the
world helps strengthen and preserve our understanding of Indigenous traditional practices and systems here at
home.

Making Connections

The GCO recognizes that treaties and alliances exist beyond the colonial boarders that assume to define their
territories and separate them as Nations. This is why GCO travelled to the ancestral lands of First Nations across
Manitoba and Canada to work with, listen, learn, share and discuss treaty based initiatives and strategies that are
gathering support across the country from both First Nation leadership and community members both on and off
reserve.

In August 2014, I travelled to Fort Qu~Appelle to attend the annual Treaties 1-11 Gathering. Treaty communities
across turtle Island gathered together to discuss a unified position of moving forward based on the numbered
Treaties. The next Treaties 1-11 Gathering will be hosted by Pimicikamak in Northern Manitoba in August 2015.
I look forward to continuing the discussion to advance Treaties Rights for all First Nations.

Grassroots people are beginning to take the lead to protect the environment by providing awareness at all levels.
I continue to support our people through participating in walks and gatherings. I was honoured to participate in
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p- the TarSands Healing Walk in Fort McMurray, Alberta. Each year, the TarSands Healing Walk brings together
ng hundreds of people to walk in spiritual gathering to protect the culture, environment, and draw greater awareness

to the damaging impact of carbon emissions with the further expansion of Tarsands development.

:h, Moving Forward
PS
:es As I continue in my second term as Grand Chief for the Assembly of Manitoba Chiefs, I want to thank the Mani
~ss toba Chiefs for supporting the work of the Assembly through their direction to tackle the challenging and some
rig times complicated issues that First Nations in Manitoba encounter. At the AMC, we strongly believe that deci
:al sion-making rests within the community and we do our best to ensure that the Chiefs are provided with accurate
~ and thorough information to make the best decisions possible. AMC has assisted in supporting each First Nation
~d community collectively and at times, independently to understand and provide information about policy develop
ur ments or statutes that impact our rights.
~es With the cuts to funding at AMC, the capacity has been restricted but it does not stop the work of advocacy to

advance inherent and treaty rights for Manitoba First Nations. We will continue to pursue initiatives to help tackle

th issues in regards Child and Family Services, Missing and Murdered Indigenous Women, flooding, and third-party
interest of economic development in First Nations ancestral lands. In the next years, we will continue to advance
our rights and shift how we fund our own advocacy in the spirit of the best interest of Manitoba First Nations.

Meegwetch, Ekosani, Wopida, Mahsi Cho,

:0
0-

es Grand Chief Derek Nepinak
he
at Assembly of Manitoba Chiefs

~ir
,ss
re
)ff

es

5.
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A MESSAGE FROM THE AMC COUNCIL OF ELDERS

Greetings! Tansi!

There are many roles and functions of Elders in our relationships with the organizations we represent, the AMC,
TRCM and our individual communities. Our Elders maintain that we must abide by the Great Binding Law of the
Great Spirit (Kihchebthasowewin), have compassion for the people, be good listeners and are traditional leaders at
heart.

As the Elders Council we will continue to be advocates through our public speaking engagements to bring awareness
on Treaties and Inherent Rights as original peoples. We value the traditional knowledge of our ancestors and will
be the protectors of indigenous knowledge, history and continue to live our Treaty~ Our collective goal is to have
Treaty Rights recognized, affirmed and implemented.

Despite the cutbacks and limited funding provided for Elders, we thank our staff from AMC and TRCM for
ensuring our voices are heard and represented at a variety of tables either as individual Elders or as the Council.
Throughout this past year we have been fortunate to have been involved at the AMC Chiefs Assemblies, Executive
Meetings, AFN National Chiefs Gathering and other gatherings. We have had opportunity to provide our input
and guidance to:

• AMC Approach to Bringing Our Children Home; Families First Approach to Missing & Murdered Indigenous
Women & Girls; the AMC Constitution, Project on AANDC Default Prevention & Management Policy; and
Indigenous Customary Law and Approach on Missing and Murdered Indigenous Women and Girls;

o First Nations Health & Social Secretariat of Manitoba (Nanaandawegimig — Healing Place) and its Community
Engagement Framework;

o Nookoomuk-Ogichitakweg (Grandmothers) Gatherings;

• United Nations and Conflict Resolution;

• 150 Years of Confederation;
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• UM-TRCM Legal Workshop: Between Keewatin and Tsilhqot’in: Reflections from the Centre of Turtle Island;

• AMC-TRCM Manitoba Treaties Oral History Project — Volumes 2 & 3; and

• TRCM Historical Atlas Project; Manitoba Museum Permanent Exhibit & Travelling Exhibit; Evaluation,
Renewal, Speakers Bureau.

We acknowledge our members of the AMC Council of Elders who are not represented here: Wayne Scott, Harry
JJoize, James Cote, Joe Hyslop and Doris Pratt

In closing the Elders humbly ask the “Hereditary Leaders and Chiefs to come together, to walk with one heartbeat
and one mind, for the sake of our children’

Respectfully,

William Lathlin, D’Arcy Linklater, Elmer Courchene

Ekosi

C,
he
at

~ss
nh
ye

or
:il.
ye
~ut

us

13



A Message From First Nations Women’s Committee (FNWC)

Greetings !! Welcome Elders ,Youth, Leadership and First Nations citizens to the Assembly of Manitoba Chiefs
27th Annual General Assembly.

Thank you Chief Constant and Council for hosting the Assembly in your community. Thank you to the drum and
the song, Elder for the Opening Prayer.

Since it’s inception in 1995, the AMC-First Nations Women’s Committee has continued to address issues that face
our women, children and families. Issues such as Missing and Murdered Indigenous Women and Girls; Human
Trafficking and Stop the Sexual Exploitation of children, women and girls. We want to see the end of violence
against our women, children, and girls in our communities. It is up to each one of us as leaders to come together~
and work towards developing plans to prevent and protect our women, children, families and communities.

The work of FNWC to address these issues is carried out through emails, telephone calls as there has been no
funding for the 2014-2015 fiscal year to hold in-persOn meetings. Through the Women, Children and Families
program, our staff person at AMC keeps us up-dated and seeks our decision and support on activities.

It is vital to heed the words of our Elders to show and demonstrate the Seven Sacred Teachings of love, respect,
courage, honesty, wisdom, humility and truth.

Ekosani! Miigwech! Ekosi! Mahsi Cho! Wopida!

Chief Francine Meeches, Swan Lake First Nation and Chair, AMC-First Nations Women’s Committee
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youth Message

iefs On behalf of the Youth Advisory Committee and the Youth Secretariat, we would like to extend our appreciation
and gratitude to everyone who has made this past year memorable.

~nd Partnerships were key in making this past year a success. Thank you to the communities, the organizations, the
Elders/Knowledge Keepers and resource people for your time and dedication with our events and activities.

ace Special thanks to the youth in your involvement and for your perspectives. Your voice is important and we are
aan currently undergoing a change to the Youth Advisory Committee to ensure that it is carried forward in a positive
nce and good manner.
her We look forward to this upcoming year and always looking for youth to take part in to ensure that your voice is

heard. If you are interested, please contact the Youth Secretariat and ifyou would like information on the activities

no done this past year, please see the Youth section of the Annual Report.
lies Thank you - Miigwech - Masi cho — Ekosani - Wopida/Wopila

ect,
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Executive Council of Chiefs

Chairperson, Grand Chief Derek J. Nepinak

The Executive Council of Chiefs (ECC) receives its mandate exclusively from the AMC Constitution and
Chiefs-in-Assembly resolutions and is accountable to the Chiefs-in-Assembly. The ECC have met and held meet
ings to provide direction on decisions made by the Chiefs-in-Assembly and to make decisions on issues that arise
between Assemblies.

In accordance with the AMC Constitution, the Executive Council of Chiefs (ECC) functions as a source of author
ity between Assemblies and is comprised of the Grand Chief, (5) Chiefs selected by northern First Nations and (5)
Chiefs selected by southern First Nations that includes independents First Nations with rotating voting privileges.
Quorum for the ECC shall consist of six members.

Pursuant to the AMC Constitution — ‘~Artic1e 3.6 — preserve and enhance the role and equal participation of First
Nation women within the political, economic and social spheres of First Nation governments and organizations”~
The ECC endorsed the First Nation Women’s Committee (FNWC) request on July 2010 and appointed Chief Fran
cine Meeches as their representative.

Standing invitation is extended to Grand Chief Harper, MKO; Grand Chief Nelson, SCO and Regional Chief Tra
verse, AFN.

The ECC would like to thank Elder Elmer Courchene, Sagkeeng First Nation and the AMC Elders Council for
their continued guidance and support.

Current members of the AMC Executive Council of Chiefs are:

FIRST NATION WOMEN’S COUNCIL - ChiefFrancine Meeches

5- SOUTHERN Representatives:

IRTC — Chief Garnet Woodhouse, Pinaymootang First Nation

DOTC — ChiefKen Chalmers, Birdtail Sioux First Nation

WRTC — ChiefNelson Houle, Ebb and Flow First Nation

SERDC — ChiefRoland Hamilton, Bloodvein First Nation

INDEPENDENTS: ChiefDavid Crate, Fisher River Cree Nation; ChiefDerrick Henderson,
Sagkeeng First Nation

5- NORTHERN Representatives:

ILTC — ChiefArnold Flett, Garden Hill First Nation

KTC — ChiefMichael Yellowback, Manto Sipi Cree Nation

SCTC — ChiefNelson Genaille, Sapotaweyak Cree Nation
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INDEPENDENTS: ChiefMarcel Moody, Nisichawayasihk Cree Nation; ChiefRon Evans, Norway
House Cree Nation; Chief Chris Baker, 0-Pipon-Na-Piwin Cree Nation; Chief Catherine Merrick,
Pimicikamak Cree Nation

Ld This past year, the duly convened Executive Council Meetings deliberated and provided a record of decisions on
t- a range of issues. The ECC have held meetings on July 10; July 28; August 20; October 1; November 12, 2014 and
se January 21; February 23; and May 21, 2015.

Key Issues and Challenges include the following:

o Approved all meeting dates, location and agenda for AMC Annual General Assemblies and Special Chiefs
Assemblies;

o Support the Personnel and Finance Chiefs Committee; approve and endorse the Financial Statements and

•st Management Plan; accepted the Management Action Plan.

o Support the creation of the AMC Financial Management and Executive Services. Visa Card Program was
introduced.

o A new selection process has been developed for Committees and Board of Director appointments. The
AMC Secretariat will issue a Call for Name for Committee and Board of Director vacancies. All candidates
will be given an opportunity to address the ECC on their interest.

or o The ECC nominated a candidate to the Manitoba Police Commission Board of Director.

o Discussion on Families Homes on Reserve and Matrimonial Interests or Rights Act have been held.

o Manitoba First Nation Education Resource Centre (MFNERC) provides regular updates on issues such as
the School Division concept; Bill C-33 First Nations control of First Nations Education Act; AFN Chiefs
Committee on Education; Wapaskwa Virtual High School; Private Home Placement.

o Discussion of MFNERC governance, management and administrative review; established a Chiefs Review
Committee through a call for name process; developed terms of reference for the review.

o Regular updates from the Gaming sectors such as Sand Hills Casino; Thompson Casino; Manitoba First
Nation Casino Trust of Manitoba.

e Endorse the agreement on collaborative action concerning ccBringing Our Children Home” and achieving
the reunification and strengthening of First Nations Families; Support the First Nations action plan for
Bringing our Children Home;

• Support the Manitoba Association of Native Fire Fighters (MANFF) mandate and ongoing efforts to work
with government and assist communities with their emergency planning;

o Support Sapotaweyak Cree Nation in pursue of a court injunction against Manitoba Hydro (Bipole III) on
the bases of consultation of treaty land entitlement and natural resources.

o The Chiefs-in-Assembly supported the creation of the First Nation Health and Social Secretariat of Man
itoba (FNHSSM). Memorandum of Understanding and Service Purchase Agreement were developed for
review and approval.
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• Approved the Diabetes Integration Project (DIP) Inc. Annual Report and Financial Audited Statement;
discussion were held on merging DIP and FNHSSM.

o Endorse and support the Made in Manitoba Families First approach with the goal of creating a recom
mended process for action in addressing missing and murdered indigenous women and girls.

o The Treaty Relation Commission of Manitoba updated on the education curriculum on treaties for all
schools in Manitoba.

The delivery of the Employment and Training Program in Manitoba were discussed.

• Proposed AMC Constitutional change were reviewed.

o Appoint Electoral Officer and Election Committee for the AMC Grand Chief and upcoming AFN Regional
Chief Election.

Based on the recommendations of the Executive Council of Chiefs, the Grand Chief office provides information
on plans and actions of the organization through various communications tools including press releases; confer
ences; Ogimakaan magazine, Facebook, Twitter and AMC website.

The Executive Council of Chiefs would like to thank the Chiefs and proxies who have contributed their timeand
commitment to our committee.

18



MANAGEMENTI0PERATIO REPORT

)fl~ Introduction
‘Ihe Assembly of Manitoba Chiefs (AMC) Secretariat core functions are:

all~ Administration: Finance, Human Resources, Information Management, Information Technology, Media Rela

tions and Communications.

political Infrastructure: Grand Chief, Executive Council of Chiefs, Personnel & Finance Chiefs Committee; An
nual, Special and General Assemblies; Chiefs Committees and Council of Elders.

)~ ~ strategic Policy Coordination and Analysis: Inter-departmental policy and coordination capacity including con-a ducting the necessary research, community engagement in the development of AMC policy position/documen

tation; providing briefings to leadership; and meetings on policy engagement with federal, and where required,
ion provincial departments. Under the direction of the Grand Chief, the AMC Senior Management Team implements
fer~ decisions made by the AMC Chiefs-in-Assembly resolutions and Executive Council of Chiefs motions.

The Senior Management Team continues to meet on operational matters, along with and under the direction of the
and Chiefs Committee on Personnel and Finance which includes:

Approval and implementing AMC Work Plans and Budgets

Financial Management (in accordance with AMC policies and procedures)

~ Human Resources (in accordance with AMC policies and procedures)

Overall performance measurement and evaluation.

The work plan of the AMC Secretariat includes, but is not limited to:

First Nations Governance

Education & Skills Development

Health

Lands and TLE

U Resource Benefit Sharing

U Economic Development

U Social Development

U Children, Women & Families

Housing & Infrastructure; On/Off Reserve Housing

U Research Partnerships
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Legislative and Policy Reviews and Development

Intergovernmental Relationship Building and Partnerships

Urban First Nations Strategies.

The Senior Management Team works with Aboriginal Affairs and Northern Development Canada (AK
Health Canada (FNIH) Manitoba Region, and Province of Manitoba Aboriginal and Northern Affairs (A’,
negotiate annual work plans and budgets in support of First Nations common issues regarding the areas ~
above and ensuring the Secretariat is dedicated exclusively to the social, cultural, educational and economic ~
opment of First Nations people.

The organization’s annual work plan activities are based on strategic planning by blending AMC’s directivel
AANDC’s regional priorities to meet First Nations common priorities i.e.:

Facilitate support to the First Nations inherent right to self-determination through informed partici
and decision making and ratification of outcomes.

Reflect priorities that deal with First Nation issues at community level in addressing changes to 1egis1a~
regulations, policies, procedures and improvements to programs and services.

~ Promote opportunities for collaborative partnership with Canada and the Province on basic organizat~
capacity and support for research activities on common community initiatives and institutional dev~
ment.

Provide appropriate timeframes for achieving and measuring strategic outcomes, organizational pen
mance, effectiveness and financial accountabilities.

Key Issues and Challenges

The AMC Secretariat performs a significant advocacy function to support the directives provided through C1
resolutions. In 20 14/2015, AMC passed 25 Resolutions addressing common issues.

These directives and activities are framed to identify key issues and formulate alternatives to influence changes ~
existing and proposed federal and/or provincial policies and programs. Meeting timely deadlines requires regtil~
identification of critical and emerging issues with preparation of the relevant documentation for leadership revh~
and decision making.

The AMC continues to work within the 85% reduction to its core funding. The impacts this reduction has result~
in a reorganization of the AMC Secretariat, this includes the removal of the role of Executive Director, rep1acedl~
the Office Administrator who will continue to work with the Senior Management Team.

The AMC Senior Management Team continues to work under the Management Action Plan (MAP) that was ~
proved in October 2012. The MAP is a proactive step to ensure that there are sufficient financial resources to retfil
the deficit and meet organizational and program objectives. In January 2015, the MAP was updated and providI~
to AANDC as part of the quarterly monitoring meetings to inform them of our progress.

Since the last assembly, the transfer of 22 Health and Social staff of the AMC to the First Nations Health and Soci~
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11itoba Inc. (“FN1~SSM ) was completed.

;t Nation Communities

letaniat provides relevant, ongoing and consistent updates on the activities of the organization
~~ite, Twitter, Facebook and the Ogimaakaan magazine. The Grand Chief and Senior Management

s and meetings and participate at various forums with communities, senior officials, working
miittees to ensure information is gathered, analyzed and reported to the leadership, particularly on

,act First Nations programs and services.

~f the Secretariat is to support and advocate First Nation community based needs and action plans
t~gie outcomes. Preparation of briefing materials is regularly completed on a range of issues with

and reports provided to the Chiefs-in-Assembly, Executive Council, and Chief Committees.

ects and initiatives are community driven there are also technical working groups which consist of
i/or regional representatives in the areas of Education, Health, Women, Children & Families, Social

,using & Infrastructure and Economic Development. Feedback and reports are developed for
st Nations members.

xegional information and coordination on national First Nation and federal government initia
~ut not limited to the following areas: Policy and Legislation, First Nation Education, First Nations

ic Development — federal government restructuring, Federal Budget, and Federal Election

~ient team meets regularly for overall issues management, financial monitoring and reporting
g strategic planning in order to meet the directives of the Management Action Plan, AMC Con

~$n-Assernb1y resolutions, Executive Council motions and funding agreements.

~agement Team works with the Personnel & Finance Chiefs Committee to review administrative
~erations. ihe P&F Committee reports to the Executive Council of Chiefs and at the Annual Gen
~n the operations of the Secretariat, including the audited financial statements.

i with Senior Officials from AANDC (HQ, Region), Health Canada and scheduled meetings are
vince on key initiatives and projects.

~nt team also works closely with the Program Managers regarding regular reporting on ac
resource issues and funding challenges.

core functions is to communicate with its members. The AMC provides ongoing monitoring and
~fAMC’s existing network system. They also collaborate on projects to ensure efficiency in the web
Lunications to First Nations/general public. One of the key challenges for the IT Department is the
~ updating the network infrastructure. The IT department continues to work towards upgrades,
Vising Policies and procedures related to the network infrastructure.
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Accomplishments

o Approved work plans and budgets for the 2014/2015 Fiscal Year

• 26th Annual General Assembly

o MAP Quarterly Meetings ]

o Blanket Dance June 20, 2015

o AMC Chiefs Assembly February 24 to 26, 2015

Io AMC/WPS Co-hosted a Complimentary Pancake Breakfast December 9, 2014

I• 2~ Annual A Foundation to Build on Housing Conference September 24 to 25, 2014 3

Further Accomplishments of the Assembly of Manitoba Chiefs are outlined within the Annual Report. 9
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Gaming Development

Staff

Marcel Balfour, Director Gaming Development and Strategic Initiatives

Introduction

The Department of Gaming Development continues to focus primarily on casino and other forms of gaming
development. During the past discussions took place on a future casino development in southwestern Manitoba
near Thompson.

Last year the AMC Chiefs in Assembly called for a Task Force to review of revenue distribution from casinos. This
year saw the Chiefs agree to a finalization of the waiver issue.

The province of Manitoba has agreed to work collaborative with the AMC on a new process for any new proposed
gaming developments.

Gaming Development

The government of Manitoba limits who can access the casino gaming market within the province. Only the prov
ince and First Nations manage casinos in Manitoba. The province operates two large casinos in Winnipeg and one
gaming centre, which also meets the provincial regulations definition of casino. First Nations receive 100% of the
profits from the other three casinos: Aseneskak Casino, South Beach Casino and Sand Hills Casino.

Joint Steering Committee on Gaming

In 2005 the Joint Steering Committee on Gaming was created by Memorandum of Understanding. The Commit
tee consists of the Assembly of Manitoba Chiefs Grand Chief, the Chair and one additional representative from
the AMC Chiefs Gaming Committee, the Provincial Minister Responsible for the Gaming Control Act, and the
Minister Responsible for Aboriginal and Northern Affairs.

In February 2015, the Chiefs in Assembly passed resolution FEB-15.14 Gaming Task Force to Resolve Gaming Dis
tributions from the Province ofManitoba. The purpose of this meeting was to address the issues of concerns that
the Chiefs had with the province of Manitoba in the hopes of developing a collaborative partnership.

In July 2015 at the Manitoba I AMC First Nations Gaming Steering Committee, a commitment was made to move
forward based on the following in order to advance First Nations gaming aspirations in Manitoba, Manitoba and
the Assembly of Manitoba Chiefs, through the following principles:

o First Nations gaming development should be supported by solid market analysis and business plans;

o First Nations gaming developments should not compromise the market viability of existing gaming in Man
itoba, but should consider the diversity of new and existing, untapped markets;

o First Nations gaming development should promote job development, capacity building, and broad econom
ic benefits for all Manitoba First Nations;

o First Nations gaming developments, if not located on-reserve, must have the support of local communities
and municipalities; and
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3o Consideration of First Nations gaming development should include new, creative and innovative models,
addition to established ones.

A Working Group was established with representation from the AMC, Manitoba, the Liquor and Gaming Autho~
ity; and the Manitoba Liquor and Lotteries Corporation.

The Working Group will prepare the following common objectives for the Manitoba/AMC First Nations Gaming
Steering Committee to advance the following:

1. Develop a new First Nations gaming framework by reviewing the potential for First Nations VLTs, casinos and
gaming centres within the current Manitoba market and legislative and policy framework. Manitoba and th~
AMC will work together on the following concurrent projects in order to develop the new framework:

o Conduct a jurisdictional review of First Nations gaming models in Canada and possibly elsewhere, inc1ud~
ing community gaming centres

o The Liquor and Gaming Authority will provide internal resources to help the working group coim~
plete this task.

• Update the Manitoba market analysis

o The working group will engage with HLT Advisory (who completed the 2007 market analysis) td
update the Manitoba market data. This information will guide market potential for future develop~i A
ment, as well as the framework to best serve the market. I ~

o Engage with Manitoba First Nations

o Presentations to the MB/AMC Steering Committee and Working Group j
There are a number ofpending proposals that are seeking audience with the MB/AMC Firsti A
Nations Gaming Steering Committee. These will be invited to present their concepts audi
projects to the Steering Committee and Working Group to lend insight into their aspiratioflP ~
so that they can be considered in the development of a new framework. L ~

o Based on the information derived from the market analysis, the working group may further coaY ~
duct focused engagement sessions with communities and First Nations leadership during the de~
velopment of the new framework. b

2. Advance First Nations gaming management capacity building through:

A qualitative and quantitative analysis of First Nation employment in Manitoba casinos

o Manitoba Liquor and Lotteries Corporation will provide internal resources to help the
group complete this task.

o Exploring the potential for a First Nations Gaming Centre of Excellence modeled after the Canadian
ing Centre of Excellence

o The working group will continue to build upon the work started by the Manitoba Liquor and LS
teries Corporation no curriculum development for a First Nations Gaming Centre of Excelleflc~ ~
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3. Renew discussions and develop options for the establishment of a self-sustaining First Nations Gaming Cor
poration

o As a first step, the working group will review the draft report that was prepared in 2007 and develop a work
plan how to move forward to update the information, finalize the report, and make recommendations to
the Steering Committee.

Northern Casino

d The Chiefs in Assembly passed a resolution on March 4, 2014 the Chiefs in Assembly passed a resolution support
Le ing a Thompson region casino development. A press release was issued announcing the support from the AMC,

the Province and the City of Thompson expressed their support for the development.

No decisions have been made on a financier, developer, manager, or site First Nation site holder. The successful
financier candidate will assist in the selection of a site that will maximize return on investment to the First Nation
communities. As has happened in the past, we expect that any investor will conduct independent research to re
lated to the market and potential facilities that will serve the market. Discussions with the Province and potential
stakeholders are ongoing.

South-western Manitoba Gaming Centre

At the February 2015 AMC Chiefs in Assembly the Chiefs resolved to support the Great Buffalo Nation, Dakota
(Canupawakpa Band) and its proposed Gaming Center on its Oak Lake Reserve. The Chiefs resolved that the
AMC does not oppose, and in fact supports the Canupawakpa Band’s efforts to pursue economic development via
a combined Gaming Center on its Oak Lake Reserve, together through the Canupawakpa, Dakota Plains, Tootin
aowaziibeng, and Gambler First Nation’s negotiations directly with the Province of Manitoba’s Liquor and Gaming
Authority.

d Accordingly, the AMC and its Executive Council of Chiefs, call upon the Government of Canada, the Province
n of Manitoba and its Liquor and Gaming Authority to work and or negotiate with the Canupawakpa Band for a

Combined Gaming Centre license that all First Nations are entitled to or qualified for under the law to promote
economic development and jobs for the Canupawakpa, Dakota Plains, Tootin- aowaziibeng, and Gambler First

1- Nation in their pursuit of self-sufficiency.

In July 2015 at the Joint Steering Committee, representatives from the Dakota Nations presented their proposal.

First Peoples Economic Growth Fund

The First Peoples Economic Growth Fund was created via the negotiations of the Joint Steering Committee on

g Gaming. The Committee continues to receive updates and address issues related to the fund including amending
the unanimous members’ agreement, reviewing and renewing board appointments, and negotiating additional
contributions. The Fund has provided its own Annual Report for the Chiefs Assembly.
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Revenue Distribution/Task Force

At the February 2015 AMC Chiefs in Assembly the Chiefs passed resolution Feb-15.02 Annual Distribution to
Manitoba First Nations Casino Trust Agreement, which resolved that:

1. The Aseneskak Casino Limited Partnership (‘~Aseneskak”) pay on an annual basis 10% of its “Net Income”
to the Manitoba First Nations Casino, 2.5% as the Responsible Gaming Portion and 7.5% as the Trust Por
tion, and that the Gaming Agreement be amended as necessary to make the required annual payments to
the Casino Trust permanent.

2. The South Beach Casino Limited Partnership waive its rights under its Gaming Agreement to “most-fa
voured nations” treatment with respect to the proposed changes to the Aseneskak Gaming Agreement, and
pay on an annual basis 15% of its “Net Income” to the Casino Trust comprised of 2.5% as the Responsible
Gaming Portion and 12.5% as the Trust Portion, on the following schedule, and that its Gaming Agreement
be amended to make the required annual Trust Payments permanent:

a. 12.5% of its “Net Income” annually for the years ending March 31, 2016, March 31, 2017 and March 31,
2018, comprised of 2.5% as the Responsible Gaming Portion and 10% as the Trust Portion.

b. 15% of its “Net Income” annually, for the years ending March 31, 2019 and thereafter, comprised of
2.5% as the Responsible Gaming Portion and 12.5% as the Trust Portion.

3. That no more waivers of Trust Payments be granted to Aseneskak or South Beach by the AMC or the Prov
ince of Manitoba.

4. That South Beach contribute $200,000 a year to AMC Secretariat Inc., commencing with a payment of
$200,000 in AMC’s fiscal year ending March 31, 2015, and continuing thereafter with equal monthly pay
ments commencing April 1, 2015 and ending March 1, 2019. The payments are intended to assist AMC in
all of its endeavours on behalf of Manitoba First Nations, including but not limited to growing the revenue
base for all Manitoba First Nations.

5. That South Beach contribute $100,000 annually to AMC in equal monthly payments commencing April 1,
2019, for the purposes set out in paragraph 4, which contribution will be reduced by any additional gaming
revenues or capital granted to Manitoba First Nations as a result of, or following the representations made
to the Province of Manitoba and its agencies and authorities in accordance with paragraph 4 hereof.

6. That for a period of five fiscal years commencing in the year ending in the year ending March 31, 2015,
South Beach offer to host one two-three day AMC Assembly per fiscal year at the South Beach Casino by
contributing at no charge (1) all the food served at the Assembly, (2) sixty rooms at the South Beach Casino
Hotel to AMC’s delegates, staff and invited guests, and (3) appropriate meeting space.

7. That no change be made to the sharing of commercial video lottery terminals (“VLTs”) revenues amongst
Manitoba First Nations and that for greater certainty, all of the VLT revenues generated by Manitoba First
Nations continue to be paid to Manitoba First Nations according to the revenue generated by VLTs de
ployed in their territories.

8. That AMC advise the Government of Manitoba and Manitoba Liquor & Lotteries Corporation of this
resolution and work with Aseneskak, South Beach, the Government of Manitoba and Manitoba Liquor & ~
Lotteries Corporation to put the foregoing permanent arrangements in place.
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Treaties Relations

Introduction

The Assembly of Manitoba Chiefs (AMC) Coordination, Facilitation and Communication work plan is submitted
on an annual basis to Aboriginal Affairs and Northern Development Canada (AANDC) Headquarters as a Special
project. The work plan activities are directly linked to the Treaty Relations Commission of Manitoba (TRCM)
activities intended to support their mandate to “strengthen, rebuild and enhance the Treaty relationship and have
mutual respect as envisaged by the Treaty parties in carrying out its objectives. The funding was drastically reduced
hi 2014-15 which resulted in several challenges to ensures AMC is a partner as identified with the MOA and fulfills

d key goals and objectives to support the TRCM, ensures involvement of the Council of Elders, participation of
the Chiefs Task Force on TRCM and communication and decision-making from the leadership and as agreed,
participation in facilitated discussions on Treaty matters.

AMC has retained Gail Flett as the Treaty Relations with supervisory support from Marcel Balfour, (then) Al
Executive Director.

AMC’s role in the TRCM is to provide political, technical and advisory supports to the Grand Chief, GCO and
Chiefs’ Task Force; representatives who participate include: Political: Grand Chief or designate from Grand
Chiefs Office (GCO) with Dennis White Bird assigned; AMC Chiefs Task Force on TRCM: Chief Morris Swan
Shannacappo and Chief Arlen Dumas;

The AMC representatives to the TRCM Committees - Joint Senior Officials Committee includes 1 Chiefs Task

Force; A/Executive Director; and 1 Elder, TR Coordinator; Operational Management Committee: A/Executive
Director and TR Coordinator, and Technical Working Group: TR Coordinator

Key Issues and Challenges
ie Treaty interpretation and implementation will continue to be a primary issue for the Manitoba Leadership and

Canada.

o The Federal Department of AANDC does not have a government-wide policy or mechanism to deal with
ig Treaty Implementation.
Ic

Other key issues and challenges specific to the TRCM include:

o The partnership and relationship between the Parties (AMC-AANDC HQ) needs to be more clearly
formalized;

o Identify long term plans for Treaty Commissions and how they will evolve beyond April 1, 2016;

o ‘Whether a Treaty Table should be established between the Parties;

o Role of the Province of Manitoba;

o Delay in identifying a joint process to review the existing MOA, mandate governing the TRCM, funding,
Accountability Framework for the Treaty Commissioner and the GOC PCO appointment process;

o Delay of the second Evaluation;
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o Neutrality — how to achieve an unbiased approach and honor the independence for both Parties and
develop a meaningful process;

o Adequate financial resources to fully engage AMC leadership, Elders to discuss the future direction of
Treaty Commissions and AMC’s Treaty Strategy.

o Treaty Commission Renewal Process that is favorable to the Treaty Partners;

o Treaty Partners to elevate discussions on Treaties with Treaty Holders (the Chiefs) to strengthen the Treaty
Relationship between the GOC and Chiefs; and

• Federal Election and impacts to Treaty Commissions is yet to be determined;

Linkages to First Nation Communities

A key responsibility associated with AMC’s coordination, facilitation and communication includes working with
the Council of Elders and participation at key Treaty gatherings or meetings. Ensuring the Chiefs Task Force is
informed ofTRCM activities. Updates and reports continue to be conveyed through AMC two annual publications,
Ogimaakaan and the Annual Report. In addition, the Treaty Commissioner provides updates to the AMC Executive
on a biannual basis and annually to the Chiefs-in-Assembly with the tabling of the TRCM Annual Report.

Status of Activities

AMC Council of Elders

The AMC Council of Elders meets on a quarterly basis to provide guidance and assistance to the AMC Leadership,
staff and the TRCM. Meetings are coordinated by the AMC Treaties Relations Coordinator in synergy with senior
staff of TRCM and AMC Departments.

The Elders Council consists of a nine member Council. The main purpose of the Council of Elders is to provide
advice and guidance to the AMC Leadership and Treaty Commissioner. Throughout the year, the Council of
Elders participated in meetings to assist the Leadership, Treaty Commissioner and staff of AMC and TRCM.

With limited funding available but yet recognizing the need to involve Elders, a portfolio approach was utilized
to ensure individual members of the AMC Elders Council were still invited to participate at key meetings. These
meetings include:

o AMC 26th Annual General Assembly — July 2014 with a key role of Elders in traditional protocols, keepers
of the Sacred Fire, Pipe Ceremonies, Morning Prayers, Blessing of the Food, Rising Up Ceremony for
Grand Chief elect and closing ceremonies. The Elders were also available through the four days to provide
advice to Chiefs, staff and other First Nation citizens. The Elders included Harry Bone, James Cote, Elmer
Courchene and Wally Swain.

o AMC Executive Council of Chiefs Meetings — October, November 2014 and January, February 25. The
lead Elder is Elmer Courchene; James Cote is the Alternate. Elder Harry Bone attended the February
2015 meeting along with Treaty Commissioner James Wilson and Treaties Portfolio Chief Morris Swan
Shannacappo to address the Treaty Education Initiative issues.

• AMC General Assembly — February 2015 with Elder Courchene as the Lead Elder.
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• AFN Special Chiefs Assemblies and Executive Meetings with Elder Courchene attending as the Lead
Elder.

Ihe Elders views to the Creator, land, people, languages, customs, history and inherent rights are universal and
are their foundational principles in discussing Treaty rights and Treaty issues.

~i~rough the work at AMC and TRCM, the Elders were tasked with a broad range of issues which can be

aty classified wjt~1~ 5.3 of the MOA of oral history and traditional knowledge and they include:
• AMC Approach to Bringing Our Children Home;

• Nookoomuk-Ogichitakweg (Grandmothers) Gatherings;

• AMC Families First Approach to Missing & Murdered Indigenous Women & Girls and Indigenous
Customary Law and Approach on Missing and Murdered Indigenous Women and Girls;

iS First Nations Health & Social Secretariat of Manitoba (Nanaandawegimig — Healing Place) and it’s
flS~, Community Engagement Framework;
ive

• AMC Constitution Articles on AFN Regional Chief and Ownership, Copyright, Access & Possession
(0 CAP) Principles;

• United Nations and Conflict Resolution;

o ~5O Years of Confederation;

UM-TRCM Legal Workshop: Between Keewatin and Tsilhqot’in: Reflections from the Centre of Turtle
Island;

ide • AMC-TRCM Manitoba Treaties Oral History Project — Volumes 2 & 3 and Historical Atlas Project;
of o AMC Project on AANDC Default Prevention & Management Policy;

o TRCM-Manitoba Museum Permanent Exhibit & Travelling Exhibit;
~ed
ese e Treaty Relations Commission — Evaluation, Renewal, Speakers Bureau.

The Elders maintain that they will guide the work of AMC and TRCM and advocate to:
ers
for o maintain the oral traditions;

o be the traditional knowledge keepers;

o provide testimony as Elders;

Ehe e have Treaty rights recognized and affirmed;
~ry
ran e conduct public awareness of Treaties and Inherent Rights as original peoples;

o continue to live our Treaty;

o be protectors of knowledge and history;
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o be protectors of culture, spirituality; languages and songs;

o (be the) traditional leaders at heart;

o abide by the great binding law of the great spirit;

o know the traditional values of our ancestors;

o they represent the living wisdom of the ages;

o have compassion for the people;

o patient teachers and practice lifelong learning;

o motivate people(s) and light the fires in their hearts; and

• be (good) listeners.

In moving forward for the coming year, the Elders continue to be committed and strongly support AMC and
TRCM in 2015-16.

TRCM Governance - Committees

In accordance with the MOA, AMC participated in the following meetings:

• Technical Working Group: conference calls on August 6, 2014 and January 21, 2015;

o Operational Management Committee: September 16, 2014 and conference call on March 25, 2015;

o Joint Senior Officials: September 16, 2014 and January 28, 2015.

o Other sub-committees include Treaty Education Initiative, Oral History Project; and Atlas Project.

AMC Communication with AANDC

The AANDC HQ officials assigned to work with AMC and TRCM includes Nicole Kennedy (left December 2014),
Debra Alivisatos, Suzanne Dorma and Penelope Epp, Manitoba Region. AMC-AANDC senior officials held one
conference on October 21, 2014 and one meeting on January 27, 2015. Other communication and dialogue with
AANDC occurs by email and telephone.

Communication and Reporting to Manitoba Leadership

Immediate issues and direction can be filtered through the Grand Chiefs’ Office and AMC Executive Council
of Chiefs. Annual Reporting is conveyed at the Annual General Assembly. Briefing meetings occur in-person,
telephone and by email with Chief Swan Shannacappo.

Renewal Process of the Treaty Commission (TRCM)

In July 2013 the Chiefs approved the two-year extension of the Treaty Commissions and by resolution (Julyl3.02)
mandated the appointment of a Treaty Commissioner to March 31, 2015. The Treaty Commission Office and term
of Treaty Commissioner expires March 31, 2016.

30



As part of the Treaty Strategy, AMC continues to abide by the MOA Principle 2.1 [the parties agree to strengthen,
rebuild and enhance the treaty relationship and mutual respect a envisaged by the treaty partners] outlined in the
Memora1~1m of Agreement (MOA) signed between AMC and INAC on November 19, 2003.

The 2015 Evaluation of Treaty Commissions was taken off the table in December 2014 and conveyed in an email
to AMC by then AANDC HQ Regional Director (Nicole Kennedy) citing the 2015 evaluation of the Treaty
Commissions will be deferred while the Treaty Commissions renewal process is underway to avoid any confusion.
AMC express their disappointment as there were no formal discussions and such decisions can cause challenges
to the Treaty relationship in moving forward on the Treaty Commission Renewal.

At the joint AMC-AANDC meeting held January 27, 2015, there was commitment to meet with AMC and have
focused discussions on how the parties would move forward on Treaty Commission Renewal specific to the MOA
and appointment of a Treaty Commissioner.

However, to date, AANDC HQ could not clarify what the ‘treaty position’ is of the federal government and the
impact to Treaty Commission Renewal is unknown. With the federal election called for October 18, 2015, the
critical time line will more than likely be January 2016. This leaves a very short timeframe for discussions with
AMC.

AFN Treaty Implementation Process

The Assembly of First Nations (AFN) are mandated by resolution (07.20 14) to develop and implement an advocacy
strategy which includes a political plan, a communications plan and a legal plan to achieve direct discussions
between the Crown-Treaty Nations on Treaty implementation strategies. Including, working with the Crown to
engage in Treaty-by-Treaty implementation with groups that provide their free prior and informed consent.

With the election of a new AFN National Chief in December 2014, it is unclear how the mandate on Treaties will
evolve.

The position of AMC continues to remains that AFN does not have the authority to discuss the implementation of
Treaties as this is a right that rests exclusively with the Treaty signatories.

The Political will by the Prime Minister’s Office elect, newly appointed Minister of AANDC and Manitoba (and
National) Leadership will need to reset the treaty relationship based on nationhood and no longer be left to one of
the parties to make all decisions.

National Treaties 1-11 Gathering / National Treaty Alliance

Pimicikamak Okimawin, Cross Lake First Nation, Treaty No. 5 Territory will host the National Treaty Gathering
on August 17—2 1, 2015; the theme is the “Spirit of our Elders”~ For more information: www.pimicikamak.ca

TRCM-AMC Research Projects

Treaty Education Initiative (TEl) The goal is to increase the knowledge and understanding of Treaties and
the Treaty Relationship for all students in Manitoba. Since 2009 the TEl developed, piloted and implemented
Treaty education teacher resource materials at K- 12 levels in Manitoba schools. The TEl provided training to
l,000+educators; and distributed 500+ Treaty Education Kits to schools and educators, pilot projects in various
jurisdictions across Manitoba. The TRCM and its partners longer term goal is to secure a province-wide policy on
comprehensive integrated Treaty education for K- 12 in all schools in Manitoba. As part of the long term strategy,

31



AMC Resolution FEB. 15.10 calls for curriculum development and support for the implementation of the Treaty
Education K- 12 in all Manitoba Schools. As this is a collective effort, it is anticipated it will take a number ofyears
to achieve full implementation.

Treaty Eldçrs’ Teaching Serie~,; The Elders Council and staff ofAMC, TRCM participated as the Review & Editorial Board on Volume 3 and have completed the semi-final draft
of “Dtantu Balai Beti Nahidei — Our Relations to the Newcomers with publication targeted for this summer.

~The Elders Council continued to receive updates from TRCM staff on new plate development for
the project in 20 14-15 and provided input and feedback. The Editorial Board remained inactive due to limited
funding for travel. Although the project is slow with its publication, it continues to be a priority between the
AMC-TRCM and expect the final product by March 31, 2016.

~The Exhibit ran from May-October 2014 at the Manitoba Museum. The Exhibit explores the history
of the Treaties with Manitoba First Nations peoples including the Selkirk Treaty and Treaties No. 1-5 entered into
with the Anishinaabeg, Anishininiwak, Ininiwak, and Denesuline. The Exhibit includes authentic Treaty medals,
Chief~ coats, headdresses, and family collections to bring forward the history of the Chiefs who entered into
Treaties with the Crown. A permanent exhibit will now remain at the Manitoba Museum. To ensure traditional
protocols are followed, the TRCM and Museum sought out the advice of traditional protocol keeper, Elder Charlie
Nelson, Roseau River Anishjnaabe First Nation. The Manitoba Museum Treaty Exhibit will be showcased at the
Opening Ceremonies of the June 2015 Urban Payments located at the Forks.

Accomplishments

• Elder and staff participation in First Nation Protocols to honor the Treaties and Treaty Relationship and
First Nations History;

• Elder commitment and support to continue to work on the Manitoba Treaties Oral History Project (OHP)
Treaty Elders’ Teaching Series and complete Volume 3 Semi=Final draft of “Dtantu Balai BetI Nahidei —

Our Relations to the Newcomers;

o Initial discussions on Indigenous Customary Law and Approach on Missing and Murdered Indigenous
Women and Girls;

o Treaty Education Initiative completion of K- 12 series and training of 1000+ teachers;

o AMC Resolution FEB-15.l0 Support for the Implementation of the Treaty Education K-12 in all Manitoba
Schools;

o Permanent Treaty Exhibit at the Manitoba Museum;

o 10th Year Anniversary of the “Treaty Relations Commission of Manitoba” Office (2005-20 15)
Celebration;

Moving Forward

Treaty Commission Renewal discussions will be the priority issue between the Parties. With limited budgets in
this fiscal year, AMC~ facilitation role to prepare fully on all renewal discussions with Elders and leadership will
be impacted.
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WOMEN, CHILDREN, AND FAMILIES

Staff: Karen Harper, Community Liaison/Researcher

Introductions

From August 26-28, 1994 a First Nations Women’s Gathering was held in Opaskwayak Cree Nation. The women
in attendance shared the following: “Healing must take place in First Nations communities to ensure that all First
Nations men, women, youth and children are healthy notjustphysically, but also emotionally, mentally and spiritually.”

The Assembly of Manitoba Chiefs, First Nations Women’s Committee (FNWC) understands the importance of
healing individually and as a community~ This is the passion the members of FNWC take, to continue the work
on addressing issues that affect our women, children and families. Issues of Missing and Murdered Indigenous
Women and Girls; Human Trafficking/Stop the Sexual Exploitation of Women and Girls; and Violence against
women and girls and the harm caused in families and communities.

The issues are daunting, but the FNWC moves forward by focusing on prevention and holistic approaches to
women, children and families to reach the ultimate goal of eradicating the violence. Our Elders remind us we need
to go back to back to who we are as First Nations people through our traditions, culture, language and honoring
the Seven Sacred Teachings-Love; Respect; Courage; Honesty; Wisdom; Humility; and Truth.

The biggest challenge FNWC faces continues to be the lack of or no resources to hold in-person quarterly meetings.
AMC Women, Children and Families staff person via emails or faxes keeps FNWC up to date on any and all issues
that require decisions. Seeking solutions on these issues cannot stop; the healing journey for our women, children
and families in building stronger and vibrant communities is vital to ensure a brighter future for our generations
yet to come.

Key Issues and Challenges

Missing and Murdered Indigenous Women and Girls

Families First

On November 12, 2014 the AMC endorsed Families First — a made in Manitoba approach to Missing and Murdered
Indigenous Women and Girls (MMIWG) to create a recommended process for action. This was in response to the
various activities AMC has been involved in, and partially in response to the renewed calls for a national inquiry
into MMIWG. Instead of debating the merits of a national inquiry with the Federal Government and others, AMC
listened to what the families of MMIWG were saying: that they were not being heard. AMC decided that any
approach to a proposed inquiry or process for action required engaging with and listening to MMIWG “Families
First”.

The AMC initiated this approach by working together with the Southern Chiefs’ Organization (SCO) and the
Manitoba Keewatinowi Okimakanak (MKO). As well, AMC is working with the Public Interest Law Centre
(PILC) and a pro bono legal team, research included reviewing background materials on inquiries, commissions,
roundtables, advisory panels, and case studies; compiling the various recommendations relating to MMIWG from
43 past processes; and finding what recommendations have been implemented or not.

The Families First initiative has three Phases:
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Phase I: Develop Families First (September to December 2014)

Families First informs us all that any process must ensure the voices of the families are listened to, heard and
understood: families are supported and their loved ones honoured; immediate actions are identified with
responsibility and timelines assigned for accountability; and to examine the systemic realities of poverty;
ongoing colonization, exclusion and racism and ensure they are addressed through a comprehensive
process.

On December 8, 2014, AMC, MKO and SCO co-hosted a Families First Forum. Chief Cathy Merrick,
AMC-First Nations Women’s Committee member, presented the interim draft Families First Report. Over
150 participants attended. Subsequently, Chief Cathy Merrick, AMC-First Nations Women’s Committee
member, presented the interim draft Families First Report at the December 2014 Assembly of First Nations
Annual General Assembly Families First in Winnipeg. The AFN Chiefs endorsed resolution no. 37/20 14
Support for Families First recognizing the Families First approach in Manitoba — and that any process for
Manitoba MMIWG, including a National Roundtable or Inquiry — must follow the Families First approach.

Phase II: Define Families First (January to July 2015)

The development ofPhase II began in January 2015. Phase II is meant to define the Families First process, it
involves broader-based community engagement in Manitoba with Families, Elders, Youth, Grandmothers
and coordinate supports and resources for them, as well as continuing:

• To listen and understand families of MMIWG as well as Elders, Youth, MMIWG Coalition;
o Ongoing research, including “The Cost of Doing Nothing” that would examine the costs to families

and society of losing so many young women and girls;
o Development of an Indigenous process based in Indigenous legal traditions; and
o Finalize a proposed terms of reference for any inquiry, roundtable or process.

We have met with 18 families both from north and south, 9 Elders, 13 youth, and 18 community members,
representing all four directions. We have also met with the MMIWG Coalition of more than 36 representatives
of inner city services. From these engagement sessions, it was evident that what is important is supports:
police accountability; public education and awareness; protection of and support for youth; and Indigenous
ways. These should be reflected in both process and actions on this issue, and be supported by a foundation
that can raise fund to do the work.

Four themes came forward on what the process should focus on:

o Tangible actions, including the identification of recommendations and plan for implementation;

o Education and increased awareness on multiple levels, including the general public and media;

e Address the concerns of the families with lack of accountability and negligence on part of policing
agencies with particular focus on the investigation; and

o Achieving coordination, collaboration, comprehensive and centralized services for families to respond
to the trauma and shock experienced in these situations.

A final draft report will be presented at the July 2 1-23, 2015 AMC Chief Assembly at Opaskwayak Cree Nation
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for the Chiefs to review, consider, accept and endorse.

phase III: Implement Families First (August 2015 Onward)

Implementation of Phase III will focus on immediate actions and to address systemic change, while ensuring
families are listened to and understood. The Families First Foundation will play a key role in going forward.

Families First Foundation Incorporated

On May 13, 2015, the Families First Foundation was incorporated. The Families First Foundation was one of the
immediate actions identified by families of Missing and Murdered Indigenous Women and Girls (MMIWG) to:

o Educate the public on the needs of families of MMIWG;

o Provide and coordinate delivery of:

o Religious, spiritual, emotional, cultural and financial support to families;

o Translation services, media liaison services and independent legal advice to families;

o Community-based mentorship and child-minding services to families.

o Provide communication services for the delivery of information to families; and

o Undertake activities ancillary and incidental to the abovementioned purposes.

The Board of Directors is currently in the process of developing policies and procedures to govern the Families
First Foundation, as well as organizing fundraising activities. The Board of Directors consists of Family Members,
MMIWG (representing north and south), AMC-First Nations Women’s Committee (representing north and
south), Elders and members from the MMIWG Coalition.

S On June 20, 2015 the Families First Foundation Inc held its first fundraising campaign, Blanket Dance to financially
3: help support families of MMIWG. A total of 14 star blankets were donated by community grassroots individuals
S and organizations and sewn together. Grand Chief Derek Nepinak hosted a pipe ceremony at 11:00 am at the
fl University of Winnipeg (U of W) front lawn followed by a walk to the Oodena Circle at The Forks. The blanket

was carried with honour, respect and pride by youth. Upon arrival at the Oodena Circle, a short program was
held followed by a feast. The Blanket Dance raised over $5,000.00. Donations continue to be received and the
Board will consider a proposed corporate response to the Blanket Dance fundraising campaign. Donations can be
accepted online at: @ http: /!www.familiesfirstfoundation. ca

Human Trafficking

g In March, 2014 with support from the AMC-First Nations Women’s Committee, AMC received funding to begin
Phase I of the project: Our Circle to Protect Sacred Lives: Manitoba First Nations Responding to Human Trafficking
of Women and Girls. Our Circle to Protect Sacred Lives project demonstrated the importance of engagement of
Manitoba First Nations communities to address the issue of human trafficking. AMC staff in partnership with the
Province of Manitoba, Family Services, Sexual Exploitation Unit, Child Protection Branch and other key partners
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were able to raise understanding and awareness of this issue, given greater context to what this issue looks like in
First Nations communities, and to begin the process of developing Community Protection Plans based on that
context, including responding to community needs and building upon cultural and community strengths.

Life stories and relationships are central to many aspects of Indigenous cultures, and were utilized in this project
to share knowledge and create a connection between the participants and the issue. One of the key messages
provided by the survivor who shared her personal story throughout the project was: “it’s not the programs that
change people, it’s the relationships’

AMC built upon existing partnerships with Tribal Council area Health Directors, Executive Directors, First
Nations Women’s Shelters, Building Healthy Communities/Brighter Futures worker, Child and Family Services
worker, Community Justice worker, Manitoba First Nations Family Violence Regional Coordinator to carry out
project workshops.

During the course of Phase I of the project, a total of five 2-day awareness and community planning workshops
were held:

o Keewatin Tribal Council, March 18-19, 2014, Thompson, MB

• Island Lake Tribal Council

o St. Theresa Point First Nation, May 28-29, 2014

o Red Sucker Lake First Nation, September 24-25, 2014

o West Region Tribal Council, October 1-2, 2014, Dauphin, MB

o Dakota Ojibway Tribal Council, October 15-16, 2014, Brandon, MB

123 First Nations community front-line support workers from 32 First Nations communities and 41 service
provider representatives from 24 different agencies and organizations attended the workshops.

Based on project participants’ recommendations, evaluation findings and project learning, it is recommended that
AMC seek funding for a Phase II of this project. AMC has submitted proposals seeking funds to continue the
project in Phase II. AMC looks forward to delivering workshops in the Tribal Council territories of:

a) Swampy Cree (SCTC)

b) Interlake Reserves (IRTC)

c) Southeast Resource Development (SERDC)

d) Island Lake (ILTC)

- Garden Hill First Nation

- Wasagamack First Nation

It is anticipated Phase II will begin in the fall of 2015.
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Family Violence

AMC and FNWC continue to work in partnership with the Manitoba First Nations Family Violence Prevention
circling Buffalo (www.circlingbuffalo.ca) and Swampy Cree Tribal Council to provide information, tools, and
networking to carry on the efforts of raising awareness and education on this issue and to strive towards healing of
families, individuals and communities to become strong vibrant healthy citizens.

Child We~fare - Child and Family Services

St AMC through the “Bringing Our Children Home” initiative continues to work towards ending the “apprehension

first” approach; and to rebuild and strengthen our families. One of the recommendations from Bringing Our
Children Home report was the creation of the Manitoba First Nations Child and Family Advocate office. As a
result, while the AMC Women, Children and Families staff person receives calls from families seeking assistance
regarding challenges they face in the CFS system, they are now referred to the Office of the First Nations Advocate.

Status of Activities

On March 27, 2015 Karen Harper attended and presented at a meeting of the Provincial Task Force for Tracia’s
Trust. In attendance were various provincial department representatives and other stakeholders. Presented to
those in attendance was AMC’s project: Our Circle to Protect Sacred Lives: Manitoba First Nations Respond to
Human Trafficking of Women and Girls.

In March 2015 Karen also attended at the Manitoba First Nations Family Violence Prevention-Circling Buffalo
Inc. 4th Annual Circling Buffalo Orientation. Over 250 participants working in the area of Family Violence in First
Nations communities attended. Karen presented the Families First-MMIWG initiative.

Families First and Our Circle to Protect Sacred Lives: Manitoba First Nations Responding to Human Trafficking of
Women and Girls continue to be ongoing activities.

Linkages to First Nations Communities

The AMC First Nations Women’s Committee (FNWC), established through resolution Jun.95-07 affirmed “the
need for First Nation’s women involvement in the self-government process’ 2012-2013 fiscal year members of
PNWC:

o Chief Francine Meeches, Swan Lake First Nation (Chair);

o Chief Jackie Everett, Berens River First Nation;

o Chief Betsy Kennedy, War Lake First Nation;

o Chief Cathy Merrick, Pimicikamak Cree Nation;

o Councilor Rhonda Abraham, Black River First Nation
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Accomplishments

Over the past year, there are two major accomplishments:

Families First: Beginning in September 2014 discussions began and partnerships with Manitoba Keewatinowi
Okimakanak (MKO), Southern Chiefs’ Organization (SCO) and the Public Law Interest Centre (PILC) to establish
the Families First made in Manitoba approach to Missing and Murdered Indigenous Women and Girls initiative to
build a recommended process for action.

The opportunity to implement the recommendations by families ofMissing and Murdered Indigenous Women and
Girls for immediate action led to the creation of the Families First Foundation. The Foundation was incorporated
on May 13, 2015. The Foundation will help to raise funds for families of MMIWG by providing and coordinating
supports.

Our Circle to Protect Sacred Lives: Manitoba First Nations Responding to Human Trafficking of Women and Girls.
AMC in partnership with the Province of Manitoba, Family Services facilitated a 2-day workshop to 123 First
Nations community front-line workers to develop and implement Community Protection Plan to protect women
and girls.
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Bringing Our Children Home

First Nations Family Advocate Office

The Bringing Our Children Home action plan was approved by the Executive Chiefs in Council in November
2014. The Bringing Our Children Home proposal was submitted to both the Government of Canada and the Prov
ince of Manitoba in December 2014. To date there has not been any commitment to support or fund the proposal.
There was letter from Minister Kern Irvin-Ross offered merely acknowledging receipt of the proposal and to date,
no consideration for funding or tangible support has been offered.

The AMC proceeded with the implementation of the Bringing Our Children Home action plan through the re
cruitment of a Manitoba First Nations Family Advocate. An extensive hiring process was executed and two indi
viduals were hired. Cora Morgan was hired as the First Nations Family Advocate and Kyra Wilson was hired as the
Assistant First Nations Family Advocate. Both women are First Nations and come with valuable experience and
qualifications.

On May 28th, the two advocates and AMC Health staff attended a Grandmothers Gathering at the Turtle Lodge
in Sagkeeng. The gathering was initiated by the Minister of Family Services Kern Irvin-Ross through Elder Dave
Courchene Jr. A group of Grandmothers were in attendance as well as the Deputy Minister Joy Cramer and As
sistant Deputy Minister Diane Kelly. During this ceremony, Grandmothers shared their concerns with Child
and Family Services and spoke of traditional ways of parenting and challenges that are seen within First Nations
communities and urban centres. The Bringing Our Children Home document was acknowledged at the gathering.

The First Nations Family Advocate Office officially opened June l~, 2015. On June 1st, a ceremony was held to ask
for guidance, direction and a spirit name for the movement. During ceremony the name “Abinoojiyak Bigiiwewag”
was offered in Anishinaabemowin. The name translated in English means, Our Children Are Coming Home. Fur
ther interpreted it means that we are all children, that by learning our traditional ways of being, our healing will
begin. This will result in the restoration of our identity and reclamation of culture. It was identified that this is the
clear path to inspiring First Nations family health and happiness.

A Pipe Ceremony, Community Feast and Press Conference was held to commemorate the opening of the First Na
tions Family Office and introduce the new Family Advocates on June 5th• There was approximately 150 individuals
in attendance of the event held at the Circle of Life Thunderbird House in Winnipeg.

On June 8th, the Advocate Office took it first official file. The file was on behalf of a Grandmother fighting to have
her Granddaughter returned home. This was a significant file to the Family Advocate Office as it prompted me
dia attention, and an open letter sent from the AMC Grand Chief to Premier Selinger and Minister Irvin-Ross.
The letter indicated an abuse of power and the use of Institutional Violence against our families by the Province
of Manitoba. The letter motivated a meeting with the Premier of Manitoba and Minister Irvin-Ross. On June 13th

2015, the AMC Grand Chief, AMC Political Advisor and two Family Advocates met with the Premier, Minister of
Family Services, Deputy Minister of Family Services and Assistant Deputy Minister. During this meeting the Pre
mier extended to the First Nations Family Advocates the ability to investigate matters at the agency level, authority
level, and then Minister of Family Services office and failing that, the Manitoba Ombudsman’s Office. The Grand
Chief again presented the “Bringing Our Children Home” proposal and copies were provided to all in attendance.

One week after the Advocates worked with the first family file, there was a commitment by the agency to return the
eleven year old girl to her family on June 26th• The Advocate Office has since engaged with over forty families who
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have requested advocacy support. There have been over one hundred calls from families requesting support in the
first month of the Advocacy Office opening. In addition, there has been an outpour of support from Aboriginal
organizations, mainstream Canadians from across the country and several community service providers offering
in-kind resources to the First Nations Advocate Office.

While there is heightened demand for advocacy, the Family Advocate Office is working hard to develop processes
and procedures for intake of families, marketing materials and is engaging in relationship building with agencies
and authorities. To date, there has been a commitment from both the Northern Authority and Southern Authority
to work in cooperation with the new First Nations Family Advocate Office. The Manitoba Office of the Children’s
Advocate has extended an invitation to work collaboratively with the First Nations Family Advocate Office as well.

There has been significant success in the first month of operations, but the major accomplishment is that three
children in this first month have been returned home to their families.

A new website is currently being developed that will offer information on the First Nations Family Advocate Of
fice, where Family Rights will be explained as well as the processes that CFS are supposed to follow when interact
ing with families. Families will be able to access the First Nations Family Advocate and Assistant Family Advocate
through the website.

Cora Morgan

First Nations Family Advocate

Ph: (204)987-4130 Toll Free: 1-855-996-9989

Email: cmorgan@manitobachiefs.com

Kyra Wilson

Assistant First Nations Family Advocate

Ph: (204) 987-4133 Toll Free: 1-855-996-9989

Email: kwilson@manitobachiefs.com
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AMC Youth Secretariat

Introduction

The objective of the Youth Secretariat is to increase youth representation within AMC, provide a voice and to cre
ate positive opportunities through which youth issues may be addressed. The Youth Secretariat (AMC YS) works
closely with the Manitoba First Nations Youth Council and with the youth attending the Gatherings.

Key Issues and Challenges:

The main challenge this year is funding. The amount of funding that is available is limited specifically for Youth
Programs unless there is a registered charity number attached.

If there is funding available, most do not allow for salary dollars and are project based.

This year the major funding that was received, the National Aboriginal Youth Suicide Prevention Strategy (NAY
SPS) came to a sunset. This would have impacted twenty programs within the region if the funds did not continue.
However, with the Treasury Board renewal the upstream investments have been carried on.

Linkage to First Nation Communities:

The main way the Youth Secretariat maintains communication with First Nations youth and communities is
through:

Social Media- the Youth Secretariat has a Facebook group called, ‘~AMC Youth Secretariat” where information and
opportunities are posted for youth and other individuals.

Other ways of communication include:

Youth Advisory Committee (YAC, formerly known as the Manitoba First Nations Youth Council) - The committee
is comprised ofyouth representatives from various First Nations communities and is currently undergoing change.
This committee brings forward community based issues, provides support and collectively develops strategies for
action. The members promote Youth Secretariat events and activities in each of their respective home communi
ties and with their networks.

Events- the majority of our events are hosted directly within First Nation Communities. Location of these events
is determined by the YAC with consideration to funds available and accessibility can sometimes play a role. These
events are free and are changed to different locations to ensure accessibility for youth.

Youth and Resource Database- the Youth Secretariat maintained a database of First Nation youth in Manitoba,
organizations and resources that work with youth. Information is given via email, fax, pick up and as requested.
This database is currently being updated.

Enquiries and direct contact- the Youth Secretariat provides assistance when contacted by a community or orga
nization in regards to youth. The Youth Secretariat also connects with various individuals within the communities
to carry out activities or to get communities involved within different opportunities.
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Status of Activities

Here is an update on activities done within this past year:

Youth Advisory Committee (formerly known as the Manitoba First Nations Youth Council)

The Youth Secretariat works with the YAC and provides support to this group to come together to strengthen
the voice of First Nations youth in Manitoba. This is a group of youth leaders who are working towards change,
empowering and inspiring other First Nations youth. The group is an advisory group to the YS and has still been
going through challenges and changes. The group consists of youth representatives from across Manitoba.

Youth Health and Weliness

The Youth Health and Wellness Strategy looks at a variety of areas which includes training for youth, frontline
workers, hosting youth events, getting youth involved, providing opportunities to connect with culture and tradi
tion amongst many other areas.

CEPS Youth Leadership Development- the YS offers workshops based on the CEPS (Culture, Economic, Political,
and Social) Youth Leadership curriculum with various youth and organizations. Sessions were delivered as re
quested by organizer. Train the Trainer sessions were held to work with youth and people working with youth to
deliver the curriculum. CEPS focuses on personal development, empowerment~ leadership, community develop
ment and increased knowledge in culture, economics, political and social areas. The goal is increase mental health
promotion and resiliency within First Nations communities.

Applied Suicide Intervention Skills Training- Various training sessions were held in partnership with communi
ties and organizations to train individuals on how to intervene when someone is having thoughts of suicide. The
training sessions are often done in partnership with the Royal Canadian Mounted Police (RCMP). The delivery of
ASIST through the YS provides a First Nations perspective which includes history and culture. During the ASIST,
seeds are planted to think about protocol, asset mapping and suicide prevention/promotion of life programs.

Little Cub Training- This training session has started to roll out within the region of Manitoba and a couple ses
sions have been held. This one day training focuses on prevention, intervention and discussion with First Nations,
Inuit and Métis children 12 years and younger.

Post Secondary Workshops- Two different workshops have been developed and delivered within a post secondary
setting which focuses on Strengthening our Peoples (Suicide Prevention) and Suicide Prevention/Promotion of
Life within First Nations communities. Sessions have been delivered within certain faculties with the University of
Manitoba and with the Red River College.

Healthy Outlets- This session focuses on empowering youth and recognizing what their strengths are. This is a
positive approach to suicide prevention. Sessions have been held with various youth groups which get youth to
Joqkat~ome ofthe difficult situations that they might face and how they react. They learn positive ways to respond
4~hdent~f~r res~ources they can connect with.

~this course is offered through Manitoba Aboriginal Sports and Recreation CentT~
~jads cpache~ ot those who would like to coach young First Nations. Inuit and Mét~

~r~a~e a bolipttc approach when working with youth.
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Committee Representation-

Having a First Nations perspective is important in the area of Youth Health and Weilness the following are a list of
involvement with various committees:

- Children’s Inquest Review Committee- Office of the Chief Medical Examiner;

- Winnipeg Suicide Prevention Network;

- Mental Health and Addictions Cluster committee- First Nations Inuit Health Branch (National Aboriginal
Youth Suicide Prevention Strategy representative);

- Research Review Committee- Aboriginal Youth Living with HIV: from diagnosis to learning to manage
their lives;

- Partners for Engagement & Knowledge Exchange- Committee

o more specifically co-lead on the Suicide Prevention pillar

- Emergency Department Violence Intervention Program (EDVIP) Advisory Committee;

- Assembly of First Nations Host Committee- Youth and Elders Gathering;

- Youth Community Circle- University of Brandon;

- Next Up Youth Leadership Program Selection Committee;

- Health Information and Research and Governance Committee;

- Manitoba Evaluation Team (MET) to apply the evaluation instrument to Manitoba’s Mental Health Act

- Youth Suicide Prevention Strategy Implementation Steering Committee (Province of Manitoba);

- Observer on the Applied Suicide Intervention Skills Training (ASIST) Evaluation Implementation Com
mittee and

- Manitoba Advisory Team for HIV Community Based Research.

Research Study- Aboriginal Youth Living with HIV: From diagnosis to managing their lives- Based on the direc
tion from the youth, AMC YS continues to still be involved with the promotion Healthy Sexuality~ The Youth Co
ordinator continued the role of the Research Coordinator on a study geared towards youth between 15 to 30 years
of age to look at their journey and to gain a better understanding on how programs and services can be improved
or added when working with youth who are living with HIM Interviews were held with youth and with key infor
mants to look at how services and programs can be changed to help First Nations, Inuit and Métis living with HIV.
A report will be available upon completion of the study.

Traditional Youth Gathering- This year the 12th Annual Traditional Youth Gathering was held in Dakota Tipi First
Nation from August 15th to 17th~ Youth attended from across Manitoba the weekend’s event. This year’s theme
highlighted walking “Walking Two Roads” as the morning sessions were held in a classroom setting and our after
noon sessions were held on the land. The Regional Youth Gathering was combined with the TYG.
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Sessions included: youth empowerment, pow wow dancing, Building Trust, Healthy Relationships and Sexuality,
Goal Setting, Job Searching, beading, medicine bag making. Elders/Knowledge Keepers also shared their teach
ings and held sharing circles. Our evening sessions included recreational activities. This event included Regional
Representative elections and the two acclaimed youth representatives were: Deanna Pashe- Dakota Tipi First Na
tion and John Traverse- Peguis First Nation.

“Building Resilience” Training- This week long training aimed to bring in the 20 National Aboriginal Youth Sui
cide Prevention Strategy (NAYSPS) workers from across Manitoba. It focused on training to build skills, share
knowledge and to network. Training sessions focused on: Little Cub Training, Make Sense of Trauma, NAYSPS
Information Session and Learning Module, Mental Weliness Continuum Framework, Regional Health Survey, De
veloping a Self Care Plan, Building Resilience to Caregiver Burnout to Helping Professions and Breathing/Muscle
Techniques. Two Elders/Knowledge Keepers assisted with the event.

Knowledge/Information Sharing- Information was shared at the Assembly of First Nations Mental Wellness Fo
rum in March 2015 which focused on the chapter Strengthening our Peoples. It was part of a suicide prevention
presentation at this national event.

AMC contributed to a chapter focusing on Strengthening our Peoples has been released through the University of
Manitoba in a book called Hope: An expose on suicide in First Nations communities. The book release was held at
the AFN Mental Wellness Forum.

Information was shared at the International Network of Indigenous Health Knowledge and Development (INIH
KD) 2014 in regard to Youth Suicide Prevention/Promotion of Life within Manitoba.

Accomplishments

Here is a list of some of the accomplishments during the 2014/2015 year:

Traditional Youth Gathering

• 85 youth attended the 3 day event in Dakota Tipi First Nation.

Workshops and Speaking Engagements

• CEPS Youth Leadership Development Train the Trainer and Workshops- approximately 70 youth attended

o Healthy Outlets- approximately 40 youth

o Applied Suicide Intervention Skills Training- approximately 120 individuals trained

o Post Secondary Workshops- Approximately 60 students attended

o Little Cub Training- approximately 30 trained

o Aboriginal Coaching Modules- approximately 40 trained

National Youth Gathering

• Co-facilitated with and provided mentored to a youth at this national event attended by 120 youth
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Conferences

o Session on Youth Suicide Prevention/Promotion of Life at an international event

• Two sessions on Strengthening our People at a national event which was streamed online

Committees

o As part of the Mental Health Evaluation Team provided recommendations to the Province of Manitoba on
the Manitoba Health Act

o Participated in the planning of the National Youth Gathering- “Waking Up: Youth and Elders Gathering”-
attended by approximately 120 youth and 15 Elders/Knowledge Keepers in Winnipeg MB

o Participated in the planning of the Youth Voices Form- attended by approximately 50 youth from across
Manitoba in Brandon, MB

• As part of the Next Up Leadership Selection Committee, choose 16 youth participants to take part in this
program delivered for the first time in Manitoba

Training

o Part of the initial group of three people trained to deliver Little Cub Training by Centre for Suicide Preven
tion and only person within the Manitoba region

Other Areas

• Attended the Native American Indigenous Games along with the Manitoba delegation to Regina, Saskatch
ewan.

o Attended the World Indigenous Business Forum- through sponsorship and fundraising went as part of a
delegation from Fisher River Cree Nation to Guatemala City, Guatemala. Participated in youth sessions.

o Attended the First Nations Storytelling through Data Workshop Series in Regina, SK.

o Assisted in facilitating a partnership with a First Nations community and group of High School students to
host a youth exchange within the communityGrand ChiefGrand ChiefEUTCEUTCEUTC
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EAGLE Urban Transition Centre Annual Report 2015

Staff Listing:

Jason Whitford, Program Manager
Darlene Littlejohn, Administrative Support
Carrie Anderson, Client Intake and Resource Coordinator
Barry McPherson, Employment Transition Counselor — Supportive Housing Team
Cheryle Dreaver, Employment Transition Counselor
Sandra Starr, Disabilities Counselor
Marcel Boulanger, Community Transition Counselor
Florence Paynter, Traditional Elder
Peter Atkinson, Traditional Elder
Selena Kern, Adult Housing Counselor — Supportive Housing Team
Tyrone Schroeder, Youth Housing Counselor — Supportive Housing Team
Chris Prince, Adult Housing Counselor — Supportive Housing Team
Kaya Wheeler, Service Coordinator — Fresh Start Housing First Team
James Parenteau, Follow-up Support Worker — Fresh Start Housing First Team
Christina Keeper, Follow-up Support Worker — Fresh Start Housing First Team
Aldora Fair, Project Coordinator — Eagles Nest Project for Aboriginal Youth
Jennifer Daniels, Project Coordinator — Eagles Nest Project for Aboriginal Youth
Jasmine Anderson, Student — Eagles Nest Project for Aboriginal Youth

Kevin Fontaine, Program Manager — Patient Advocate Unit
Val Olson, Patient Navigator — Patient Advocate Unit
Rosalie Ouskan, Patient Navigator — Patient Advocate Unit
Toni Wilson, Program Assistant — Patient Advocate Unit

Carla Cochrane, Regional Youth Coordinator — Youth Secretariat

Introduction

The EAGLE Urban Transition Centre (EUTC) was established in Winnipeg in March 2005 by the Assembly of
Manitoba Chiefs to provide services to urban First Nation and Aboriginal people. Its core client oriented mandate
includes the provision of counselling, advocacy, education and training and employment referral services. It is
a unique resource as it is the only organization with a mandate from the Chiefs of Manitoba to deliver services
to urban First Nation and Aboriginal people. It also organizes timely and demand driven workshops addressing
specific needs of clients who are primarily First Nations and other urban Aboriginal people in need of support and
service. By providing the type of services and supports reflected in its mandate, the EUTC hopes to encourage
and empower First Nations and other Aboriginal people in the effort towards improving their status in urban
Manitoba, particularly Winnipeg.

Client Services - The EUTC serves as a “hub of information” for First Nation and Aboriginal people seeking
transitional support while living in or relocating to the City of Winnipeg. The EUTC offers an accessible and
friendly environment where community members may utilize on—site self-help resources or one to one assistance
from trained counselors. The EUTC also responds to several enquiries and requests for information from rural
clients, Aboriginal organizations and service providers on a regular basis.
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The EUTC maintains an up to date inventory (print and electronic) of resources, programs and services available
to assist First Nation (Aboriginal) clients with day to day issues including; housing, social assistance, addictions,
resources for youth and services/programs in the areas of training/employment and education. On an as needed
basis, the EUTC counselors provide referrals corresponding to specific clients’ needs and circumstances. The
EUTC also provides clients with access to on-site resources including; computer (internet access), printing, faxing,
local phones calls, refreshments (coffee/water), and access to the “Healing Room’~ The Healing Room is used for
weekly sharing circles, cleansing (smudging), individual counseling and meetings with partner organizations.

The primary goal of the EUTC is to assist Aboriginal people with their transition into an urban centre and to help
them access the appropriate resources to become independent.

The EUTC will achieve this goal by:
- Providing a welcoming and culturally appropriate environment for Aboriginal people;
- Operating an accessible, safe and modern resource centre;
- Offering essential supports to address the most common transitional circumstances (ID, housing,

emergency shelter, counseling, job search, etc)
- Working cooperatively with urban Aboriginal resources to improve access to available supports;
- Initiating innovative strategies where programming gaps exist;
- Building awareness among rural Aboriginal and First Nation communities;
- Providing holistic supports which covers the four aspects of the individual; Physical, Emotional, Mental

and Spiritual;
- Working as a team both internally and with the community at large, towards improved services for

individuals in need;
- Providing advocacy and access to opportunities leading to economic independence; and
- Creating a supportive, welcoming and trusting environment for clients, staff and partnering organizations.

In 2012 during the Assembly of Manitoba Chiefs organization re-structuring process, the AMC Patient Advocate
Unit and the AMC Youth Secretariat were re-aligned under the supervision and support of the EUTC structure
and Management. This change resulted in community member focused programming and projects to be centrally
located at 200 — 275 Portage Avenue and a under a single management model. Centralization of projects with
common and similar objectives has been very positive in many areas; more supports available to community
members and staff, greater efficiency, improved working relationships, improved access and planning. Projects
now have access to a broader range of supports that they offer to community members with multiple barriers,
improved efficiency of programming and greater staff inter-action of those who work in the community.

The EUTC staff and organization have provided client transitional support and services including:
- Intake and assessment - Individual counseling
- Access to in-house resources - Referrals to Winnipeg-based social organizations
- Advocacy (health, housing, and other) - Access to emergency services (housing, food, etc.)
- Housing referrals - Access to treatment supports
- Healing and spirituality - Short term training and employment readiness
- Housing First programming - Access to elders, teachings and ceremonies
- Youth Programming - Suicide Prevention training and counseling
- Identification
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Key Issues & Challenges

Some challenges may have been present in prior years, however from the perspective of the EUTC staff current
challenges remain as follows:

Organizational Instability; Lack of confirmed funding is by far the greatest operational challenge faced by the
EUTC organization and staff. Funding is negatively impacting all areas of operation including; staffing instability!
reductions (fear ofjob loss); securing a facility/office relocation (lease agreement); travel (promoting the EUTC and
working in the community); and EUTC’s ability to enter into agreements for services (insurance, office equipment,
utilities, etc.).

To address this challenge the EUTC/AMC is consistently submitting project proposals to funding agencies,
responding to “call for proposals”, and is developing new and innovative projects for Aboriginal people in transition.
The EUTC has also collaborated in three research projects that identity and support the need for transitional
supports for Aboriginal people. The research findings have been presented to government and made public at
EUTC forums. Most recently, the EUTC presented to the Phoenix Sinclair Enquiry as a community service
provider and subsequently contributed to recommendation No. 52 of the Enquiry report in which Commissioner
Hughes recommended that transitional supports should be an investment for Aboriginal People and their families.
The EUTC is currently awaiting a response from the Province of MB as to whether this recommendation will
be implemented. The EUTC has also participated in strategic planning and the development of Business Plan
that identifies actions that may lead to organization stability including; incorporation, increased supports and
partnerships.

Cultural Resources; It is a challenge providing cultural resources to EUTC Clients with limited resources to recruit
cultural advisors, teachers and/or educators in the EUTC Office. Although the EUTC operates the “healing room”,
having an on-site cultural advisor at least on a periodic basis would be of great benefit. In addition, many cultural
resources are only accessible in rural Manitoba (sweatlodge, medicine picking, family/staff cultural retreats, etc.).
In the 20 13/2014 fiscal year, the EUTC secured resources (through proposal writing) to have a part-time Elder to
provide supportive counseling and traditional teachings.

Housing Resources; A collective challenge impacting EUTC Services and Clientele is the present housing situation
in Winnipeg. A Data Analysis completed in 2009 indicated that 40% of clients attending the EUTC are in need
of affordable and safe housing. Recent increases in Winnipeg’s real estate and residential property is negatively
impacting citizens surviving on low and fixed incomes, including; seniors, students, single parent families, etc.
Winnipeg’s residential vacancy rate is consistently below 1%. Low cost housing is presently only available in high
crime areas and in properties in need of major repair, also common is waiting lists for subsidized housing. In the
past 2 years, the EUTC has successfully secured project funding via the Homelessness Partnering Strategy~ This
project provided the EUTC with funds to employ four staffmembers as the EUTC “housing team”, as a result, more
than 200 community members have secured safe affordable housing and 80 have found employment.

Linkage to First Nation Communities

Although the EUTC operates in the City ofWinnipeg, our organization remains closely connected with Manitoba
First Nations, this is done so in a variety of ways:

- The EUTC provides community member focused programming and supports that respond to the transitional
needs and circumstances of urban First Nation people;

- Reporting, the EUTC provides written reports directly to the Chiefs of Manitoba in the Annual AMC Report
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and the Ogimaakan;

- The EUTC attends community events and provides informative presentations upon request;

- The EUTC hosts the Annual Service Provider Forum in an effort to increase collaboration and cooperation
among urban and community based service providers;

- The EUTC maintains several effective means of communication including; facebook page, web-site, iphone
application and email network;

- The EUTC staff often have direct communication with technicians working at the community level in areas
such as; health, income assistance, education and First Nation leadership; and

- The EUTC is currently governed by the Assembly of Manitoba Chiefs governance body which is the Executive
Council of Chiefs and the elected leadership of the Manitoba First Nation communities.

Status of Activities for 2014-2015

The EAGLE Urban Transition Centre (EUTC) was established in Winnipeg in March 2005 by the Assembly of
Manitoba Chiefs to provide transitional supports to urban First Nation people. The EUTC has now operated for
ten years and has grown substantially in the areas; resources offered, office size, staffing, successes, innovation,
program awareness, cultural resources, community partnerships and people served. Throughout the 2014/2015
fiscal year, the EUTC has recorded more than 15,000 walk-in clients at our office located at 200 — 275 Portage
Avenue.

The continuous increase in community members “self-referred” to the EUTC can be attributed to several factors
such as; increased First Nation population and high rates of urban migration (health, education, employment,
evacuation, etc.), increasing social issues impacting First Nation people, the EUTCs awareness and effectiveness as
a culturally appropriate resource, more available programming (short term training, housing supports, workshops),
increased staff and overall supportive environment.

Housing and Employment supports are two key areas where the EUTC has expanded efforts and is achieving
tangible outcomes, in the 2014/2015, the EUTC Employment and Training Transition Counselors provided one
to one support to 276 community members helping; 52 secure employment, 29 enter training and 29 return to
school. In the area of housing, the 3 EUTC Housing Counselors helped 152 community members acquire safe
affordable housing. Unsurprising, these two areas remain the most commonly sought after resources among
community members attending the EUTC.

Programming offered by the EUTC has evolved over the years to address more specific and complex transitional
issues encountered by First Nation people adapting to life in an urban setting, the following supports and resources
were available during the 2014/2015 year:

o Housing Assistance; helping individuals find safe affordable housing, completing housing applications,
acquiring identification, providing tenancy rights awareness, lifeskills coaching and housing advocacy;

o Housing First; helping individuals who are homeless (episodic or chronic) find a place of their own and
supporting participants to address personal barriers towards housing stability;

o Health Advocacy; The AMC Patient Advocate Unit provides advocacy and support for First Nation people
who have interactions with the health system;
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o Supports for people with disabilities; the EUTC Disability Counselor provides one to one support to people
living with disabilities to access the supports they are entitled to. This project also coordinated increased
awareness throughout the province of currently available supports for people with disabilities both on/off
reserve;

• Employment, Training and Education; helping individuals reach their goals of employment, training and!
or education, supports include; employment network, short term training, resume writing, interview skills,
lifeskills coaching, work clothing and safety boots, applications for funding, work placements and employer
information sessions;

• Cultural Supports; Elder counseling is available one day per week in the EUTC office, the EUTC also coordinates
monthly sweatlodge ceremonies, cultural teachings and outings for community members;

o Youth Programming; the EUTC delivers the Eagles Nest project as a resource for out of school and unemployed
Aboriginal Youth, the Eagles Nest is a personal and professional development program for youth intended to
help them work towards one of two paths; returning to school or finding employment;

o Social activities; the EUTC provides a welcoming, friendly and safe environment for all community members
needing access to transitional supports including interactive and engaging activities such as; community
luncheons, guest speakers, informative presentations and traditional crafts (beading, moccasin making,
sewing); and

• Communications; the EUTC continues to actively promote urban resources and the EUTC itself to community
members, First Nation communities, urban Aboriginal service providers and other interested parties. The
EUTC continued to manage an up to date website, facebook page, iphone app, employment network and
internal resource information. The annual service provider forum hosted March 13, 2014 by the EUTC was
very successful and attended by 120 participants.

In addition to the above activities, the EUTC continues to operate the Eagle’s Nest Project as a resource for Aboriginal
Youth who are out-of-school and unemployed. The Eagle’s Nest project activities are delivered at the St. John’s
Leisure Centre at 601 Aikins Avenue in Winnipeg’s North End. This project offers a safe environment, Monday
to Friday programming, supportive staff, daily nutrition, cultural education and an abundance of developmental
opportunities. The objective of the Eagle’s Nest is to assist 75 Aboriginal Youth annually toward personal and
professional goals that will ultimately see them gain the confidence to return to school or obtain employment.
Eagle’s Nest activities include presentations, workshops and activities such as:

- Food handler certification level 1 - Suicide prevention training — ASIST

- Driver’s education - Crisis and Trauma

- Goal setting and PATH Workshop - Portfolio development

- Sports and recreation - Access to computers and the internet

- Cooking classes and Nutrition - Healthy lifestyles and Addictions awareness

- Individual counseling - Resume writing, interview skills and education tours

- Literacy, group reading and public speaking
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- Cultural awareness, teachings and ceremonies; sweat lodge, sharing circles, medicine wheel, medicine gathering,
wild game preparation, drumming/singing, crafts, language, etc.

The Eagles Nest Program strives to assist Aboriginal youth living in Winnipeg with personal and professional
development, Aboriginal identity, self-pride, knowledge of community resources and the confidence to live a
healthy balanced life and become independent. The Eagle’s Nest program addresses the issue of safety for youth
as the environment consists of positive peer supports, access to a multitude of resources, opportunities for skill
development, and supervision from caring and dedicated Aboriginal staff.

Accomplishments for 20 14-2015

A tremendous strength of the EUTC activities and supports is providing a “culturally appropriate approach” to
help our people with transition in their lives. To us, “culturally appropriate” is the values, experience and sensitive
manner in which we provide support to our community members in need of assistance. Our environment is
friendly, accepting and non-judgmental. Our staffmembers have life experiences and skills that contribute to their
effectiveness in their respective roles

We often hear the following comments from people who find out about us;

o “I never knew this place existed, we need one in Thompson, Portage, Brandon, etc...

o “I like being here, the staff are friendly, trusting and understand what I am going through”

• “I am back in school, have my own place and I’m caring for my family, without the help of your staff I would
still be lost”

Stories from community members:

A disabled Aboriginal man, who has been homeless for more than five years, is grateful to have a place that he calls
home. This is a story that I’d like to share is about his trials and tribulations. Sleeping in bus shacks, back alleys with
boxes, and not knowing where he will sleep is a challenge. Because shelters are always full; it can be devastating for
a homeless person not knowing what lies ahead. In 1989, he achieved his Bachelor of Arts Degree from University
of Winnipeg. After his graduation, he worked as a Social Worker for a number of years. He was happily married
with five beautiful children and had a nice home. Tragically, a vehicle collision occurred. Thankfully, he survived.
He was in the hospital for a long time. While recovering, his dear wife had died. In his recovery and as a result
of his accident, he lost both legs through amputation. This was devastating. Learning for the first time to use a
wheelchair was difficult. He also shared how deeply hurt he was psychologically / emotionally / physically that
many times he became discouraged. He turned to narcotic substances as a way of coping, unfortunately, things
got worse. He became addicted. His children are grown-ups now and living their own lives which he proudly
mentioned. And despite his circumstances, he decided to make a change for himself. He heard about Eagle Urban
Transition Centre from a friend. He wanted to see if the centre could help him. He found a lot of support by using
the healing room, computer resource, and housing information, etc. He became comfortable meeting with the staff
and he came regularly. He states, “I found hope!” With the support of the EUTC staff and supports provided, he is
happy once again, has a place to call home and is trying very hard to live his life to the fullest.

This is a brief story about a young Aboriginal man who is a high school graduate and has transitioned from
his community to Winnipeg. He relocated to Winnipeg to continue his education and was initially discouraged
because he was unfamiliar with the Winnipeg streets or how to use the bus for transportation. He had no family
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in the city; and despite the challenges and difficulties, he managed. He recalled some information he had once
received about the EUTC and a presentation to his community; He sought the EUTC and found many supports,
resources and friendly Aboriginal staff. He found what he needed to build confidence and get help. He was very
happy and thankful he did. He is now completing his third year of attending University of Manitoba. He has a nice
home and excited about his future. He is confident, determined, and eager to complete his Bachelor ofArts Degree.
He visits the EUTC regularly and advises others to attend the centre. While at the EUTC, he received assistance
with university/college applications, housing resources, computer/telephone usages and meeting with councillors.
He worked with casual agencies part-time and volunteers at Winnipeg Harvest, Salvation Army and Union Gospel
Mission. He participates with workshops such as cover letter, resume, and computers. Tom also enjoys attending to
Aboriginal cultural sweats and ceremonies. Confidently, he’s happy that he is almost completing his university and
his parents are very proud of him. “Becoming a school teacher is worthwhile, thanks to Eagle Urban Transition
Centre” he says.

This is the brief story of a young Aboriginal woman who always dreamed that one day that she will perform as an
international pow-wow dancer and desires to be a nurse because she loves caring for people. She grew up in CFS
as an orphan in a small community and was placed to many foster homes. Until one day, she was placed into the
city. In the city, she went to school and had good grades. She was brought up in a good home. But when she turned
eighteen, she was forced to move out. The foster parents became cruel and kicked her out of their home. She was
devastated and unsure where or who to turn to for help. All her friends that she thought she had, turned away and
made fun of her. She applied for social assistance and her worker referred her to the youth shelter. Feeling fearful,
heartbroken, and rejected, she managed to stay positive. During her stay, the youths befriended and welcomed her,
this greeting made her feel special. One day, there was a “Career day” event held nearby and noticed a facilitator
from the EUTC was handing out information about the services such as workshops, programs, and other events.
Curiously, she decided to attend the centre. She’s glad she did. She learned that she can be an independent woman
who can pursue positive commitments. She amazes our staff because her positive character, joyful personality
and determination; ready to take on the world! She now has an apartment and is attending at the Red River
College; pursuing her dream as a nurse and joining pow-wow dancing, entering contests during summer events.
Occasionally, she will stop by to say hello and I remembered her saying excitedly; “Wow I can’t believe it, the first
time I was here!”

Moving forward, with the support of the leadership and vision of the Assembly of Manitoba will continue to
provide valued resources not offered by other organizations in the City of Winnipeg. The EUTC and the Eagle’s
Nest are always open to new partnerships, sharing of strategies and would welcome any interested community
groups or individuals to visit our office.

52



AMC/WRHA Patient Advocate Unit

STAFF
Kevin Fontaine, Patient Advocate Manager
Rosalie Ouskan, Patient Navigator
Val Olson, Patient Navigator
Joni Wilson, Program Assistant

Introduction

The AMC Patient Advocate Unit and WRHA continue to work collaboratively in providing the most efficient and
patient-centered service delivery to address the diverse range of health care issues faced by First Nation patients.
The communication process continues between both the Aboriginal Health Services Program and Assembly of
Manitoba Chiefs, with continued support to all First Nation patients in the areas of advocacy and navigation ser
vices. This includes a continued enhancement of AMC PAU relationships with the various WRI{A Departments
to ensure quality service and the medical needs of First Nations are met.

The AMC PAU have continued many positive relations with various provincial and federal government agencies
and departments to best address issues and policies that directly affect First Nations quality of care. The prevalent
client issues include Medical Relocations, Housing Issues (on/off reserve), Non Insured Health Benefits (NIHB),
Jurisdiction, Critical Incidents, Consultation (family, medical, and legal), Transportation, Medical Matters, and
Access to medical records.

In this fiscal year, the Patient Advocate Unit operated on its last year of a multi-year agreement and entered into
new negotiations with the Winnipeg Regional Health Authority for a program/funding renewal. For the moment,
WRHA has offered AMC a one year extension to funding, stating they required a full program evaluation to take
place in order to continue on with a new multi-year contract agreement. This evaluation will be conducted and
finalized within the first quarter reporting period. The WRI-JA ensured AMC that this evaluation will be for en
hancement purposes and will not be used to decide the faith of this valuable program. The Evaluation Framework
outline will focus on all areas of the program, to evaluate the current operations of the PAU in order to strengthen
its capacity to meet the goals, objectives and expectations of the PAU.

The PAU receives referrals from WRHA-Aboriginal Health Program’s Central Intake and AMC Directs, which
include walk-ins, call-ins, emails as well as from the Grand Chief’s Office (GCO), Chief’s & Councils, Health
Directors, etc. In addition to WRI-JA & AMC, referrals from outside agencies such as Manitoba Public Insurance,
Manitoba Housing, and Employment & Income Assistance, are also received.

On a continued basis, PAU has maintained and established new networking relations with many different orga
nizations and government agencies. In many of these discussions, dialogue and meetings, our main focus was
First Nations interests and how AMC PAU can raise awareness within various groups & committees, agencies and
organizations, and to addressing existing problems that First Nations patients experience within their health care
journeys.

Key Issues and Challenges

In the past year, the PAU has encountered many challenges and barriers to equitable health care for First Nation
patients. Medical relocation case files were again the most prevalent and pressing issues that PAU received through
the WRF{A referral system. Part of the process incorporates initiating an application via Housing Authorities,

~~short-term accommodatjon~ havjiw to he anoroved and extended. and appropriate identification is required. Ma
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jority of First Nations clients do not possess personal or photo identification, which is criteria needed for qualifica
tion and the first step to start the medical relocation process. All of these key factors contribute to staff conducting
additional follow up, which often results in increased workloads.

Key issues and challenges faced by First Nation patients within WRHA facilities include: individual complaints;
issues within the system; policies of FNIH/NIHB; and, other entities directly related to health care. It is also imper
ative that the collective partnership between AMC and WRHA along with other key stakeholders is maintained to
ensure continuity and effective health services for First Nations. An essential component is to provide the patients
an opportunity to speak on their issue(s) with recommendation(s) and support of the Patient Advocate.

Linkages To First Nations

In addition to receiving referrals from AHS’s Central Intake, many referrals are received directly from First Na
tion communities. The AMC PAU will strive to support our people by advocating, developing partnerships and
bridging services through effective service coordination to ensure quality services for all First Nation people.
Some key components to providing awareness of the PAU Program Services to various agencies, First Nations and
Government. includes building relationships with various agencies in an effort to provide the most efficient and
patient-centered service delivery. This is an ongoing process that must be done each and every year for various
rationalization such as leadership change, government staffing transfers, etc.

Linkages to First Nation Communities has proven to be challenging in the sense that PAU program information
only reaches out to a minimal audience that includes Chief and Councils, Health Directors and Transportation
Coordinators. PAU and AHS have been doing a rollout to all WRHA facilities and specific departments that are
in direct contact with First Nations patients. These presentations have been delivered in the previous years and
have continued this year, as it is imperative that WRHA staff are fully aware of the AMC WRHA collaboration. In
addition to these presentations, PAU Management is also delivering presentation to First Nation organizations,
specifically on PAU rolls, objectives and activities.

The following are breakdowns of PAU clientele and the regions that they originate from:

Status of Activities

The Patient Advocate is responsible for preparing scheduled reports of activities along with statistical data collec
tion from referrals. The compiled data is currently stored on a excel spreadsheet, which will eventually be moved
and stored into a new state of the art database, which will enable PAU to collect relevant program information for
each specific program.

The PAU attends regular bi-weekly staff file reviews at Health Sciences Center with Aboriginal Health Services,
in addition to attending monthly Advocacy Support Committee meetings, which current program issues are dis
cussed. This allows the two organizations to address critical areas of the collective agreement and maintain a
healthy relationship that better serves the First Nations in the health care system.

Critical Legal Media CFS Financial Home Housing Medical Support Mental TRU NIHB MPI Other Total
Incident Care Issues Relocation Services Health

Female 10 16 0 14 62 16 128 106 86 6 26 49 6 44 569

Male 15 18 2 5 57 8 99 61 98 4 33 46 4 53 503

Total 25 34 2 19 119 24 227 167 184 10 59 95 10 97 1072

54



Total Cases 879, which are broken down as follows:

Females = 480

Total Males = 399

Note: A client may require assistance with multiple issues, which is why the total issues are greater than the total
number of cases.

Accomplishments

In the 2014-15 fiscal year, the Patient Advocate Unit has had numerous individual success cases, including com
pleting many medical relocation cases, which are tedious and a long drawn out process to successfully complete.
Many of the triumphs that the PAU experience go unnoticed and never receive the attention that they deserve due
to the nature and privacy rights of individual patients.

In late March, the PAU Program Manager visited Vancouver, BC and toured the BC Patient Navigator Program
and BC First Nations Health Authority~ The BC Patient Navigator Program was very informational and proved
beneficial for us to see the parallels between our two programs and how our own Patient Advocate Unit can grow
as did their program. Considering our programs started as pilot projects at approximately the same time, it is
amazing to see how far their PN program has evolved and expanded over the years. Although our PAU has re
mained relatively small, our hope is to one day increase in staff numbers and locations. The BC Patient Navigator
Program operates out of the East side of Vancouver and employs approximately 34 Patient Navigators throughout
the province of BC. This program is very similar in its mandate, however, the PAU maintains greater responsibil
ities in the sense that we don’t have any jurisdictional boundaries.

In the planning stages, the PAU is working towards hosting a provincial wide Advocates Workshop that will focus
on the needs of a Patients Health Care Journey. We plan on hosting this event in either the late Fall or early Spring.
In addition, the PAU will be submitting a proposal to the Jordan’s Principle Working Group (Federal funding) for a
Jordan’s Principle Advocate/Case Coordinator position to work collaboratively with PAU and EUTC on children’s
disability and complex medical needs issues for First Nation children.

During the year, the PAU was also involved with AMC’s Medical Relocation Committee and as a result of this
work, a report was conducted and finalized that had a recommendation for a First Nations run and operated
Medical Boarding home. The PAU took on the role of over seeing this recommendation and is in the process of
implementing the process of making this project a reality and formed a small working group to work towards
implementation.

Contact: AMC Patient Advocate Unit
~ Floor, 275 Portage Avenue

Winnipeg, MB R3B 2B3
Telephone: 204-987-4120
Facsimile: 204-944-0582

www.manitobachiefs.com
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Cover “Between two worlds” by]ackie Traverse

Jackie Traverse is a graduate from the School of Fine Arts at the University of Manitoba. She is an Anishinabek from Lake St. Martin First Nation.
Jackie is widely known in the art community across Canada and her paintings, drawings, documentaries and sculptures speak to the realities of
being an Indigenous woman.

Through her art, she expresses and conveys her ideas and opinions while striving to address issues that impact Indigenous peoples both on and
off reserve. Jackie’s paintings truly convey where her heart Lies. She feels the strongest spiritual connection to all that she creates.

Design by Melissa Wastasecoot
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In recognition of Cindy BLackstock
and her tiretess dedication to
First Nations chiLdren and youth

Cindy B[ackstock, PhD (Sociat Work)

Executive Director, First Nations ChiLd and FamiLy Caring
Society of Canada and Professor, McGiLL University SchooL of
SociaL Work

This year the AMC honours Dr. Cindy
Blackstock’s personal commitment and
professional dedication for her outstand
ing work done over the last nine years in
the precedent setting case of the Canadian
Human Rights Tribunal decision that found
Canada discriminates against First Nations
children on-reserve.

In 2007 as the Executive Director of the
First Nations Child and Family Caring
Society (FNCFCS), Cindy and the Assem
bly of First Nations (AFN) filed a human
rights complaint. The FNCFCS and AFN
asserted that the Government of Canada
discriminates against First Nations because
it under-funds child welfare services for
on-reserve First Nation children on the
grounds of race and national or ethnic
origin. This involves over 163,000 First Na
tions children.

The Canadian Human Rights Tribunal
agreed. Among other things, it ordered
Canada to cease its discriminatory prac
tices in its First Nations Child and Family
Service Program and to reform it. It also
ordered Canada to cease applying a nar
row definition to Jordan’s Principle, and
take measures immediately to implement
its full meaning and scope.

In addition to being responsible for
a Landmark human rights decision,
Cindy’s tireLess advocacy helped expose
the true impact of Canada’s continued
discrimination against First Nations
children, identifying that:

• 50 percent of all children in care in
Canada are Indigenous despite being only
4°/o of the Canadian population;

• 90 percent of all children in care in
Manitoba are Indigenous;

• One Indigenous baby a day is taken from
its mother in Manitoba;

• There are more Indigenous children in
care today than at the height of residential
schools;

• The federal government gives the
provinces and territories 2-4 times more
money for child welfare services than they
do to First Nation child welfare agencies;
and

Indigenous children spent over 66 million
nights away from their families in foster
care since 1989.

A member of the Gitksan First Nation,
Cindy has 25 years of social work experi
ence in child protection and Indigenous
children’s rights. Her reconciliation based
approach to addressing contemporary
inequalities experienced by First Nations
children and youth by engaging children
and young people and other members of
the public to implement evidence informed
solutions has been recognized by the
Nobel Women’s Initiative, the Aboriginal
Achievement Foundation, the Indigenous
Bar Association, Frontline Defenders and
many others.

The Canadian Human Rights Tribunal ordered Canada to cease its

discriminatory practices in its First Nations Child and Family Service

Program and to reform it.



Message from
Grand Chief Derek Nepinak

This year, we celebrate the Assembly of
Manitoba Chiefs’ 28th Annual General
Assembly on the lands of Swan Lake First
Nation. A number of important develop
ments happened over the last year, which,
taken together, provides new opportunities
to work together. This includes a Federal
and Provincial election, the release of the
Final Report of the Truth and Reconcilia
tion Commission, the Canadian Human
Rights Tribunal decision that found Canada
discriminates against First Nations children
on-reserve, and beginning of National In
quiry into Missing and Murdered Indigen
ous Women and Girls.

Providing Advocacy for a Unified Voice

Each year, Manitoba Leadership gather to
discuss important issues that affect their
communities. It is at these tables that the
Manitoba Chiefs come together to provide
a unified approach for all First Nations in
Manitoba. It is the First Nation leadership
that directs the Grand Chief and AMC to be
a strong voice and to keep advocating for
First Nation Inherent and Treaty rights.

This year, the AMC hosted one Annual
General AssembLy and two Special Chiefs
Assemblies. In March 2016, the First
Nations Health and Social Secretariat of
Manitoba and AMC co-hosted a joint As
sembly in Dakota Tipi First Nation. One of
the significant outcomes of this Assembly
was resolution MAR-16.07 Abolishment
of the Indian Act. This lead to the Road to
Niagara, a campaign to provide awareness
and education to why we need to disen
gage from the Indian Act and to reclaim
our traditional form of governance.

From lune 8-9, 2016, the AMC hosted a
Special Chiefs Assembly on the Indian Act
and Gaming Development.

In 2016, the AMC hosted two “Tea and
Bannock Dialogues” that were simul
taneously live streamed and are avail
able on AMC’s VouTube channel. These
open forums with panel discussions were
designed to engage in conversations
on fundamental First Nation issues. In
February, “Notions of Nationhood” took
place with leaders and advocates across
Turtle Island to discuss: the Limitations on
expression of Nationhood within the Indian
Act system, contemporary expressions of
Nationhood in the colonial paradigm, and
going forward on nationhood. This was an
initial discussion to explore ideas, recog
nizing that we all need to come together
to revitalize what nationhood means in a
modern world.

The second Tea and Bannock Dialogue
took place in May with traditional know
ledge keepers. “Decolonization & First
Nations Traditional Governance” dis
cussed how First Nations can reclaim our
traditional governance, by asserting our
jurisdiction in our ancestral lands and by
promoting our culture.

New Governments, New Opportunities

The Federal election of 2015 brought a
unique opportunity to help put the heavy
handed Conservative government of
Stephen Harper out of a majority and into
either a minority or a complete change of
government. Momentum grew as grass
roots organizers reached out through
social media platforms to help mobilize the
vote. Through a request from the National
Chief of the AFN to present at a panel at
the Assembly of First Nations event in
Montreal last year, I presented on Mobil
izing the Vote, encouraging all First Nation
citizens to cast a ballot in the federal
election.

On October 19, 2015, voter turnout was
up by 270 percent in some First Nation
Communities, the Liberal Party under the
leadership of Justin Trudeau was elected as
the new federal government with a major
ity win. When Justin Trudeau campaigned,
he committed “to have a renewed, nation-
to-nation relationship with Indigenous
Peoples, based on recognition, rights,
respect, co-operation, and partnership”.

As part of the opportunity to welcome the
new government, I attended the inaug
uration ceremony for the new cabinet at
the residence of the Governor General.
Representing our organization, I was able
to meet much of the new cabinet of the
new federal government.

In December 2015, the Trudeau govern
ment announced 5 priorities to repair the
relationship with First Nations:

Launch a Nation Inquiry into Missing and
Murdered Indigenous Women and Girls;

• Invest in First Nations education;

Lift the 2°/o cap of funding for First Nation
programs;

• Implement 94 recommendations of the
Truth and Reconciliation Commission
Report; and

• Repeal all legislations unilaterally
imposed on First Nations by the previous
government.



From December 7-11, 2015, on the Victoria
Island on the unceded Algonquin Territory,
I conducted a ceremonial fast. This was
for the renewal that must occur in order
to transition from the previous govern
ment’s treatment of our people, towards a
renewed optimism and a transformation of
our relationship with the Crown.

A nation-to-nation relationship existed
during treaty negotiations, as the Crown
and First Nations entered into agreements
to exchange settlement on our ancestral
lands with assurances to protect and pre
serve our lifestyles and our access to lands
and resources. This relationship of nation-
to-nation slowly diminished throughout
the years through unilateral legislation
and policies used to control the movement
and sovereignty of families under treaty.
The original nations of our people need to
further the discussion of defining what a
nation is, something that needs to come
from Manitoba First Nation leadership and
the grassroots people.

Prior to the Manitoba provincial election,
on March 24, 2016, the AMC hosted a
Special Open Forum for provincial elec
tion candidates. Letters of invite were sent
to each political party leader to attend
and to consider bringing their Indigenous
candidates. This was an opportunity for
the political party to discuss their platform
and how their party will advance First
Nations opportunities and help eliminate
the socio-economic conditions many First
Nations face. We had over 21 candidates
attend the Open Forum. The only leaders
that attended were from the Liberal Party
and from the Green Party. The event was
also lived stream online for participants
in communities who were
not able to attend in person,
to view the forum but also
ask questions to political
candidates.

On April 19, 2016, a new
provincial Conservative
government was elected. I
have since met with Premier
Brian Pallister and followed
up with various Ministers to
discuss the new governments
position on a number of key
areas including, Child Wel
fare, Missing and Murdered
Indigenous Women and Girls,

First Nations Gaming, Treaty Land Entitle
ment, flooding and resource extraction.
There appears to be a willingness of the
new government to develop a new working
relationship with First Nations.

Bringing Our ChiLdren Home

Through the Bringing Our Children Report
that engaged families, children and service
providers, it was reported that a lot of re
sources are being put into a failing system
and that the system practices must change.
There is a need for a holistic approach to
tackle these issues that is based on the ori
ginal systems of child rearing, education,
and nurturing of individual spirit.

The Bringing our Children Home Report
was endorsed by the Chiefs in Assembly in
2015, and resulted in the June 1, 2016 open
ing of the new First Nations Family Advo
cate office (FNFAO). For the opening of the
FNFAO, ceremony took place and it was
gifted with a spiritual name, Nabinojiyag
Bigiiwewag that translates into “our chil
dren are coming home”. The office started
off in ceremony because that is where
our strength comes from and strength is
needed in this line of work, dealing with
vulnerable families and children.

The FNFAO continues to reveal a sever
ally flawed system that is proscribed and
fails to protect children and families. In
Manitoba, there are approximately 1,100
First Nation children in the current child
and family system. It has been reported
time and time again that the system is
used to work against First Nation families.

We need to get back to the basics and
provide the necessary resources needed for
families and children to ensure a healthy
lifestyle and upbringing that respects the
culture and traditions of First Nations.

The FNFAO is financially supported through
the gaming agreement for Sandhills Casino
and does not receive any funding from
the provincial or federal government. Not
relying on government funding allows for
First Nations to have a real voice to speak
on government policy and legislation that
prevents reunification of families.

In January 2016, the Canadian Human
Rights Tribunal ruled on the First Nations
Child and Family Caring Society (FNCFCS)
and the Assembly of First Nations (AFN)
human rights complaint. It found Canada
discriminates because it under-funds
child welfare services for on-reserve First
Nations children. It ordered the immediate
and full implementation of Jordan’s Prin
ciple as well as reform of the Federal First
Nations Child and Family Services Pro
gram. The AMC is ensuring that response
to this includes a regional component that
involves a Manitoba perspective.

It is known that there is a straight correla
tion between children in care and Missing
and Murdered Indigenous Women. The
child and family service system is creating
vulnerable children without any form of
support and confidence once they age out
of the system. Instead these young adults
are put into positions where they are vic
timized and targeted.

Grand Chief Nepinak presenting at Red River College on the Indian Act.



Missing and Murdered Indigenous Women
and Girt and Families First

In JuLy 2015, the report Families First: A
Manitoba Indigenous Approach to Ad
dressing the Issue of Missing and Mur
dered Indigenous Women and Girls was
presented to the Chiefs-in-Assembly, and
endorsed through resolution ]ul-15.01. The
resolution supported the implementation
of the recommendations.

Families First recommended developing an
Indigenous process to deaL with MMIWG
that ensures it includes what families want
and need. It should also be grounded in
Indigenous knowledge and traditions. It
must include listening and understand
ing; be grassroots and inclusive; and
Northern and Southern Manitoba-focused.
Four components / streams of action were
identified in any process developed that
will include:

Honour loved ones (opportunity for
families to share and be heard);

• Individual case specific family inquiries (a
process to assist in ongoing investigations
and searches);

• Immediate actions (already identified in
previous inquiries and inquests, and aLso
identified by families); and
Research on systemic pubLic policy issues
(ongoing “Cost of Doing Nothing” and
systemic research).

On of the immediate actions was the
creation of a foundation to raise funds for
MMIWG. The Families First Foundation
was provincially incorporated and is now
separate Legal entity from the AMC that
will:

• Educate the public on the needs of
families of MMIWG;

• Provide and coordinate the delivery of:
reLigious, spiritual, emotional, cultural
and financial support to families;

• Translation services, media liaison
services and independent legal advice to
families;

• Community-based mentorship and child-
minding services to famiLies;

• Provide communication services for the
delivery of information to families; and

• Undertake activities ancillary and
incidental to the abovementioned
purposes.

During the development of the Families
First report, the previous federaL govern
ment continuously refused to ca LI for a
National Inquiry into Missing and Mur
dered Indigenous Women and Girls. It
was reported that Prime Minister Harper
believed attacks on Indigenous women and
girls were isoLated.

With the election of a new federal govern
ment, Prime Minister Trudeau committed
to launch a National Inquiry into MMIWG.
The Ministers of Indigenous and Northern
Affairs Canada, Justice Canada and Status
of Women held a pre-inquiry design pro
cess in December 2015 to February 2016.
On August 3, 2016 the federal government
announced the five commissioners for the
National Inquiry including the Terms of
Reference. The AMC continues to advocate
that the process involved Manitoba First
Nations families.

Enbridge Line 3 Replacement Program

The development of Enbridge Line 3,
and other pipelines, assumes Canada’s
ongoing reLiance on fossil fuels — continu
ing contributions to global warming and

climate change. As stewards of the Land,
First Nations must be aware and involved
in discussions that plan on expanding
greenhouse gas emissions. The original
project was built at a time where little, if
any regard, was given to the interests of
First Nations. The Crown’s duty to consult
First Nations is essential to addressing the
larger environmental impact of the reliance
on fossil fuels for future generations. The
AMC is at the Leading edge of the discus
sion on pipeline expansion in Manitoba
and wiLl continue to do so in order that
communities can make informed decisions
about the future.

Two gatherings were held at the Turtle
Lodge (Sagkeeng First Nation, Mani
toba) and were conducted in ceremony.
The purpose of these gatherings was to
continue the discussion within the context
of the NEB hearing into the proposed Line
3 expansion of Enbridge and prepare a
statement outlining the Elders and Trad
itional Knowledge Holder’s position on the
proposed Enbridge Line 3 expansion.

On November 28, 2015, Elders and
Traditional Knowledge Keepers gathered
at the Turtle Lodge to share The Great
Binding Law, a statement of Alliance with
Nature and Mother Nature. In addition to
members of the National Energy Board,
Enbridge Pipeline and industry representa
tives, government officials, the general
public and the media was also invited to
attend and bear witness. The Elders, sup
ported by the AMC, feel it is critically im
portant that their deep understanding and
Love of the land is communicated within
the context of their oral and ceremonial
traditions. The Elders saw this as an op
portunity to discuss their relationship with



the Creator, Mother Earth and newcom
ers, including natural resource develop
ment and transportation companies. The
Elders believed this was an opportunity for
respectful and non-confrontational com
munication with industry and the National
Energy Board.

On November 30 2015, the Elders presented
the Great Binding Law at the NEB hearing.
The Elders shared a water ceremony, water
song and spirit song with those in attend
ance.

On December 11 2015, AMC’s legal counsel,
the Public Interest Law Centre, submitted
written closing arguments, and presented
in person the following week at the
NEB hearings in Calgary. AMC’s closing
arguments argued that the hearing into
Enbridge Line 3 was mired by a flawed
application and flawed process. The AMC
was not in a position to offer specific rec
ommendations for the conditions relating
to the issuance of a Certificate of Public
Convenience and Necessity with respect
to Enbridge L3RP as the process was not
fair and was not meaningful or analytically
rigorous.

Instead, the AMC provided information on
best practice environment assessment in
the hypothetical relating to:

achieving healthy relationships
between the environment, proponents,
governments and First Nations;
recognizing the ancestral lands of First
Nations;
providing equal weight and importance to
Elders and traditional knowledge holders;

• recognizing the importance of meaningful
and ongoing engagement of First Nations;

• acknowledging the necessity of free, prior
and informed consent of First Nations in
decision-making processes;

• developing adequate oil spill plans; and
• creating adequate follow-up and

monitoring plans.

Making Connections

This year I had the honour to travel to dif
ferent parts of the country and at times, the
world. I believe that we are all connected
as Indigenous People from our homeland.
We have a common history of colonization
and assimilation, a paternalistic approach
used to control the lives of Indigenous
People. I strongly believe in building
alliances of shared interest to help the
movement of reclaiming the rights of the
Original People.

In March of 2015, I traveled to Colombia to
attend a Health Conference, where I had
the opportunity to witness the health care
system of the Anas Wayüu. Their unique
model of health care delivery includes
traditional and western medicine within a
Wayuu culturally rooted and community
based framework. As compared to Canada
health care system that is based on contain
costs, this concept of health care respects
the traditional knowledge of medicine and
healing.

I also was able to attend Healing Our
Spirits World Wide in New Zealand in
November 2015. The purpose of Healing
Our Spirits World Wide is for Indigenous
peoples across the world to come together
to share their strength, hope, and wisdom

as they face community health, govern
ance, and substance abuse issues. It
provides a forum to discuss solutions and
to connect and learn from other peoples to
heal the spirit, heal the earth, and sustain
cultural practices for the next generation.

One of the major catastrophes of our
time is the development or replacement
of pipelines through our ancestral and
Treaty lands. If we continue on this path of
unsustainable self-destruction, we will be
contributing not only to future devastat
ing oil spills, we will also be setting up
our children and grandchildren to face an
environmental calamity the likes of which
we have never known. On October 28,
2016, I visited the west coast in Kamloops,
BC and joined Mohawk Council of Kanesa
take Grand Chief Serge Simon to continue
to oppose TransCanada’s Energy East line
conversion project at the First Nations and
Oil Pipeline Development Summit.

I attend these different conferences I sum
mits throughout the world to find alterna
tive ways of improving our First Nations
here in Manitoba. Other Indigenous People
around the world are leading by example
and we in Manitoba have the capacity to
implement these models or form alliance to
step away from the status quo.

Moving Forward

I am pleased to report to the Chiefs a suc
cessful year in providing advocacy and a
voice for Children in Care, MMIWG, climate
change, and an awareness of the deter
ments of the 150 year old forced legislation
of the Indian Act and the implications it
continues to have on our communities,
governance and rights. I want to thank the
Chiefs for their direction and the AMC staff
for continuing to move the vision of the
AMC and Manitoba leadership.

With a new federal government showing
a desire to move forward in a respected
nation-to-nation relationship, I am
optimistic that First Nations voices will be
heard. In the next year, Twill continue to
advance our rights and ensure the protec
tion and preservation of our inherent and
treaty rights.

Meegwetch, Ekosani, Wopida, Mahsi Cho
Grand Chief Derek Nepinak
AMC

Video shoot for Road to Niagra Campaign.



A Message from the AMC CounciL of ELders

Greetings! Aniin! Wapida!

Congratulations to AMC on their 28th
Annual General Assembly. We wish to
express our sincerest thank you to Swan
Lake First Nation, Chief Francine Meeches
and her Council for hosting the Chiefs As
sembly. Congratulations on your vision and
insight which is evident today with your
business and economic development initia
tives. The Leadership of today and the past
continue to face many issues.

In 2016, when things should be so much
easier, it seems that there are many more
new issues our community leaders and
people are facing. We all have great chal
lenges. With the new federal government,
we are certainly optimistic that we have a
government who is willing to work with the
First Nation leaders. We have been patient
for far too long, now is the time for our
people to rise up, get involved to ensure
we all take action so there will be a better
future for all of our community members.

The AMC Council of Elders was formed in
206. We would like to express our grati
tude to AMC in ensuring the Treaty Office
remains in place and there continues to
be a role for Elders. Throughout this past
year we have been fortunate to attend AMC
Chiefs Assemblies, Executive meetings,
different Chiefs Commiffee meetings, AFN
National Chiefs meetings and other Gath
erings. We have had opportunity to provide
our input and guidance to:

TRCM-Manitoba Museum Ceremony
honoring museum Treaty Exhibit artifacts
and Tour;

Truth and Reconciliation Commission of
Canada Live Report and Walk;

• Coalition Meetings on MMIWG hosted by
AMC;

Chiefs of Ontario, Regional Chief
traditional election hosted by Treaty 3;

Citizenship Ceremony hosted by the
Province of Manitoba;

Canadian Multiculturalism Day hosted by
the Province of Manitoba;

• Families First Foundation;

a Tea & Bannock hosted by the Manitoba
Indigenous Education Culture Centre;

a National Anti Racism Summit hosted by
the City of Winnipeg;

• Meet and Greet with Mayor Brian
Bowman;

a Meet and Greet with Lt. Governor of
Manitoba Janice Filmon;

• Canadian Museum for Human Rights —

Indigenous Content;

a Community Engagement Framework
hosted by Nanaandawegimig—Healing
Place/FNHSM;

a National Energy Board Line 3
Replacement Program Elders meetings;

a AMC-TRCM Manitoba Treaties Oral History
Project — Volume 4;

a TRCM general operations, Treaty
Education Initiative and Speakers Bureau;

• Lifting Up our Children Gathering hosted
by AMC; and

• Road to Niagara.

We acknowledge our members of the AMC
Council of Elders who are not represented
here: Harry Bone, James Cote, D’Arcy
Linklater, William Lathlin and Joe Hyslop.

In closing, as Elders we must continue
to personally take on the challenges and
teach our families and others who ask for
guidance and advice so our traditional
knowledge continues to thrive in the hearts
of our people.

Respectfully,

Wayne Scott, Elmer Courchene and Doris
Pratt

“Nature is always giving us signs

to bring us messages. Right now,

the human beings are behaving

out of balance, and Mother Earth is

reflecting that imbalance through

Elder Wayne Scott

climate change.”



At the Crossroads: Reconciliation, Renewing Relationships and The Great
Binding Law
Closing Arguments of the Assembly of Manitoba Chiefs for the National Energy Board Hearings into Enbridge Pipeline
Inc.’s Line 3 Replacement Program

(Prepared by: Allison Fenske & ]oëlle
Pastora Sala, Public Interest Law Centre
December 11, 2015)

Excerpt

Recently, Prime Minister justin Trudeau
told the world “Indigenous peoples have
known for thousands of years how to care
for our planet. The rest of us have a lot to
learn and no time to waste.”

This statement represents a key moment
in history for the recognition of Original
Peoples as caretakers of their ancestral
lands. First Nations Elders are the true
leaders and teachers in their communities.

Their knowledge and expertise help First
Nations people better understand their
identities, worldviews and relationships
towards all living beings, including Mother
Earth.

As stated in the AMC letter to the NEB on
30 September 2015, the AMC receives guid
ance from the AMC Elders Council as part
of its regular activities.3 There has been
increasing recognition that Elders’ teach
ings are vital to good environmental deci
sion making.4 Given the Elders knowledge
and expertise relating to the environ
ment, the AMC was guided by a group of
Anishinaabe (Ojibway), Nehetho (Cree) and
Dakota Elders during its intervention in the
Enbridge L3RP Hearing before the NEB.

The Elders who assisted the AMC include
Oshoshko Bineshiikwe — Blue Thunder
bird Woman, Osawa Aki Ikwe (Florence
Paynter); Zoongi Gabowi Ozawa Kinew
Ikwe — Strong Standing Golden Eagle
Woman (Mary Maytwayashing); Nii Gaani
Aki mini — Leading Earth Man (Dave Cour
chene Jr.); Giizih-Inini (Dr. Harry Bone);
Zhonga-giizhing — Strong Day (Wally
Swain); Naawakomigowiinin (Dennis White
Bird); Kamintowe Pemohtet — Spirit Walker
(D’Arcy Linklater); Mah Pe Va Mini (Henry
Skywater).

At the invitation of AMC and prompted by
the NEB Hearings into Enbridge Line 3, the
Elders gathered over the course of several
months with AMC staff and lawyers to work
on a Statement. The AMC does not speak
for the Elders. Elders speak with their own
positions of strength and uncompromised
voices.

Their Statement - The Great Binding Law -

was prepared in ceremony at Turtle Lodge
at Sagkeeng First Nation, Manitoba. It
describes the Elders’ deep understand
ing and love for Mother Earth. It calls on
everyone to stand in good relationships
with all living beings.

A short while ago, an open invitation
was extended by the Elders to attend a
Gathering at the Turtle Lodge for the public
release of The Great Binding Law. Those
who attended were given an important
learning opportunity. Guests were invited
to participate in ceremony and listen to The
Great Binding Law. The interconnected-
ness of ceremonies/spirituality and the
substance of the Elders’ laws and teach
ings was illustrated. As described by Elder
Dave Courchene Jr. during the hearing in
Winnipeg:

In ceremony, we brought in the tree, the
water and the soil of Mother Earth to come
and listen to the words that were spoken
in the lodge, and we asked the song of the
drum to carry our message all over the
world because the message that we hold
as the original people of this part of the
world has been denied a voice for a long
time.

For First Nations, the tree which was
brought into the Turtle Lodge represents
all trees which are given the responsibil
ity to carry messages to the Creator. The
message carried to the Creator is that
Mother Earth and all living beings are out
of balance.

Once The Great Binding Law had been
spiritualized in ceremony, it was presented
by the Elders at the NEB hearings in Winni
peg. The Elders shared a water ceremony,
water song and spirit song with those
in attendance. Before The Great Binding
Law was read for the record, Elder Dave
Courchene Jr stated that the most import
ant part of the presentation had already
happened: what you have witnesses in the
beginning of our presentation, we feel, is
the most important part of our presenta
tion that is reflected in prayer and song
because it is an acknowledgement of the
spirit and it is an acknowledgement of the
land that we receive our songs.

This statement emphasizes the inter
connectedness between process and
substance for First Nations.

This may be difficult for regulators and
proponents to understand, however First
Nations are frequently called to move with
in processes that are not their own, such
as this NEB hearing process. As stated by
the AMC Grand Chief Derek Nepinak in the
National Energy Board hearings in Win
nipeg,

It’s a very difficult thing for us to try to
bring together our ceremony into the
secular spaces of the regulatory proceed
ing that we’re here with today. [...J So what
you’re hearing is a reflection of our human
experience and what we know through
ceremony. That may be very difficult to
reconcile, as I said, within this regulatory
type of setting, but nonetheless, it has to
happen.

Given the Elders desire to teach and have
The Great Binding Law as part of the
formal record, they agreed to participate in
the hearings. For multiple reasons, the de
cision to participate was difficult for Elders
and the experience was uncomfortable.



I hope you Look upon the document as an
extension of our kindness. It is written in
the English Language [so] that you may
understand some of what it’s trying to say,
but believe me when I say that the great
power of our ceremony is what has guided
this process throughout, and some of you
had witnesses that at the Turtle Lodge
earlier within the last few days.

As peaceful people, the strength of First
Nations people is in ceremonies and
teaching lodges. It is the rattles, drums,
songs, and languages that also give First
Nations strength.

The Laws and teachings of Elders re
main relevant today. Indigenous people
throughout the world are delivering
similar messages. Those paying attention
to the Climate Change Conference in Paris
may have noticed that the Joint Statement
released by Indigenous people of the
world bears close resemblance to the mes
sages in The Great Binding Law.

The AMC fully supports the Elders work
and endorses The Great Binding Law.
While it may be difficult to translate the
fundamental values and insights of The
Great Binding Law into practical regula
tory terms, the AMC is both humbled and
honoured by the opportunity to present its
understanding of the Elders’ teachings.

As the AMC reflects on the Elders’
messages, it is left with many chaLLenging
questions:

m how can AMC ensure the spirit of The
Great Binding Law remains alive, while
recognizing that some translation is
needed for regulators and governments
to undertake concrete actions?

what if anything is lost in the act of
translating a spiritual document into
secular spaces?

what are the parameters of the
relationship between First Nations law
and Canadian regulatory laws?

The Elders have extended an invitation to
governments, proponents and the general
public to take time to pause and reflect.

It is only the human being that has severed
its natural connection to Mother Earth and
lost its connection to her Natural Laws.

[...]

Nature is always giving us signs to bring
us messages. Right now, the human beings
are behaving out of balance, and Mother
Earth is reflecting that imbalance through
climate change.

[..j

All of humanity needs to make a journey to
the land, to sacred sites, places of healing,
teaching and connection, to find peace.

[...]

Our ancestors prophesied of this time- a
time of climate change, a time of cross
roads, a time of self-examination, and a
time of choice. Our choice is not a choice of
words, it is a choice of action.

[...j

We need to stand strong now in alliance
with Mother Earth.

[...]

It will require a peaceful journey back
to the Earth, to find our direction for our
survival.

Relationships (between First Nations; gov
ernments, proponents and regulators) are
badly out of balance. The NEB process and
filing relating to Enbridge’s L3RP exempli
fies this imbalance in many ways.

The Great Binding Law teaches us to stand
in good relationships. AMC also hopes that
it will assist Regulators and governments
to better comprehend its decision not to
support Enbridge’s L3RP Project Applica
tion at this time.

Relationships must be renewed before
AMC can discuss any specific project appli
cation. It is for this reason that AMC cannot
agree to the issuance of a Certificate of
Public Convenience and Necessity for the
Enbridge Line 3 Project Application.

Back row (L-R): Gail Flett, Jim Cote, William Lathlin, Joe Hyslop, Wayne Scott, Harry Bone
Sitting (L-R): Doris Pratt, Mayor Brian Bowman, James Wilson, D’Arcy Linklater
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The Great Binding Law
Written at Turtle Lodge

The Turtle
LODG~

By Oshoshko Bineshiikwe — Blue Thunderbird Woman. Osawa Aid lkwe (Florence Paynter); Zoongi Gabowi Ozawa Kinew Ikwe —

Strong Standing Golden Eagle Woman (Mary Maytwayashing); Nil Gaanl Aid mini — Leading Earth Man (Dave Courchene);
Giizih-Inini — (Dr. Harry Bone); Zhonga-giizhing.-. Strong Day j~Wally Swain); Naawakomigowiinin (Dennis White Bird);

Kamintowe Pemohtet — Spirit Walker (DArcy Linklater); Mah Pe Ya Mini (Henry Skywater)

Nitarn - Michemach Oche Ahana,..

In the beginning, when time started, a long, long time ago, Kizhay
Manirou, the Great Spirit, gave us one universal Law — Ogichi Tibako
nigaywin — a Law that connects us all. Through this Law we were all
given our unique languages, songs, ceremonies, ways of life, teachings
and stories, We were all given our ways of loving and raking care of
Mother Earth.

Ktzhay Manifou put spirit in Mother Earth and all of life. We come from
the spirit world and flow through the Earth. We will all return to the spirit
world and to the Earth when our journey on Earth has been completed.

Through Mother Earth. Kizhoy Manirou planted the seeds of life, with
Original Instructions on how to be and how to sustain our relationship
with Mother Earth. Mother Earth gave birth to the plants, the animals,
the birds and finally to the human being. Kizhay Monitotz gave us medi
cines for everything that can affect us.

Mother Earth is alive and she is the Original Mother of life. She has a
living spirit and she is sacred. Mother Earth is so beautiful — she is the
most beautiful creation — the most beautiful woman of all.

As the Mother of life. Mother Earth gives birth. and gives us everything
we need to live — the food, the water, the medicines, the clothing. the
shelter, and most of all, the love, kindness and teachings that a mother
gives to her child.

Her teachings are reflected in Natural Laws — the balance of nature in
the rising and setting of the sun. the patterns of the weather through
the winds, the rains, and the elements of life, the natural flow of the
blood of the Earth through the rivers and the oil beneath her, the cycles
of the moon and the breaking of the waters when a child comes. as
woman gives life in the most natural of ways. As long as we are breath
ing this beautiful air, whether we realize it or not, there is an invisible
umbilical cord that always connects us to our Original Mother — our life
source, Mother Earth.

In Nehetho, the word Woskocrwc siweno (WAS-KAAH-WAY-SEE-WIN)
means Everything around you” and describes how we are all con
nected.

In Dakota, Mifokuyc Owasona means “All my relations — we are related.”
We are related to the stars in the sky, the birds, the fish, the animals and
the plant life,

In Anishinaabe, Nikanisitook acknowledges “All my relatives in life.”

With the exception of the human being, all of the other living beings of
creation have continued to follow their Original Instructions and live in
balance and harmony with Natural Laws, It is only the human being that
has severed its natural connection to Mother Earth and lost its connec
tion to her Natural Laws.

We cannot continue to disrupt the Natural Laws of life. If even one of us
disrespects that Great Binding Law, It affects us all, and it will come
back to us. Nature’s Laws are self-enforcing. What we put into our
circle always returns to our web of life. Mother Earth svill have the final
say because she is the Mother to us all.

Nature is always giving us signs to bring us messages. Right now, the
human beings are behaving out of balance, and Mother Earth is reflect
ing that Imbalance through climate change.

We are the free and independent Original People of this land. As the
roots of this land, we are the true leaders of our ancestral lands —

Manito Ka Apit — Where Kizhay Monitou — the Great Spirit — sits.

We come from the Dakota, Nehetho, and Anishinaabe Nations who
have lived on our ancestral lands since Kizhoy Manifou placed us here
with our languages, songs, ceremonies, teachings and ways of life. We
have always been here.

As unique Dakota, Nehetho, and Anishinaabe Peoples, we speak with
one voice. We have respect for each other, As the Original People we
welcome you. We come forward to share with you. We come to share
that love with you. We bring our shared understanding and that Is this:

We are all brothers and sisters and we all have a sacred respon.
sibility to take care of and make an alliance with Mother Earth,

We are a peaceful people. We are not asking for anything for
ourselves, The human being was the last part of creation to be
created, It Is our spiritual responsibility to take care of that life,

Kizhoy Monirou had a vision of a world filled with peace and love. his
through the land that we can find that peace and love.

All of humanity needs to make a journey to the land, to the sacred sites,
places of healing, teaching and connection, to find peace.

We make an invitation to the whole human family, and all the children,
to come to our lodges so we can teach them to love the land, connect
to the land, and take care of the land. Our journey begins with gratitude
to the Earth and to the Spirit. Kizhoy Monitou gave all of us gifts to
share with each other, to take care of the Earth and all life.

In our lodges, the children will hear the teachings, feel the ceremonies
and feel the love for Mother Earth,

Our ancestors prophesized of this time — a time of climate change, a
time of crossroads, a time of self-examination, and a time of choice.
Our choice Is not a choice of words, it is a choice of action. we need to
stand strong now in alliance with Mother Earth,

We are all in this together. Today, we call on all Nations of the world to
join us in the spirit of our Original Instructions to care for Mother Earth
together, and find true peace.

It will require a peaceful journey back to the Earth, to find our direction
for our survival.

As one of our great Lakota leaders of the past. Crazy Horse, said:

Upon suffering beyond suffering~
The Red Nation shall rise again.

It will be a blessing for a sick world
A world filled with broken promises, selfishness and separations

A world longing for light againl
I see a time, long after the skies have grown dark and dirty

And the Water has become bad-smelling
I see a time of seventh generation,
When all the colours of mankind

Will gather under the Sacred Tree of Life
And one whole Earth will become one Circle again.
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A Message from the First Nations Women’s Committee
Greetings and welcome Elders, Youth,
Leadership and First Nations citizens to the
Assembly of Manitoba Chiefs 28th Annual
General Assembly.

The Women, Children and FamiLies file at
the Assembly of Manitoba Chiefs (AMC)
and the work of our Committee continues
to face many challenges, especially, fund
ing. However, our commitment to advan
cing the issues and seeking solutions for
the betterment of Manitoba First Nations
women persists.

Advancing issues such as Missing and
Murdered Indigenous Women and Girls;
human trafficking and stop the sexual
exploitation of children, women and
girls, domestic violence, mental health
well-being, gender equity, to ensure that
the situation of First Nation women and
communities improve, and cultural and
social harmony is restored, this will require
increased networking amongst all First

Nations women throughout Manitoba and
between First Nations men and women. Let
us go forward together!

In our traditional societies, women and
men worked together to create and main
tain strong famiLies. Women were heLd
sacred as the givers of life and were valued
as decision-makers.

FNWC is kept informed of the activities to
address these issues by staff person, Karen
Harper through the Women, ChiLdren
and Families program. Karen brings us
together via telephone, emails seeking our
input, decisions and support.

Women leadership is stronger than ever,
not only in number but in spirit, strength,
guidance and wisdom as we work daily
for women, children, famiLies and com
munities. I am honored to stand with these
women:

• Chief Stephanie Blackbrid, 0-Chi-Chak-
Ko-Sipi First Nation
Chief Viola Eastman, Canupawakpa
Dakota Nation

• Chief Betsy Kennedy, War Lake First
Nation

• Chief Sharon Mason, Wasagamack First
Nation

• Chief Cathy Merrick, Pimicikamak Cree
Nation
Chief Cindy Spence, Peguis First Nation
Chief Marie A. Wood, St. Theresa Point
First Nation

Ekosani! Miigwech! Ekosi! Mahsi Cho!
Wopida!

Standing (L-R): Chief Viola Eastman, Canupawakpa Dakota Nation, Chief Marie A. Wood, St. Theresa Point First Nation,
Chief Cindy Spence, Peguis First Nation, Chief Francine Meeches, Swan Lake First Nation, CounciLLor Samatha Folster,
Norway House Cree Nation, Chief Stephanie Blackbird, 0-Chi-Chak-Ko-Sipi First Nation, Chief Sharon Mason, Wasagamack
First Nation. Seated: Chief Betsy Kennedy, War Lake First Nation. Missing: Chief Cathy Merrick, Pimicikamak Cree Nation

Chief Francine Meeches
Swan Lake First Nation and Chair
AMC First Nations Women’s Committee



Executive CounciL of Chiefs
Committee Members

Chairperson, Grand Chief Derek J. Nepinak

Chief F. Meeches, First Nations Women
Council

Chief McLean, Lake Manitoba First Nation,
IRTC

Chief Chalmers, Birdtail Sioux First Nation,
DOTC

Chief Houle, Ebb and Flow First Nation,
WRTC

Chief Hamilton, Bloodvein First Nation,
SERDC

INDEPENDENTS: Chief Crate, Fisher River
Cree Nation; Chief Henderson, Sagkeeng
First Nation

Chief Mason, Wasagamack Hill First Na
tion, ILTC

Chief Bland, York Factory Cree Nation, KTC

Chief Genaille, Sapotaweyak Cree Nation,
SCTC

INDEPENDENTS: Chief Moody, Nisicha
wayasihk Cree Nation; Chief Evans, Norway
House Cree Nation; Chief Baker, 0-Pipon-
Na-Piwin Cree Nation; Chief Merrick,
Pimicikamak Cree Nation

Introduction

The Executive Council of Chiefs (ECC)
receives its mandate exclusively from the
AMC Constitution and resolutions passed
by Chiefs-in-Assembly.

In accordance with the AMC Constitution
(Article 11), the ECC shall function as a
source of authority between Assemblies
and shall be composed of the Grand Chief,
5 Chiefs selected by northern First Nations
and 5 Chiefs selected by southern First
Nations. Quorum for the ECC shall consist
of six members.

Key Issues and ChaLLenges

The ECC deliberated and provided a
record of decisions on a range of issues
such as: Assembly of First Nations, First
Nation Health and Social Secretariat of
Manitoba, Diabetes Integration Project,
ASETS, National Treaty 1-11 Gatherings,
Northern Gaming, Manitoba First Nation
Casino Trust, Chiefs-in-Assembly Resolu
tions, Personnel and Finance Committee,
Federal/Provincial Election, Policing, Na
tional Energy Board, Board Appointments;
Treaty Relations Commission of Manitoba,
Families First Foundation, First Nation In
come Assistance Program, MFNERC, Water
Regulation, INAC, First Nation Women
Council, Inquests, Abolishment of the
Indian Act, Treaties and Self-Determination
and Road To Niagara.

Linkage to First Nation Communities

Information to First Nation communities
on plans and actions of the organization
are made through various communication
tools such as: email, faxes, press releases,
conferences, Ogimakaan magazine and up
dates on AMC Website and Facebook.

Status of Activities for 2015-2016

The Executive Council of Chiefs held six
meetings since the 27th Annual General
Assembly: May 21, 2015; September 17;
November 26; March 7, 2016; April 21 and
June 7, 2016.

• Approved all meeting dates, location
and agenda for AMC Annual/General
Assemblies and Special Chiefs Assemblies;

• Deferred resolutions from Chiefs-in-
Assembly were reviewed and approved.

• Supported the work of the Personnel and
Finance Chiefs Committee;

• Final appointments made to various
Committees and Boards;

• Support ongoing work of the Chiefs
Gaming Committee;

• Support the merge of the Diabetes
Integration Project and First Nations
Health and Social Secretariat of Manitoba;

• Support ongoing work of the Chiefs Task
Force on Treaty Relations Commission of
Manitoba;

• Support the work of the MFNERC Chiefs
Task Force Review Committee;

• Re-established the Chiefs Committee on
Treaties and Self Determination to assist
with the abolishment of the Indian Act;
and

• Support the Road to Niagara campaign on
the Indian Act discussion.

Accomplishments for 2015-2016

The ECC adopted 62 ECC resolutions to
advance the work of Manitoba leadership.

Conclusion

A heartfelt thanks to the AMC Elders
Council for their continued guidance and
support.

A special thanks to the work of former ECC
Chief members for their input, hard work
and commitment that they have brought to
the ECC committee.

Additional members include representa
tion from the First Nation Women Commit
tee and standing invitation to MKO Grand
Chief, SCO Grand Chief and AFN Regional
Chief.



Management/Operations Report
Introduction

The Assembly of Manitoba Chiefs (AMC)
Secretariat core functions are:

Administration: Finance, Human Resour
ces, Information Management, Information
Technology, Media Relations and Corn-
mu nication 5.

Political Infrastructure: Grand Chief;
Executive Council of Chiefs; Personnel &
Finance Chiefs Committee; Annual, Special
and General Assemblies; Chiefs Commit
tees; and Council of Elders.

Strategic Policy Coordination and Analysis:
Inter-departmental policy and coordination
capacity including conducting the neces
sary research, community engagement
in the development of AMC policy pos
ition/documentation; providing briefings
to leadership; and meetings on policy
engagement with federal, and where re
quired, provincial departments. Under the
direction of the Grand Chief, the AMC Man
agement Team implements decisions made
by the AMC Chiefs-in-Assembly resolutions
and Executive Council of Chiefs motions.

The Management Team continues to meet
on operational matters, along with and
under the direction of the Chiefs Committee
on Personnel and Finance, which includes:

• Approval and implementing AMC Work
Plans and Budgets;

Financial Management (in accordance
with AMC policies and procedures);

Human Resources (in accordance with
AMC policies and procedures); and

• Overall performance measurement and
evaluation.

The work plan of the AMC Secretariat
includes, but is not limited to:

First Nations Governance

Education & Skills Development

Lands and TLE

• Resource Benefit Sharing

a Economic Development

Social Development

• Children, Women & Families

• Housing & Infrastructure; On/Off Reserve
Housing

• Research Partnerships

• Legislative and Policy Reviews and
Development

• Intergovernmental Relationship Building
and Partnerships

• Urban First Nations Strategies.

The Management Team works with
Indigenous and Northern Affairs Canada
(INAC), Health Canada (FNIHB) Manitoba
Region, Province of Manitoba Indigen
ous and Municipal Affairs and the City of
Winnipeg, to negotiate annual work plans
and budgets in support of First Nations
common issues regarding the areas listed
above and ensuring the Secretariat is
dedicated exclusively to the social, cultural,
educational and economic development of
First Nations people.

The organization’s annual work plan
activities are based on strategic planning
by directives to meet First Nations common
priorities i.e.:

• Facilitate support to the First Nations
inherent right to self-determination
through informed participation and
decision-making and ratification of
outcomes.

• Reflect priorities that deal with First
Nation issues at community level in
addressing changes to legislation,
regulations, policies, procedures and
improvements to programs and services.

• Promote opportunities for collaborative
partnership with Canada and the Province
on basic organizational capacity and
support for research activities on common
community initiatives and institutional
development.

a Provide appropriate timefrarnes
for achieving and measuring
strategic outcomes, organizational
performance, effectiveness and financial
accountabilities.

Key Issues and Challenges

The AMC Secretariat performs a significant
advocacy function to support the directives
provided through Chiefs resolutions.

These directives and activities are de
veloped to identify key issues and for
mulate alternatives to influence changes
to existing and proposed federal and/or
provincial policies and programs. Meeting
timely deadlines requires regular identifi
cation of critical and emerging issues with
preparation of the relevant documentation
for leadership review and decision-making.

Although the AMC continues to work with
in the 85°/o reduction to its core funding,
it continues to retire the deficit and meet
organizational and program objectives.
The AMC has completed the required Man
agement Action Plan quarterly monitoring
meetings with INAC.

• Health



Linkages to First Nation Communities

The AMC Secretariat provides reLevant,
ongoing and consistent updates on the
activities of the organization through social
media, Ogirnaakaan magazine, and “A
Vision for All” biweekly radio show on NCI
FM. The Grand Chief and Management at
tend workshops and meetings and partici
pate at various forums with communities,
senior officials, working groups and com
mittees to ensure information is gathered,
analyzed and reported to the leadership,
particularly on issues that may impact First
Nations programs and services.

A central goal of the Secretariat is to
support and advocate for First Nation
community based needs and action plans
focused on strategic outcomes. Preparation
of briefing materials is regularly completed
on a range of issues with various strategies
and reports provided to the Chiefs-in-
Assembly, Executive Council, and Chief
Corn mittees.

To ensure projects and initiatives are
community driven there are also technical
working groups which consist of com
munity and/or regional representatives in
the areas of Education, Health, Women,
Children & Families, Social Development,
Housing & Infrastructure and Economic
Development. Feedback and reports are
developed for leadership and First Nations
members.

AMC monitors regional information and
coordination on national First Nation and
federal government initiatives, includ
ing but not limited to the following areas:
Policy and Legislation, First Nation
Education, First Nations Languages, Eco
nomic Development — federal government
restructuring, Federal Budget, and Federal
Election strategy.

Status of Activities

The Management team meets regularly for
overall issues management, financial mon
itoring and reporting, AMC Constitution,
Chiefs-in-Assembly resolutions, Executive
Council motions and funding agreements.

The Management Team works with the
Personnel & Finance Chiefs Committee to
review administrative and financial oper
ations. The Personnel & Finance Committee
reports to the Executive Council of Chiefs
and at the Annual General Assembly on the
operations of the Secretariat, including the
audited financial statements.

Meetings are held with Senior Officials
from INAC (HQ, Region), Health Canada,
City of Winnipeg and the Province on key
initiatives and projects.

The Management Team also works closely
with the Program Managers regarding
regular reporting on activities, human
resource issues and funding challenges.

One of AMC’s core functions is to com
municate with its members. The AMC
provides ongoing monitoring and mainten
ance of AMC’s existing network system.
They also collaborate on projects to ensure
efficiency in communications to First Na
tions/general public. The AMC continues to
have challenges with updating the network
infrastructure. The IT technician continues
to work towards upgrades, creating and
revising policies and procedures related to
the network infrastructure.

AccompLishments Over The Past Year

• Approved work plans and budgets for the
2015/2016 Fiscal Year

• 27th Annual General Assembly July 2015

• Completed MAP Quarterly Meetings

• AMC/FNHSSM Special Joint Chiefs
Assembly March 2016

Tea and Bannock Dialogues February 2016

• Tea and Bannock Dialogues #2 May 2016

• 2nd Annual Blanket Dance June 2016

• Aboriginal Day Booth at The Forks to raise
awareness of AMC Programs & Initiatives
June 2016

• AMC Chiefs Assembly June 2016

• AMC/Families First Foundation Co-hosted
a Complimentary Pancake Breakfast
December 2015

Further Accomplishments of the Assembly
of Manitoba Chiefs are outlined within the
Annual Report.

Isaac Murdoch speaks at the Tea and Bannock Dialogues at Thunderbird House.



Road to Niagara
At the March 8-10, 2016 joint AMC and
FNHSSM assembly, Resolution MAR-16.07
Abolishment of the Indian Act was passed.
It included a call on the government of
Canada to provide an accounting of the
Indian Moneys Trust Fund, and direct that
a technical and legal review be conducted
for abolishing the application of the Indian
Act and Section 91.24 of the Constitution of
Canada.

The technical review included looking at
“the Dismantling of the Department of
Indian Affairs and Northern Development,
the Restoration of jurisdictions to First Na
tions Peoples in Manitoba and Recognition
of First Nations Governments in Manitoba”
(the Framework Agreement Initiative, or
FAI).

In 2007 the AMC Chiefs in Assembly dis
continued the negotiations of the FAT until
Canada demonstrated political will and
commitments to a new approach that:

Proceeds on a nation-to-nation basis with
negotiations occurring at the First Nation
leadership and ministerial Level;

Goes beyond the limitations of the federal
Inherent Rights Policy;

• Includes a new fiscal relationship
consistent with the nation-to-nation
approach;

• Puts the needs of First Nation peopLe are
paramount;

• Provides for a level plating field;

• Ensures consultation and decision making
with First Nations at every stage of
negotiations, and

Continues to provide financial support for
self-government research, development
and negotiation support in anticipation of
a renewed goodwill negotiation approach.

On April 11, 2016, the AMC hosted a
Legal and Technical Review Meeting that
consists of a number of previous staff and
legal counsel who worked on the FAT file.
Discussion surrounded the purposes of the
FAT and the issues with FAT that prevented
it from reaching its purpose, including:

• Citizenship - who is an ‘Indian’;

• Application of the Charter on-reserve;

• Limited mandate and area of discussion
for education, CFS and Natural Resources;

Provincial involvement;

Land;

• Taxation- Canada did not support a First
Nation right to taxation; and

• Own source revenue.

The AMC Chiefs Committee on Self-Deter
mination and Treaties were assigned to
provide leadership oversight. The Chiefs
Committee consists of: Chief Francine
Meeches, Swan River First Nation; Chief
Roulette, Sandy Bay First Nation; Council
br Gilbert Fredette, Norway House Cree
Nation; and Chief Arlen Dumas, Mathias
Cobomb Cree Nation.

2016 Road To Niagra caravan participants.



On June 9, 2016 AMC had a Special Chiefs
AssembLy that dealt with the Indian Act.
Grand Chief Derek Nepinak spoke about
the “Road to Niagara” as a response to
resolution MAR.-16.07

Abolishment of the Indian Act

The Road to Niagara was created to raise
collective awareness with the grassroots
First Nations peopLe and Canadians on
the importance of returning to the original
spirit and intent of the treaties. Awareness
of the spirit and intent of the original rela
tionship with newcomers to our ancestral
lands is key to envisioning a future outside
of Indian Act coLonial legislation.

The Chiefs-in-Assembly passed resoLu
tion ]UN-16.12 re Ongoing support for the
abolishment of the Indian Act and The
Road to Niagara. The resolution resolved
that, the AMC Chiefs in Assembly support
and give Grand Chief the mandate to carry
out the Road to Niagara and speak to this
initiative on the Abolishment of the Indian
Act at the AFN Annual General Assembly in
Niagara Falls.

To bring awareness of disengaging
from the Indian Act, the AMC hosted the
“Tea and Bannock Dialogues: Notions of
Nationhood” on February 11 and 12, 2016;
and “Decolonization and First Nations
Traditional Governance” on May 31, 2016.
Discussion surrounded on how to reclaim
traditional governance by asserting First
Nation jurisdiction.

On July 7, 2016, the AMC, along with Chiefs,
youth, and families joined the Road to
Niagara Caravan from Winnipeg to Niag
ara Falls, ON, where Grand Chief Derek
Nepinak presented on “Disengaging from
the Indian Act” at the Assembly of First Na
tions 37th Annual General Assembly.

Starting off with a Pipe Ceremony in Lower
Fort Garry in Winnipeg, the caravan made
its first stop in Kenora where they were
greeted by the drum and supports who
believed in the vision to begin disengaging
from the Indian Act. Arriving in Eagle Lake
First Nations, the community hosted a Fish
Fry for the Caravan and shared their sup
port and vision on how they viewed a life
outside the Indian Act.

Before arriving in Serpent River First Na
tion, the Caravan stopped in Garden River
First Nation were ELder Harry Bone Laid

down tobacco and prayed for strength and
courage to continue the ride to Niagara
FaLLs, ON. Once arrived in Serpent River,
Isaac Murdoch and members of the com
munity greeted the caravan. Isaac Murdoch
shared stories from his territory and took
the participants to two sacred sights on
the shores of Lake Huron. Before visiting
the Rock Paintings, food was offered for
visiting the spiritual site and the sharing
of the stories. Walking over a kiLometer
through the thick forest, the group along
with Elders and youth stopped at the
over century year oLd rock paining of the
Serpent. Isaac shared the story behind the
rock paintings, and how we need to go
back to our traditional ways and reclaim
our sovereignty.

The Road to Niagara was lead by Grand
Chief Derek Nepinak and 5 other motor
cycLes riders. The group consisted of Chief
Norman Bone of the Keeseekoowenin
Ojibway First Nation, 2 Grandmothers,
1 woman, and 1 youth. The group was
strategicaLLy organized on the highway to
ensure safety and expression of leadership
with Grand Chief Nepinak leading the way
followed closely behind by Joan Jack. Joan
captured media attention and was reported
to be carrying a message on the Road to
Niagara to inspire Indigenous women to be
political leaders.

Arriving in Niagara Falls, the RTN caravan
participated in a pipe ceremony at the Ni
agara Regional Native Centre Lead by Elder
Harry Bone and joined by Ontario Regional
Chief Isadore Day. The pipe ceremony
was to close the first part of the Road to
Niagara and to begin the message across
to all the Chiefs across Turtle Island that
attended the Assembly.

Grand Chief Derek Nepinak and the staff of
the AMC hosted a colloquium meeting with
Minister Bennett of Indigenous and North
ern Affairs Canada including academics
and scholars from different parts of the
territory. The purpose of the meeting is to
begin discussing the foundations of a new
relationship that would focus on enabling
a dialogue that empowers the recommen
dations offered by the Truth and Reconcili
ation Commission (TRC) FinaL Report, the
United Nations DecLaration on the Rights
of Indigenous Peoples (UNDRIP), and of
course, the foundational Treaty reLation
ship envisaged in the Treaty of Niagara.

On July 12, 2016, Grand Chief Derek
Nepinak presented on “Disengaging from
the Indian Act” to the Chiefs-in-AssembLy.
This was in response to the AMC resolution
MAR 16.07 Abolish the Indian Act, and to
present on the initiative and undertakings
AMC has done to continue the discussion
of why First Nations need to start disen
gaging from the Indian Act.

To further the discussion, Resolution
02/2016 Establishing a Nation-to-Nation
process on Land, Peoples and Govern
ance and Resolution 03/2016 CaLLing
for a National Reconciliation Process &
Implementing the RCAP Recommendations
were passed during the AFN 37th Annual
General Assembly.

After the Assembly in Niagara Falls, the
Chiefs Committee on Self-determination
and Treaties met on JuLy 26, 2016 to discuss
the next steps forward, which included:

1. To include a seminar type presentation
on “How Government Works” (i.e.
Treasury Board funding and processes);
presentation to the leadership;

2. AMC to have a peripheraL role in assisting
the 3 host First Nations of the Treaties 1-11
meeting on August 30, 31 and September
1, 2016 in Brandon, Manitoba. The focus
of the meeting was to discuss Canada’s
fiscal relations with First Nations;
implementation of UNDRIP; reconciliation
framework; internal agenda on “breathing
life in section 35 of the Constitution of
Canada and going beyond the Indian Act;

3. Road to Niagara participants to be
involved and plan the Decolonization,
Empowerment and New Horizons on Self-
Determination (disengagement from the
Indian Act); and to pLan a major event on
July 1, 2017 ( Canada’s 150th birthday);

4. To meet with Canada and AFN regarding
AFN resolutions and to discuss Canada’s
Reconciliation Framework and AMC’s call
for a reconciliation process; and

5. To expand the Chiefs Committee on Self
Determination and Treaties and provide
regular updates to the Chiefs about
disengaging from the Indian Act process.



-
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Treaty ReLations
Staff

GaiL FLett, Treaty Relations Coordinator

Introduction

The Assembly of Manitoba Chiefs (AMC)
Coordination, Facilitation and Communica
tion work plan is submitted on an annual
basis to Indigenous and Northern Affairs
Canada (INAC) Headquarters as a Special
Project. The budget of $121,880 and work
plan activities are directly linked to the
Treaty Relations Commission of Manitoba
(TRCM) activities intended to support
their mandate to “strengthen, rebuild and
enhance the Treaty relationship.” The
funding remained the same since budgets
were cut in 2014.

AMC’s role in the TRCM is to provide
political, technical and advisory supports
to the Grand Chief, Chiefs’ Task Force, and
Manitoba Leadership as it relates to the
TRCM. The representatives who participate
include: Grand Chief/designate from Grand
Chiefs Office (GCO) with Dennis White Bird
assigned; AMC Chiefs Task Force on TRCM,
former Chief Morris Swan Shannacappo,
and Chief Arlen Dumas (Chief Norman
Bone was appointed on June 6, 2016 by the
AMC Executive as the Southern representa
tive).

The AMC representatives to the TRCM
Committees - Joint Senior Officials Com
mittee includes: 1 member from the Chiefs
Task Force; the GCO; an Elder; and the
Treaty Relations Coordinator. On the TRCM
Operational Management Commiffee,
representation is: GCO and Treaty Rela
tions Coordinator. On the TRCM Technical
Working Group, the AMC representative is
the Treaty Relations Coordinator.

Key Issues and ChaLLenges

Through a partnership with INAC, AMC
continues to maintain and uphold its rela
tionship on the Treaty Commission office.
However, the delay in identifying a joint
process to review the existing Memoran
dum of Agreement, mandate governing the
TRCM, funding, Accountability Framework
for the Treaty Commissioner, and the Gov
ernment of Canada appointment process

will impact how the Parties move forward
in the renewal of Treaty Commissions. Tim
ing will be critical if we are to jointly reach
an agreement by March 31, 2017.

Linkages to First Nation Communities

A key responsibility associated with AMC’s
coordination, facilitation and communica
tion includes:

• Working with the Council of Elders
and participation at key gatherings or
meetings.

• Ensuring the Chiefs Task Force is informed
of TRCM activities.

• Updates and reports continue to be
conveyed through AMC two annual
publications, Ogimaakaan and the Annual
Report.

In addition, the Treaty Commissioner
provides updates to the AMC Executive
on a biannual basis and annually to the
Chiefs-in-Assembly with the tabling of the
TRCM Annual Report.

Status of Activities

AMC Council of Elders The Elders meets on
a quarterly basis; they provide guidance
and assistance to the AMC staff, leadership
and the TRCM. Meetings are coordinated
in synergy with TRCM. The Elders Council
consists of a nine member Council. The
main purpose of the Council of Elders is to
provide advice and guidance to the AMC
Leadership and Treaty Commissioner and
staff.
Throughout the year, the Elders partici
pated in meetings to assist the Leadership,
Treaty Commissioner and staff of AMC and
TRCM. Although we were faced with lim
ited funding, the Elders continued to have
a presence at the following key meetings:

AMC 27th Annual General Assembly — July
2015 at OCN with a key role of Elders in
traditional protocols, Pipe Ceremonies,
Morning Prayers, Blessing of the Food.
The Elders were also available through
the four days to provide advice to Chiefs,
staff and other First Nation citizens. The
Elders included Elmer Courchene, D’Arcy
Linklater and William Lathlin;

— the lead Elder is Elmer Courchene;

AMC General Assembly — March & June
2016 with Elder Courchene as the Lead
Elder; Elders’ Harry Bone and D’Arcy
Linklater were also in attendance;

• AFN Special Chiefs Assemblies and
Executive Meetings with Elder Courchene
attending as the Lead Elder;

• AMC Chiefs Committees — Education,
Treaties with Elder Harry Bone
participating;

• TRCM-Manitoba Museum Ceremony
honoring museum Treaty Exhibit artifacts
& Tour;

• Truth & Reconciliation Commission of
Canada Live Report & Walk;

• Coalition Meetings on MMIWG hosted by
AMC;

• Chiefs of Ontario, Regional Chief
traditional election hosted by Treaty 3;

• Citizenship Ceremony hosted by the
Province of Manitoba;

• Canadian Multiculturalism Day hosted by
the Province of Manitoba;

• Families First Foundation;

• Tea & Bannock hosted by the Manitoba
Indigenous Education Culture Centre;

• Meet & Greet with Mayor Brian Bowman;

• Meet & Greet with Lt. Governor of
Manitoba Janice Filmon;

• National Anti Racism Summit hosted by
the City of Winnipeg;

Canadian Museum for Human Rights —

Indigenous Content;

Community Engagement Framework
hosted by Nanaandawegimig—HeaLing
Place/FNHSSM;

National Energy Board Line 3
Replacement Program Elders meetings
(for further information see Elders
Message)

• AMC-TRCM Manitoba Treaties Oral History
Project — Volume 4;

• TRCM general operations, Treaty
Education Initiative and Speakers Bureau;

• Lifting Up our Children Gathering hosted
by AMC; and

• AMC Executive Council of Chiefs Meetings



• Road to Niagara.

• The quarterly Council of Elders meetings
occurred on September 22-25, 2015,
December 1-2, 2015 and March 16-17,
2016. The Environmental Sub-committee
meetings were held on July 2-3, JuLy
25-26, September 19, October 17-18,
November 21-22, November 28, November
30, & Dec 7, 2015 (see the Elders
Message for the Ogichi Tibakonigaywin,
Kihche’othasowewin, Tako Wakan: The
Great Binding Law Statement).

TRCM Governance - Committees

In accordance with the MOA, AMC partici
pated in the following meetings:

• Technical Working Group: merged into
Operation Management Committee by
consensus of the partners;

Operational Management Committee:
Conference calls held June 16, October 23,
2015 and January 29, and July 6, 2016;

• Joint Senior Officials: Meeting scheduled
for Nov 10 in Ottawa and then rescheduled
to December 2, 2015 and March 15, 2016;
and

• Other sub-committees include Treaty
Education Initiative, Oral History Project —

Volume 3 ceremony and book launch held
December 1, 2015; and finalizing Volume
4 with a publication date of September
2016; and Atlas Project updates and
discussions at OMC (June & October) and
JSOC on December, 2015. Discussions
between Editors and TRCM are underway
to determine next steps.

AMC Communication with INAC

INAC Headquarters officials assigned to
work with AMC and TRCM includes Debra
Alivisatos, Suzanne Dorma and Penelope
Epp, Manitoba Region. AMC- INAC senior
officials held meeting on December 2, 2015,
conference call on March 7, 2016, March 14
and July 6, 2016. Other communication and
dialogue with INAC occurs by email and
telephone.

Communication and Reporting to Manitoba
Leadership

Immediate issues and direction can be
filtered through the Grand Chiefs’ Office
and AMC Executive Council of Chiefs. An
nual Reporting is conveyed at the Annual
General Assembly.

Renewal Process of the Treaty Commission
(TRCM)

Briefing meetings held with Chiefs Task
Force in July and November of 2015 and
July 2016.

In reporting to AMC Executive Council of
Chiefs and Grand Chief on November 26,
2015 on the Treaty Commissioner’s ap
pointment process, by motion, direction
was given to do a call for names.

The Chiefs Task Force met on two occa
sions to discussion the process for Treaty
Commissioner including short listing of
candidates; a third meeting was scheduled
that included interviews.

On March 7, 2016 the Chiefs Task Force
reported to the AMC Executive Council of
Chiefs and recommended one name as the
candidate for Treaty Commissioner. The
ECC supported the recommendation and
Grand Chief, on March 10, 2016 submitted a
letter to Minister Bennett. A Briefing Note
was provided to Chiefs Assembly.

The Treaty Partners met on the TRCM Re
newal on November 9, December 2, 2015,
March 15 and July 7, 2016 to discuss the
appointment of a Manitoba Treaty Commis
sioner. Unfortunately, Privy Council Office
has not proceeded with the federal Order
In Council appointing a Treaty Commis
sioner.

AFN Treaty ImpLementation Process

AMC continues to monitor AFN Treaty
Implementation discussions at their Special
Chiefs Assemblies.

National Treaties 1-11 Gathering I National
Treaty Alliance

The National Treaties 1-11 meetings and
discussions are attended through GCO. The
Western First Nations hosted Treaty Meet
ings in October and November 2015. The
actual National Gathering has not been
held since August 2014.

Accomplishments

Elder commitment and support to
continue to work on the Manitoba Treaties
Oral History Project (OHP) Treaty Elders’
Teaching Series and the completion of
Volume 3 “Dtantu Balai BetI Nahidei —

Our Relations to the Newcomers that
was published in December 2015 and
Volume 4 “Gakina Gidagwii’igoomin
Anishinaabewiyang — We Are All Treaty
People; This concludes the four volume
series of the Treaty Elder’s Teachings;

• Elders statement — Ogichi Tibakonigaywin,
Kihche’Othasowewin, Tako Wakan: The
Great Binding Law; and

• Spiritual guidance on the Road to Niagara
Caravan.

Moving Forward

Treaty Commission Renewal discussions
will be the focus from now until March 31,
2017.

Grand Chief Nepinak speaks with Elders at the National Energy Board Line 3
Replacement Program Elders meetings.



Women, Children, and Families
Staff

Karen Harper, Community Liaison/Re
searcher

Introduction

The well-being of First Nations women
is essential to healthy children, families,
communities and Nations—address
ing issues that hold back the well-being
require responses rooted in First Nations
self-determination and self-governance.
This is the response as identified and
guided by the Assembly of Manitoba
Chiefs - First Nations Women’s Committee
(FNWC).

Key Issues And ChaLlenges

Missing and Murdered Indigenous Women
and Girls: follow up on the report

Families First: A Manitoba Indigenous ap
proach to addressing the issue of Missing
and Murdered Indigenous Women and
Girls

AMC-First Nations Women’s Committee
supports the activities of the Families First
Initiative (for update report please refer to
Grand Chief’s message).

As per resolution JUL-15.01 endorsement
from leadership, AMC continues the work
to support and implement the recommen
dations outlined. Families First is based
on the moral imperative that to end this
tragedy, progressive action must first and
foremost heed the voices of the families.

AMC has maintained its engagement with
families to ensure their voices are heard on
what they shared in the report. The four (4)
main priorities are: to honour their loved
ones; immediate actions; public research
on systemic long-term issues and creating
a family answers process.

Last year, AMC met with 18 families
(representing north and south), since then
we have been privileged to meet 20 new
family members. Families are looking to
AMC to be kept informed on the progress
of the Families First initiative including the
Families First Foundation. They also see
AMC and Families First Foundation as a
central meeting place to gather and sup
port one another.

On December 8, 2015 Indigenous and
Northern Affairs Canada (INAC) announce
the first phase of the National Inquiry to
address the issue of MMIWG. On August
3, 2016, the Terms of Reference for the
national inquiry were released as were
the names of the Commissioners. The
National Inquiry will run from September
1, 2016 to December 31, 2018. Families have
requested the gatherings continue and
be updated on the status of the National
Inquiry.

Included in the Families First Initiative
MMIWG, is the research project “The Cost
of Doing Nothing”. AMC has partnered
with the University of Manitoba (U of M),
Manitoba Research Alliance (MRA) to
identify the costs of MMIWG, and if nothing
is done, consider the costs to families, gov
ernment agencies, and society. 18 families
participated (representing north and south)
and a report was distributed at last year’s
Assembly. MRA’s partial, small-scale
exercise to measure costs revealed that at
least $CA 7 million was spent in 2014 in
direct expenditures to deal with this issue.
MRA has continued to interview families of
MMIWG. (please see report attached).

Since November, 2014 AMC has been an
integral part of the Coalition on MMIWG, a
group representing thirty-six (36) various
agencies/organizations (Winnipeg based)
and interested individuals have been
meeting to help and support families of
MMIWG.

AMC has maintained its partnership with
the Public Interest Law Centre (PILC). PILC
has been instrumental in assisting AMC in
researching what past recommendations
on MMIWG have been implemented or not.

Families of MMIWG informed AMC the
challenges they face when requesting
an update from Winnipeg Police Service
(WPS) on the investigation of their loved
one. PILC has taken the information by
families and have identified preventative
and immediate actions for the WPS to ad
dress MMIWG. AMC and PILC have shared
this information at a meeting with the WPS
Deputy Chief on July 4, 2016.

On April 19, 2016, the Progressive Conserv
ative (PC) party became the new provin
cial government. On July 26, 2016 Chief
Francine Meeches, AMC staff and President
of the Families First Foundation, Hilda
Anderson-Pyrz met with Minister Eileen
Clarke, Indigenous and Municipal Rela
tions to provide the Minister with informa
tion on Families First MMIWG initiative and
the Families First Foundation. Proposed
potential immediate actions for Manitoba
to consider:

Entering into a memorandum of
understanding that commits to share
information and work together on the
issue of MMIWG;

Have a representative from the province
of Manitoba be appointed to the Families
First Foundation board of directors; and

• Work together with AMC and the Families
First Foundation to continue some of
the previous initiatives of Manitoba with
MMIWG families (i.e.: Wiping Away the
Tears, the annual December dinner for
MMIWG families).

Human Trafficking: Our Circle to Protect
Sacred Lives: Manitoba First Nations
responding to human trafficking of Women
and Girls — Phase II

Last year AMC was successful to se
cure funding for Phase II. As in Phase I
(2013-2014), the purpose for Phase II is to
build awareness and education to assist
Manitoba First Nations in developing com
munity protection plans based on cultural
and community strengths to take action on
this issue.

As in Phase I, AMC partnered with the
Tribal Council territories Health depart
ments, the Province of Manitoba Family
Services/Sexual Exploitation Unit/Child
Protection Branch including the Province’s
Regional Sexual Exploitation Teams, and
the RCMP “D” Division, Exploited Persons
Proactive Strategy (EPPS) Unit.

Two day workshops were held in Tribal
Council territories not reached in Phase I:

• Interlake Reserves (IRTC), February 17 &
18/16 (Winnipeg);



• Swampy Cree (SCTC), March 1 & 2/16,
(OCN, The Pas);

a Southeast Resource Development

(SERDC), March 22 & 23/16, (Brokenhead
Ojbway Nation); and

a Island Lake (Garden HiLl First Nation);

June 1 & 2/16. It is the hope of AMC to
bring the workshop to Wasagamack First
Nation in the near future.

A total of 82 participants from 24 First
Nation communities including 17 youth
representatives and 6 representatives from
the Provincial Sexual Exploitation Teams
attended and participated at the work
shops. This provided the opportunity to
build upon existing relationships and build
new ones.

An Advisory Working Group Committee
comprised of experiential survivors and
AMC youth representatives was struck to
develop an awareness campaign including
critical resources that will compliment the
Community Protection Plan workbook.

Status of Activities

AMC staff has attended, presented and
provided administrative assistance at
various meetings, conferences and events
throughout the 2015-2016 fiscal year:

Community Liaison/Researcher, Karen
Harper assists the Families First
Foundation, Board of Directors by
recording meeting notes.

a Presented Our Circle to Protect Sacred
Lives: Manitoba First Nations responding
to human trafficking of Women & Girls
project to 75 participants at the March 9,
2016 Circling Buffalo, Manitoba Family
Violence Prevention Program “Educating
and Encouraging Health Relationships
in First Nation Children & Youth
Conference”.

• Assisted Blanket Dance, Families First
Foundation Fundraiser held June 20, 2015
with 300 people in attendance and $5,000
raised.

a Co-presented with ]oelle Pastora Sala,
Public Interest Law Centre, Families
First: A Manitoba Indigenous approach
to addressing the issue of Missing and
Murdered Indigenous Women and Girls/
Families First Foundation at Aboriginal
Youth Opportunities (AYO), “Meet Me at

The Bell Tower” (Winnipeg) on October 16,
2015, 40 people attended.

• Co-presented with Joelle Pastora Sala,
Public Interest Law Centre, Families
First MMIWG Initiative/Families
First Foundation at Aboriginal Youth
Opportunities (AYO), Politixs Brain Storm,
October 24, 2015, 20 people attended.

a “Forever in Our Hearts”, seasonal
pancake breakfast Fundraiser for Families
First Foundation co-hosted with Ma
Mawi Wi Chi Itata Centre and Winnipeg
Police Service on December 3, 2015, with
400 people in attendance and raised
approximately $9,000.

Linkage to First Nation Communities

Linkage to First Nations are through the
membership of the First Nations Women’s
Committee, that consists of:

a Chief Stephanie Blackbird, 0-Chi-Chak-
Ko-Sipi First Nation

a Chief Viola Eastman, Canupawakpa
Dakota Nation

a Chief Betsy Kennedy, War Lake First
Nation

Chief Sharon Mason, Wasagamack First
Nation

a Chief Francine Meeches (Chairperson),
Swan Lake First Nation

a Chief Cathy Merrick, Pimicikamak Cree
Nation

a Chief Cindy Spence, Peguis First Nation

a Chief Marie A. Wood, St. Theresa Point
First Nation

AccompLishments

Two major accomplishments for 2015-2016
fiscal year are:

Our Circle to Protect Sacred Lives: Mani
toba First Nations responding to human
trafficking of Women and Girls Project Fa
cilitated 2 day workshop to 82 First Nations
front-line support workers in developing
Community Protection Plan for safety of
women and girls.

Families First: A Manitoba Indigenous Ap
proach to Addressing the issue of Missing
and Murdered Indigenous Women and
Girls initiative. AMC continues to follow
up on the recommendations for action on
this issue, advocating with the Province
of Manitoba, Canada, and encouraging
the newly appointed Commissioners on
the Nation Inquiry to follow many of the
recommendations, and facilitating ongoing
meetings of MMIWG families.

R-L: Gord Petruic, Emcee and Karen Harper, AMC & member of the Ndwaine Youth
POWWOW group at “Forever In Hearts”, seasonal pancake breakfast fundraiser, December
3, 2015.



I ~ /\si moo ir~’~~ ~

F~irst Nations
ramIl~ Ac~vocate Qfl~ce
~Bringing Our Children Horne~

Abinoojiyag Bigiiwewag First Nations Families Advocate Office
Staff

Cora Morgan, First Nation Family Advocate

Kyra Wilson, Assistant First Nation Family
Advocate

Sabrina Casarez, Family Engagement
Worker

Hilda Anderson-Pyrz, Special Projects
Coordinator

Introduction

The creation of a First Nation Families
Advocate Office was one of the recommen
dations in the report Bringing Our Children
Home that was supported and endorsed in
June 2014 by the AMC Chiefs in Assembly.
The reason for the creation of such an Of
fice was to deal immediately with requests
for advocacy that the First Nation leaders
and organizations were receiving from
First Nation families.

On June 1, 2015, the First Nations Families
Advocate Office was established in cere
mony and was given the name Abinoojiyag
Bigiiwewag. The name was given in the
lodge and was blessed with the opening of
the Office. It was important for the Office to
begin this way, as it is vital to be balanced
and grounded with the ceremonial practi
ces of Indigenous ways.

Key Issues And Challenges

As a First Nation designed and controlled
initiative, Abi noojiyag Bigiiwewag does
not take federal or provincial funding
to advocate for families. This allows us
to question the federal and provincial
governments without having to follow their
funding requirements. That said, while the
Office continues to work on challenging
the system with new ways of working with
families, additional resources are needed
to meet demand.

The First Nations Family Advocate Office
requires additional human resources to
better serve our families and manage the
high flow of families accessing support.
There are specific roles that are needed to
address issues faced with children
who have aged out of the system,
repatriation of young adults in
search of their family, cultural
staff that could work with parents
on healing and healthy living and
family of MMIWG who are working
to get children out of the system.

Many CFS agencies will not allow families
to access supports and advocacy. They will
not share information with families and
families are penalized for accessing sup
ports. There is very limited transparency
and accountability for agencies working
with families.

A further challenge is dealing with some
bureaucrats within the CFS system whom
continue to perpetuate the status quo and
focus and promote apprehension over
bringing our children home, promoting
reconciliation, and working together to
develop our own First Nation controlled
child and family services system.

i Family )cate Cora i~~organ v g
with a young guest during the FNFAO Open House 1
year anniversary celebration.



Linkages To First Nations Communities Status Of Activities

Abinoojiyag Bigiiwewag invited First Na
tion community members to join in the
opening of the Office with a community
feast at the Thunderbird House. The invite
included media to showcase the opening
of the Office and the services that the Office
wilt provide to First Nation families. With
the celebration of the first year anniversary
of the establishment of the Office, Abi
noojiyag Bigiiwewag invited First Nations
community members, government and
other representatives.

Individual First Nation citizens in Manitoba
and across Turtle Island continue to sup
port the Office by preparing sacred items
for families involved in the child welfare
system in Manitoba. The items are gifted
the Office to provide to Manitoba First Na
tions children and famiLies.

The Office created a new logo for branding
purposes, along with printed materials.
It also developed a website and a social
media campaign to provide more informa
tion to First Nations community members
through Facebook and Twitter accounts.

From March 29-31, 2016, Abinoojiyag Bigii
wewag organized a conference “Lifting Up
Children Forum” for First Nations com
munity members and others from across
Turtle Island to discuss the issues that our
children face when their
families are involved with
child and family services.
The forum was organized
to hear the perspec
tives of youth and elders
about how the system is
damaging and how it can
be changed. A report was
published with the find
ings of the forum and is a
public document that can
be accessed by anyone.
It can be found online at
www.firstnationfa mi ly
advocateOffice.com

Since opening, Abinoojiyag Bigii
wewag has provided advocacy and
support for 446 families, and assisted
with almost 60 children being re
turned home and leaving the system.
This does not reflect the number of
children in care that are placed in
kinship homes.

The Office receives a high number
of calls for advocacy it is estimated
the Office receives 1200 calls on a
monthly basis. The advocacy and
support needed in Manitoba for First
Nations families remains high.

The more knowledge families have
regarding the child welfare system, the
better for the greater community. With
the amount of families coming forward
requesting services from the Office,
we identified the need to develop an
orientation session to provide more in
formation to families before receiving an
intake with our Office. These orientation
sessions are ongoing, and scheduled for
every two weeks.

FNFAO Rally to raise awareness on amount of chil
dren in care in Manitoba.

Catherine Whitecloud providing Grandmother
Teachings at the Turtle Lodge in Sagkeeng.

Elder panel at Lifting Up Children Forum hosted by FNFAO. L-R: Elmer Courchene, Wally Swain, Mary
Maytwayashing, Dennis Whitebird, Linda Shewchuk.



Currently, the Office is working on a stra
tegic plan for the Office. We are also work
ing on developing a traditional parenting
program, a support group for individuals
who have aged out of care, and different
tools to assess families that are involved
with child and family services.

Accomplishments

DeveLopment of Toolkits:

• Know Your Rights: Families in Manitoba
are fearful of the child welfare system due
to the lack of knowledge and confusion
placed within the system. Our Office has
completed a “Know Your Rights” toolkit to
provide to our families that are struggling
to understand the child welfare system.

• Birth Alert: It is the understanding
of the work within the Office that
newborn babies are continually, at high
rates, apprehended from birth at the
hospital. Mothers are not given the right
information to prevent apprehensions
therefore Abinoojiyag Bigiiwewag has
completed a “Birth Alert toolkit” to
provide to pregnant mothers to prevent
the apprehension of their children at
birth. The toolkit gives them information
on how to advocate for themselves if they
believe that their unborn children are at
risk of being apprehended at birth.

Building Awareness:

• Awareness Walk: It is important for the
greater community to understand the
plight First Nations people and their
experiences with the child welfare
system. With a high representation of
First Nations children in the child welfare
system in Manitoba, the Office invited the
community to join in on a walk to bring
awareness to the child welfare system on
September 12, 2015.

Fasting for Our Children: A group of six
women decided to fast for the children
that are intertwined in the child welfare
system. The Office organized the fast that
was situated outside of the Manitoba
Legislative building. People from many
different backgrounds came to support
Abinoojiyag Bigiiwewag during the fast
September 21-24, 2015.

• AMC Pavilion at APTN’s Aboriginal Day
Live at The Forks: On June 25, 2016 the
Office had a booth at the AMC Pavilion to
inform First Nation families of the services
we provide.

International Advocacy:

United Nations Headquarters, New York In
March 2016 the Office attended at the 60th
session of the United Nations Commission
on the Status of Women. Abinoojiyag
Bigiiwewag was invited to present
and share the issues that Manitoba
First Nation children face in care. The
presentation focused on how damaging
the system is and the need for immediate

FNFAO staff at Aboriginal Day Live at The Forks.
L-R: Kyra Wilson, Alec Morgan, Cora Morgan, Sabrina Casarez.

Abinoojiyag Bigiiwewag has completed a ‘Birth Alert toolkit’ to provide to

pregnant mothers to prevent the apprehension of their children at birth. The

toolkit gives them information on how to advocate for themselves if they

believe that their unborn children are at risk of being apprehended at birth.

change.



Youth Secretariat

Staff

Carla Cochrane

Introduction

The Youth Secretariat aims at providing
opportunities for First Nations youth to
share their views and to get them involved
with activities. It also increase youth
involvement within AMC with different
programs and events. The Youth Secretar
iat also works with the First Nations Youth
Advisory, with communities, different
organizations, offers training and hosts
events.

Key Issues and ChaLLenges

Core funding to the Youth Secretariat is the
biggest challenge. It continues to operate
on a proposal based projects. The main
source of current funding is through Health
Canada and geared towards Youth Suicide
Prevention. Last year this funding became
part of ‘A’ based funding so it has become
consistent.

Finding funds to support staff growth is a
challenge. There are funding opportunities
available but they either require a charit
able number or are project based with no
staff dollars.

One consistent challenge that is heard
from First Nation communities is the flow
of information to youth. Information is sent
to all communities, posted on social media
and sent out to our network, but it is still
not being shared directly with youth in
communities.

Linkage to First Nation Communities

The Youth Secretariat mainly uses social
media to reach out to youth and commun
ities along with emails and faxes. It has a
large network, with workers from various
regions and communities in the province.
This network is used to relay messages to
First Nation communities.

Other ways of communication
include:

• Youth Network base - The Youth
Secretariat has a network of
youth which is made up of youth
who attended gatherings, the
First Nations Youth Advisory and
other youth and people who work
with youth from other projects.

• Events - The majority of our
events are hosted directly within
First Nation Communities. The
First Nations Youth Advisory
determines the location of these
events, with consideration to
funds available and accessibility
can sometimes play a role. These events
are free and are changed to different
locations to ensure accessibility for youth.

• Enquiries and direct contact - The Youth
Secretariat provides assistance when
contacted by a community or organization
in regards to youth. The Youth Secretariat
also connects with various individuals
within the communities to carry out
activities or to engage communities to be
involved within different opportunities.

Status of Activities

First Nations Youth Advisory - The Youth
Secretariat has a new Youth Advisory made
up of youth 18-25 years of age. These
youth provide advice to the Youth Secre
tariat and will provide advice to programs
under Assembly of Manitoba Chiefs. These
youth leaders are working towards change,
empowering and inspiring other First Na
tions youth and from across Manitoba.

In the region, there are two National Youth
Representatives who represent Manitoba
on a national level through the AFN Na
tionaL Youth Council.

Youth Health and Wellness - The Youth
Health and Wellness Strategy looks at a
variety of areas of training for youth, front-
line workers, hosting youth events, getting
youth involved, providing opportunities to

connect with culture and tradition amongst
many other areas. This area was formerly
known as the Youth Suicide Prevention.
The goal is to strengthen our communities
by using a strengths based approach based
on protective factors.

CEPS Youth Leadership Development - the
Youth Secretariat offers workshops based
on the CEPS (Culture, Economic, Political,
and Social) Youth Leadership curriculum
with various youth and organizations.
Sessions were delivered as requested by
organizer. Train the Trainer sessions were
held to work with youth and people work
ing with youth to deliver the curriculum.
CEPS focuses on personal development,
empowerment, leadership, community
development and increased knowledge
in culture, economics, political and social
areas. The goal is increase mental health
promotion and resiliency within First Na
tions communities.

Applied Suicide Intervention Skills Train
ing - Various training sessions were held
in partnership with communities and
organizations to train individuals on how
to intervene when someone is having
thoughts of suicide. The delivery of ASIST
through the Youth Secretariat provides a
First Nations perspective which includes
history and culture. During the ASIST,
seeds are planted to think about protocol,
asset mapping and suicide prevention/pro
motion of life programs.

~YOUTH LtIIDtPSIIIP



Little Cub Training - This one day training
focuses on prevention, intervention and
discussion with First Nations, Inuit and
Mêtis children 12 years and younger.

Post Secondary Workshops - Two differ
ent workshops have been developed and
delivered within a post secondary set
ting which focuses on Strengthening our
Peoples (Suicide Prevention) and Suicide
Prevention/Promotion of Life within First
Nations communities. Sessions have been
delivered within certain faculties with the
University of Manitoba and with the Red
River College.

Healthy Outlets - This session focuses
on empowering youth and recognizing
what their strengths are. This is a positive
approach to suicide prevention. Sessions
have been held with various youth groups
which get youth to look at some of the
difficult situations that they might face and
how they react. They learn positive ways
to respond and identify resources they can
connect with.

“Suicide - signs, the helper and resour
ces” - a session geared towards front line
workers which focuses on signs, the helper
and resources.

Committee Representation - Having a First
Nations perspective is important in the
area of Youth Health and Wellness the
following are a list of involvement with
various committees:

Children’s Inquest Review Committee-
Office of the Chief Medical Examiner;

• Winnipeg Suicide Prevention Network;

• Manitoba First Nations Wellness Advisory
Committee- First Nations Inuit Health
Branch;

Research Review Committee- Aboriginal
Youth Living with HIV: from diagnosis to
[earning to manage their lives;

• Partners for Engagement & Knowledge
Exchange- Committee

• Co-lead on the Suicide Prevention pillar

Emergency Department Violence
Intervention Program (EDVIP) Advisory
Committee;

Next Up Youth Leadership Program
Advisory and Selection Committee;

• Observer on the Applied Suicide
Intervention Skills Training (ASIST)
Evaluation Implementation Committee;
and

• Manitoba Advisory Team for HIV
Community Based Research.

Research Study - Aboriginal Youth Living
with HIV: From diagnosis to manag
ing their lives - Based on the direction
from the youth, AMC Youth Secretariat
continued the involvement in the area of
Healthy Sexuality. The Youth Coordin
ator completed the role of the Research
Coordinator with a study geared towards
youth between 15 to 30 years of age to look
at their journey and to gain a better under
standing on how programs and services
can be improved or added when working
with youth who are living with HIV.

Traditional Youth Gathering - The Trad
itional Youth Gathering is held annually to
bring together youth from across Mani
toba to [earn from Knowledge Keepers
and to connect with culture, traditions
and personal development. This past year
the gathering was held August 30th to
September 1st in Sagkeeng First Nation.
Approximately 80-90 youth/chaperones
attended the event.

Sessions includes medicine picking/teach
ings, Pow Wow 101,Beading, Medicine
Pouch Making, Body Image, Drugs and Al
cohol Awareness, Healthy Outlets, Manag
ing your Emotions, Working Together, How
to fillet a fish, Hand drum singing, Smudge
bowl making, Way of life teachings and
History of two-spirited people.

Our other activities included a Cultural
Demonstration, Challenge Factor, Games,
Bingo in Anishinaabe, Spirit Fusion: Letting
Go with the Seven Sacred Teachings (Yoga)
and a jigging contest. The youth had the
opportunity to visit the Turtle Lodge and
take part in ceremony on-site including a
chance for youth to go into a sweat lodge.

Knowledge/Information Sharing - In
addition to workshops, information is
also shared at conferences and through
Webinars. In partnership with the First
Nations Health and Social Secretariat of
Manitoba and St. Elizabeth, a webinar was
done which focused on Strengthening our

People. It focused on the chapter co-auth
ored by staff under AMC in the book called,
“Inviting Hope”.

An avenue was also created to highlight
practices from other programs in the re
gion through PEKE. As most of our regions
are not published, the Suicide Prevention
committee thought it would be great to
start promoting the wonderful work of
what are colleagues are doing in the area
of Suicide Prevention.

Working with communities - The Youth
Secretariat works with various commun
ities and organization in the area of Youth
Health and Wellness or area relating to
First Nations youth.

Accomplishments

Here is a list of some of the accomplish
ments during the 2015/2016 year:

Traditional Youth Gathering

• 80-90 youth attended the 3 day event in
Sagkeeng First Nation.

Workshops and Speaking Engagements

CEPS Youth Leadership Development
Train the Trainer and Workshops—
approximately 125 youth and people who
work with youth attended

Healthy Outlets—approximately 215 youth
participated

• Applied Suicide Intervention Skills
Training—18 sessions completed with
12 communities, 3 organizations with
approximately 250 individuals trained

Post Secondary Workshops—
approximateLy 50 students attended

• Little Cub Training—approximately 12
trained

• PEKE Webinar-Strengthening our
Communities—approximately 50 attended

• Suicide-Signs, the Helper and Resources—
approximately 20 attended



Committees

• Nominated as the co-chair for the
Manitoba First Nations Wellness Advisory
Committee.

• As part of the MFNWAC, held a logo
contest to represent the committee and
did a workshop with people in attendance
at the Brighter Futures/Building Healthier
Communities conference; total completion
of Skills Assessment surveys was 219.

• Assisted with the initial planning for the
World Suicide Prevention Day in Winnipeg
MB through the Winnipeg Suicide
Prevention Network

Completed working with the
Research Review Committee-
Aboriginal Youth Living with HIV:
from diagnosis to learning to
manage their lives. Study should
be finished soon.

Provided advice and helped
select the participants for the
Next Up Youth Leadership
Program.

Through the Emergency
Department Violence
Intervention Program (EDVIP)
Advisory Committee, noted as
co-author in research papers.

Other Areas

Participated in the evaluation
of FNIHB’s Mental Wellness
Program- An evaluation
through FNIHB was done
with an external contractor
to gain feedback on their
Mental Wellness Programs.
Youth Secretariat along
with the direction from
other staff from within AMC
provided responses to this
evaluation.

Voted in as the Chair
of the Manitoba First
Nations Wellness Advisory
Committee

• Assisted in facilitating a partnership with
a First Nations community and group
of High School students to host a youth
exchange within the community.

• Attended the Manitoba First Nations
Knowledge Keepers Workshop on
Intellectual Property

• Participated in Creating a Collective
Impact HIV Network in Manitoba

• Participated as a Manitoba representative
for the AFN Focus Group on Voting in the
Federal Election

Island Lake Area

• Attended Brighter Futures/Building
Healthier Communities Conference

• Assisted and attended at the EUTC Service
Provider Forum on Disabilities

• Participated in the one day Sexual Assault
Knowledge Exchange

• Attended the ONE: Mayor’s National
Summit on Racial Inclusion
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EAGLE Urban Transition Centre (EUTC)
& the Eagle’s Nest Project for Indigenous Youth
Staff

Natalie BaLLentyne, Interim Program Manager
Carrie Anderson, Client Intake & Resource
Coordinator
Sydney Bee, Youth Housing Transition
Support
Patrick Berthelette, Disabilities Counselor
Marcel Boulanger, Adult Housing Counselor
Carla Cochrane, Regional Youth Coordinator
Paywapan Colomb, Youth Housing Counselor
Malcolm Cook, HPS Team Lead Service
Coordinator
Darlene Curci, Special Needs Advocate (Adult
& ChiLdren)
Ann Denechezhe, Computer Instructor/Admin.
Support
Cheryle Dreaver, Program Assistant — AMC/
WRHA
Kevin Fontaine, Patient Advocate Manager —

AMC/WRHA
Christina Keeper, FoLlow up Support — Fresh
Start
]ody Lake, Follow Up Support — Fresh Start
Darlene Litttejohn, Office Manager! Housing
Coordinator
Ryan McKay, Special Needs Advocate (AduLt
& ChiLdren)
Barry McPherson, Manufacturing Transition
Coordinator

Valerie Olson, Patient Navigator — AMC!
WRHA
RosaLie Ouskan, Patient Navigator — AMC/
WRHA
Chris Prince, Addictions!MentaL Health!
Housing Counselor
Tyrone Schroeder, Project Coordinator —

Eagles Nest
Sandra Starr, Project Coordinator — Eagles
Nest
Tannis Whitford, Employment & Training
Transition Counselor

Introduction

It is our pleasure to provide our community
members, leaders, Elders, youth and inter
ested readers with an overview and update
on the Eagle Urban Transition Centre and
the Eagle’s Nest Project for Indigenous
Youth. The resources we offer are intended
to provide added support to Indigenous
people living in or that are new to the City
of Winnipeg.

The need to establish an “Urban Resource
Centre for First Nations people” such as
the EUTC was a recommendation from the
Chiefs of Manitoba dating back to 2004
and many years prior by the First Nations
Confederacy in the 1980’s. First Nation
leaders voiced concerns of their community
members living and relocating to Win
nipeg, concerns such as; housing, addic
tions, crime, unemployment, education,
discrimination and overall lack of supports.
In 2004, the AMC in partnership with the
Institute of Urban Studies researched the
topic First Nations mobility and identified
the need to support the establishment an
“Urban First Nation Resource Centre”.

In 2005 we received funds to begin provid
ing services, and in that first year, we had
over 700 clients with three staff employed.
Since we opened our doors, we have ex
perienced substantial growth in response
to the over-whelming need for accessible
supports not available from other resour
ces.

Status of Activities

In the 2015!2016 year the EUTC recorded
nearly 17,500 people as walk-in clients
and the Eagle’s Nest received more than
200 applications for 75 available spots.
Collectively, the EUTC and the Eagle’s Nest
provide transitional supports to urban
First Nation Adults, Youth, Elders and their
families.

The best way to describe the EUTC is that
we function as a “compass” for individuals
in transition who need assistance finding
the most appropriate resources for their
individual circumstances. We offer 100°!o
Aboriginal Staff, current resources and a
client friendly atmosphere. Our job is to
help our clients by Listening and under
standing their circumstances and provid
ing non-judgmental support. As a cLient
resource, it is also very important that we
build a trusting and respectful relationship.
The EUTC has buiLt valued partnerships
with existing Aboriginal and non-Aborig
inal organizations operating in Winnipeg,
building partnerships and getting to know
other service providers benefits our organ
ization and most importantly our clients.

A summary of the supports we provide to
Indigenous peopLe coming to our office
include the following resources:

• Referrals to housing resources,
emergency shelters and food banks;
Counseling and referrals to treat
addictions;
Advice and referrals to Justice related
matters;

• Advice and referrals with respect to health
related matters;

• Access and referrals to employment and
training service organizations (resume
writing, interview skills, job search
techniques);
Access to Elders and traditional!spiritual
healing;
Access to on-site resources; telephone,
internet, resource library, etc.;
Referral and access to youth programs
and resources;

• Advocacy with respect to employment,
education, justice, family, housing related
issues; and

• Hosting the Annual Urban Aboriginal
Service Provider Forum.



In addition to the aforementioned activ
ities, the EUTC continues to operate the
Eagle’s Nest Project as a resource for
Indigenous youth who are out-of-school
and unemployed. The Eagle’s Nest project
activities are delivered at the St. John’s Lei
sure Centre at 601 Aikins Avenue in Winni
peg’s North End. The City of Winnipeg has
been a tremendous supporter contributing
to the success of the Eagle’s Nest. This pro
ject offers a safe environment, Monday to
Friday programming, supportive staff, daily
nutrition, cultural education and an abun
dance of developmental opportunities. The
objective of the Eagle’s Nest is to assist 75
Aboriginal Youth annually toward personal
and professional goals that will ultimately
see them gain the confidence to return to
school or obtain empLoyment. Eagle’s Nest
activities include presentations, workshops
and activities such as:

• Food handler certification level 1

• Non-violent crisis intervention

Volunteer experience

Goal setting and PATH Workshop

Portfolio development
a Sports and recreation

a Access to computers and the internet

a Cooking classes and Nutrition

a Healthy lifestyles and Addictions
awareness

Individual counseling

Resume writing, interview skills and
education tours

Literacy, group reading and public
speaking

a Cultural awareness, teachings and
ceremonies; sweat lodge, sharing circles,
medicine wheel, medicine gathering, wild
game preparation, drumming/singing,
crafts, language, etc.

Today in terms of staffing, the EUTC and
the Eagle’s Nest employs 23 Indigenous
staff in a variety of municipally, provin
cially and federally funded programs such
as our HomeLessness/Housing Programs
— Fresh Start & New Beginnings; our
Special Needs Advocate unit that works
with children and adults with special
medical needs both on and off reserve;
our Patient Advocate Unit that houses staff
that help Indigenous patients navigate the
health care system within the Winnipeg

RegionaL Health Authority; our Disabilities
Initiative Coordinator that works with our
disabled clients; and our Employment and
Training Counselor who helps our clients
find training, education and employment
opportunities. AlL of our staff has the life
experiences and skills that contribute to
their effectiveness in their respective roles.

Key Issues and Challenges

In the 2015/2016 fiscal year, the EUTC
and the Eagle’s Nest received 11 separate
contribution agreements totaling an esti
mated $1.3million, 100% of EUTC and the
Eagles Nest funding is accessed through
proposals supporting individual projects.
Although, the EUTC and the Eagles Nest
provide valuable, needed and effective
resources for urban Indigenous citizens we
are continually reliant on project fund
ing and government support. Accessing
funding to support resources, staffing and
organizational expense is an on-going
challenge.

On-going and sustainable funding is the
main challenge at EUTC, as financial re
sources are crucial to the operations if the
EUTC is to remain a reliable and effective
resource. The EUTC is reLiant entirely on
proposal writing and receives a tremen
dous amount of in-kind support from the
Assembly of Manitoba Chiefs Secretariat
and lobbying from the Grand Chiefs Office.
Financial uncertainty places strains on
staffing, programming and limits organ
izational planning. The EUTC has plans
to incorporate but this is difficult to do
with time limited resources and relying on
proposal submissions with funds that are
not guaranteed or are secured late in the
fiscal year.

High client caseloads and increasing client
voLume are adding to the new challenges
of EUTC as a resource. On average, 35 — 40
clients attend the EUTC daily with office
with a multitude of complex needs. This
means a majority of EUTC staff have a
caseload of anywhere from 50-100 cLients.
Although the EUTC is somewhat hidden in
downtown Winnipeg and does not have
a marketing strategy, word of mouth and
networking have greatly contributed to
high client volume.

A common and growing challenge experi
enced by the clients attending the EUTC
and other urban Aboriginal organizations
is access to safe affordable housing. Win
nipeg’s housing and rental market is very
competitive and Limited, leaving the most
vulnerable people with the fewest op
tions. Racism and discrimination are also
frequent barriers to housing, employment,
training, education, sports, etc.

The above challenges require collective
action and development of longer term
strategies from First Nation leadership,
government and urban Aboriginal organ
izations. The various levels of government
need to invest resources in sustainable
programming to address the challenges of
urban migration and transitional supports
lead by First Nations. A healthier and self
sufficient First Nation community is our
collective vision.

EUTC Staff Outing



AMC/WRHA Patient Advocate Unit

Staff

Kevin Fontaine, Patient Advocate Manager

Rosalie Ouskan, Patient Navigator

Val Olson, Patient Navigator

Cheryle Dreaver, Program Assistant

Introduction

The AMC Patient Advocate Unit (PAU) and
the Winnipeg Regional Health Author
ity (WRHA) continue to work collabora
tively in providing the most efficient and
patient-centered service delivery in order
to address the diverse range of health care
issues faced by First Nation patients. The
AMC/PAU Patient Navigator staff work
with the WRHA Aboriginal Health Services
Program in order to enhance coordination
of patient care with the WRHS, external
Regional Health Authorities and First
Nation communities where required.
Extensive collaboration and ongoing com
munication with First Nation communities
with the various WRHA staff from various
departments is essential in order to ensure
quality service and the medical needs of
First Nations are being met. The PAU is the
site of Canada’s only patient advocacy/sup
port organization for First Nations people,
assisting clients both in-hospital and as
out-patients in the community.

This fiscal year the AMC participated in a
Joint Review of the Patient Advocate Unit
that was conducted by Deloitte Inc. to
evaluate the current operations of the PAU
in order to strengthen its capacity to meet
the goals, objectives and expectations of
First Nations clients and communities and
the WRHA as the funding organization.

This review undertook the following frame
work:

1. Communication and Relationships:
this includes communication between
WRHA Aboriginal Health Programs as
the main accountability partner and as
a referring organization as well as other
organizations as needed to promote the
services of the PAU and meet client needs.

2. Governance, Leadership and
Management: assessing how the current
structures operate to support the
functions of the PAU.

3. Activity Reporting: assessing both
the services that have been provided
according to the current format of activity
reporting and recommending ways that
the reporting could be strengthened to
provide the needed data for ongoing
monitoring.

4. Financial Reporting: assessing how well
the reporting process is meeting the
needs of the funding organization.

5. Performance Management System:
assessing the current performance
management system at the PAU and its
role in supporting the operations.

6. Client Experience: evaluating how well the
current services are meeting the needs
and expectations of those it serves.

7. Resources: assessing the adequacy of the
resources to meet the needs of the clients
within the scope of the services provided.

8. Fulfillment of Contract Objectives!
Program Goals: with reference to the
above elements, assessment of the
success of the PAU in meeting the stated
goals and objectives and providing
recommendations to strengthen the
operations.

The AMC Looks forward to meeting with the
WRHA to review the results and recom
mendations from this joint review in order
to determine how we may enhance these
services for our First Nation citizens.

The PAU was instrumentaL in assisting in
the proposal development and negotiations
to secure funding for the Special Needs
Advocate Unit through First Nations and
Inuit Health Branch. This program focuses
on children and adults living with disabil
ities and its goals are to provide advocacy,
education awareness and to engage
governments with the implementation of
Jordan’s Principle.

The AMC PAU has fostered many positive
relationships with various provincial and
federal government agencies and depart
ments to best address issues and poLicies
that directly affect First Nations quality of
care. The prevalent client issues include
medical relocations, housing Issues (on!
off reserve), Non Insured Health Benefits
(NIHB), jurisdiction, critical incidents,
consultation (family, medical, and legal),
Transportation, medical matters, and ac
cess to medical records.

During the last fiscal year, the PAU
has operated on two six month service
purchase agreements. We are still in the
process of a negotiating sustainable fund
ing for the PAU. The WRHA has assured
AMC that once the PAU Review is complete
a new service purchase agreement would
be developed that would possibly allow for
increased capacity or a new approach to
service delivery.

This program focuses on children and adults living with disabilities and its goals are to provide

advocacy, education awareness and to engage governments with the implementation of Jordan’s

Principle.



The PAU receives referrals in the folLowing
ways:

a From WRHA—Aboriginal Health Program’s
CentraL Intake

a AMC Directs—which include walk-ins, call
ins, emails

• From the Grand Chief’s Office (GCO)
Chief’s & Councils

• Health Directors

• From outside agencies such as Manitoba
Public Insurance, Manitoba Housing, and
Employment & Income Assistance

Our clients at point of contact when
referred to PAU are directed and referred
from the following areas:

PAU is continuously maintaining and
establishing new networking relation
ships with a variety of organizations and
government agencies. We continue to raise
the profile of the PAU so that we can create
effective partnerships that enhance our
current programming. The Manitoba Public
Insurance (MPI) Corporation is one of the
major government corporations that PAU
has engaged to discuss a pilot project that
would provide service for a First Nations
Engagement Officer located either at MPI
or AMC to help with MPI case files. These
discussions are just at preliminary stage at
the time of this report.

This year, the PAU recentLy hired a new
Program Assistant and we are very happy
to have Cheryle Dreaver on board.

Key Issues And ChaLLenges

In the past year, the PAU encountered
many challenges and barriers in access
ing equitable health care for First Nation
patients. Medical relocation case files
were again the most prevalent and press
ing issues that PAU receives through the
WRHA referral system.

Part of the Medical Relocation process
involves initiating appLications via various
Housing Authorities, seeking the approval
and extension of short-term accom
modations and securing the appropriate
personal identification that is required. The
majority of First Nations clients do not pos
sess basic identification or photo identifi
cation, which has been an added barrier to
delaying housing appLications as the docu
ments are necessary to initiate the med
ical relocation process. Other challenges
include applying for Employment Income
Assistance (EIA) in Winnipeg, transporta
tion to and from medical appointments that
include the cost of travel and knowledge
of the Winnipeg transit system, which at
times is more challenging when assisting
patients with limited mobility to access
pubLic transportation. All of these challen
ges contribute to staff needing to conduct
additional follow up which often results in
increased workloads.

The Patient Advocate Unit and WRHA’s
AHS have developed a working group
comprised of AMC, FNIHB, Province (EIA
& Housing) and WRHA Departments to ad
dress the Medical Relocation and Trans
portation Referral Unit issues. This working
group meets bi-monthly the meetings have
been successful since May 2016. The work
ing group has engaged in many discus
sions on First Nation issues that affect the
quaLity of care of individuals and possible
solutions to address the various issues and
challenges with having to relocate to the
city for medical purposes. This working
group will continue meeting until summer
of 2017 and will evaluate the process and
outcomes. See TABLE below.

Linkages to First Nation Communities

In early May 2016, PAU and Manitoba
Aboriginal Health Services (AHS) de
veloped and created a working group with
all Regional Social Work Departments
within the WRHA HospitaL facilities to best
address First Nation concerns. This group
meets monthly with dialogue and discus
sions focused mainly around the medical
relocation aspect of discharge pLanning
and individuaL care plans; how to improve
and strengthen a transition process for
First Nations patients encountering bar
riers within the system when relocating.

As usual, linkages to First Nation Commun
ities remains a challenge in that the PAU
program information only extends out to a
minimal audience that includes Chief and
Councils, Health Directors and Transporta
tion Coordinators. PAU and AHS completed
a new roLlout to all WRHA faciLities. It is
imperative that WRHA departments and
staff are fully aware of the AMC WRHA
collaboration. A new rollout to addi
tionaL WRHA facilities and their respective
departments (Transplant Manitoba, Renal
HeaLth, etc.) has been conducted and
concluded. In turn, we anticipate increased
awareness on First Nation issues and per
spectives within the health care system.

In addition to receiving referrals from
AHS’s Central Intake, many referrals are
received directly from First Nation com
munities. The AMC PAU will strive to sup
port our people by advocating, deveLoping
partnerships and bridging services through
effective service coordination to ensure
quality services for all First Nation people.
Some key components to providing aware
ness of the PAU Program Services to vari
ous agencies, First Nations and Govern
ment includes building relationships with
various agencies in an effort to provide the
most efficient and patient-centered service
delivery. This is an ongoing process and
continues to be our focus each and every
year.

CriticaL
Incident Legal Media

Home Housing Medical Support
CFS Financial Care Issues Relocation Services

Mental
Health TRU NIHB MPI Other Total

Female 19 10 0 6 45 20 96 193 76 4 16 38 16 36 575

MaLe 34 24 0 6 46 15 66 153 75 5 39 41 8 22 534

TotaL 53 34 0 12 91 35 162 346 151 9 55 79 24 58 1109



Status of Activities

The Patient Advocate is responsible for
preparing scheduled reports of activities
along with statisticaL data collection from
referrals. The compiled data is currently
stored on a excel spreadsheet, which will
eventually be moved and stored into a new
state of the art database, which will enable
PAU to collect relevant program informa
tion for each specific program.

The PAU attends regular bi-weekly staff
file reviews at Health Sciences Center with
Aboriginal Health Services, in addition to
attending monthly Advocacy Support Corn
miffee meetings, which current program
issues are discussed. This allows the two
organizations to address critical areas of
the collective agreement and maintain a
healthy relationship that better serves First
Nation citizens navigating the health care
system.

Accomplishments

In 2015-16 the Patient Advocate Unit has
had numerous individual success cases,
including completing many medical
relocation cases, which is a lengthy and
time consuming process to successfully
complete. Many of the achievements of
the PAU cannot be disclosed due to the
privacy rights of individual patients. These
successes include connection and sup
port that is meaningful to both the Patient
Navigator, family and Patient; successfully
accessing and securing EIA, MPI, CPP,
OAP, OAS, Band benefits, medical supplies
and prescriptions, securing housing and
accessing food security through Winnipeg
Harvest and connecting clients to outside
resources on and off reserve.

Our unit embraces the challenges and
always strives to work alongside and for
the patient; it gives us personal satisfaction
that we are able to assist those in need.

Contact:

AMC Patient Advocate Unit

2nd Floor, 275 Portage Avenue

Winnipeg, MB R3B 2B3

Telephone: 204-987-4120

Facsimile: 204-944-0582

www.manitobachiefs.com

Many of PAU’s achievements include connection and support that is meaningful to both the Patient

Navigator, family and Patient; successfully accessing and securing EIA, MPI, CPP, OAP, OAS, Band

benefits, medical supplies and prescriptions, securing housing and accessing food security through

Winnipeg Harvest and connecting clients to outside resources on and off reserve.

~



SpeciaL Needs Advocacy Unit (ChiLdren/AduLt(s))
Staff

Darlene H. Curci, Special Needs Advocate
(children/adults)

Ryan McKay, Special Needs Advocate
(children/adults)

Introduction

The Assembly of Manitoba Chiefs (AMC) in
conjunction with EAGLE Urban Transition
Centre (EUTC) and First Nation Inuit HeaLth
Branch, HeaLth Canada has entered into
a partnership to develop a pilot project
to impLement Jordan’s Principle. Jordan’s
Principle is based on the premise to ensure
that children are not denied, or delayed
in receiving medical services, nor access
to resources/equipment that they require
due to a dispute between the federal and
provincial governments.

On March 29, 2016, AMC and EUTC
Management hired two new staff (Special
Needs Advocates) to ensure meaning
ful participation and engagement of First
Nations in the implementation of Jordan’s
Principle.

The primary focus of the work of the Spe
ciaL Needs Advocates is to ensure that the
formalized process of Manitoba’s Model
of Case Conferencing to Case Resolution
with respect to Federal/Provincial Intake is
being implemented by those program and
service providers that are working with
First Nation children and adults, with mul
tiple disabilities and/or complex medical
needs. This includes ensuring:

Service coordination begins at the
community level to determine the need;
service access resolution will help meet
the child(ren) and adults needs within the
health and social service system using
the case conferencing to case resolution
intake case management model.

• Communicating the need for health care
specific intervention, treatment plans,
training needs and how they will be met
and identify whose responsibility it will
be. Ensuring the best interest of patient
and family, best practice model and
ensure evidence based treatments are
respected.

• Coordination of a multi-disciplinary
team in the implementation of discharge
planning, foLLow-up plans for After-
Care services and Home Care such as
Nursing Station, Health Centres, NIHB,
Patient Transportation Unit, Home Care,
Education and/or Child and Family
Services, Housing, Employment Income
Assistance/Disabilities etc....

Maintaining confidentiality according to
the Personal Health Information Act.

• Capacity building at First Nation
community to work with children and
adults with multiple and complex medical
needs.

• Maintaining a Data Base to consult,
collaborate and provide monthly and
financial reports to First Nation Inuit
Health Branch and the Assembly of
Manitoba Chiefs in order to assist in the
development and monitoring of resources
and issues.

To date, the Special Needs Advocacy Unit
staff person working with adults has 28
active files that include 15 female cLients,
and 13 male clients. There were two clients
that were referred to other agencies
because of incarceration issues. There are
two on-reserve cases and 19 off-reserve
cases, which give indication that the
Special Needs Unit has to be more highly
promoted at the on-reserve level, which
is currently being undertaken through on
reserve visits, and presentations at the
Tribal Council level.

The staff person working with children has
recorded twelve (12) active files of those
three are female and nine are male. Also of
those twelve, nine of those clients are on-
reserve and three are located off-reserve.

Key Issues & ChaLLenges

The Special Needs Advocates provide
advocacy services to both children and
adults who are on-reserve and off-reserve
with “special needs and/or disabilities”.
Jordan’s Principle is clearly defined to
address children’s needs, as opposed to
adult needs. Therefore this leaves a gap
in providing services once a person is 18
years of age.

Jordan’s Principle definition is an issue
that continues to be open for interpretation
and implementation at all levels of govern
ment, service providers and with First
Nations people. First Nation members and
professional service providers have asked;
“what do we mean by ‘special needs’, and
if it entails mental health”, and “what is
the criteria to be met to qualify for these
services under this program”. Clarity and
consistency of the definition of Jordan’s
Principle needs to be consistent and com
municated.

Questions were asked about the Case
Conference Resolution process of who
does these and where do they go from the
Intake process? The majority of these cases
involve non-insured health benefits and
the lack of access or knowledge of aware
ness for medical assistance.

Many of the adult cases involve men
tal health issues that are currently not
considered to be a special need or are
undiagnosed and lead to greater mentaL or
physical health issues. The lack of know
ledge towards accessing and/or awareness
of services available in regard to mental
health is a contributing factor to these
special needs cases. These cases also
involve the lack of knowledge in accessing
disability benefits and access to medical
disability devices and tools that would as
sist the individual in acquiring an access
ibility lifestyle. Almost 35°/o of the adult
cases for the Special Needs Advocacy Unit
involve diabetes due to the lack of afford
able healthy foods on reserve.



Linkages to First Nation Communities Status of Activities for 2015-2016A process of data collection still needs to
be determined in order to define demo
graphics and the magnitude of Jordan’s
Principle in Manitoba.

Sharing of information and engagement of
First Nation families, Child and Family Ser
vices representatives, First Nation Educa
tion, First Nation/Tribal Council Health and
all related stakeholders is challenging as
privacy and confidentiality of client infor
mation needs to be protected. This will re
quire a collaborative effort in terms of data
sharing agreements/protocols amongst
the parties of which services are available
for children with disabilities in Manitoba
based on the data received through the
case conferencing, case resolution process.

Facilitation and discussions have been
re-convened between Senior Officials of
the Terms of Reference Working Group
(TOROWG) which is to act as the point
group with regard to the implementation
of Jordan’s Principle. Two meetings have
since taken place, as the group did not for
mally met since September 2015. Meetings
are difficult and challenging to coordin
ate due to the schedules of participants
involved in the process.

• Developed informational material for
distribution to First Nation communities,
educational organizations, Child and
Family Services and related agencies to
create and enhance awareness of the
Special Needs Advocate Unit.

• Community visits to six First Nation
communities and service providers have
been completed.

• We have taken a lead in collaborating
with the Southern Chiefs Organization and
the Manitoba Keewatinowi Okimakinak
to share information and strategize in
bridging service gaps and document
issues and challenges.

• Invitations have been accepted to attend
and participate in the Special Needs
Committee’s with local Child and Family
Service Agencies and First Nation
com mu nities.

Introduced to Winnipeg Regional Health
Authority - Aboriginal Health Programs
at Health Science Centre and Aboriginal
Health Services, St. Anthony’s Hospital
in The Pas (Aboriginal Liaison Worker
& Social Worker) of the Special Needs
Advocacy Unit’s program and its mandate.

Patient Advocate Manager arranged initial
meeting and introduction to Terms Of
Reference Official Working Group on May
19, 2016.

Main activities to date have revolved
around the creation of promotional and
advertising materials as well as network
ing to create an awareness of the Special
Needs Advocacy Unit. Staff have also pro
vided program information to the following
service providers:

• The Society for Manitobans with
DisABILITIES

Aboriginal Healing and Wellness — Indian
Residential School Unit

• Aboriginal Health Services staff at HSC
and Site Coordinator

• Children’s Hospital Social Worker —

Hemodialysis Pediatric Unit

• Tour of Port in The Storm — Housing unit
for long term patients

• St. Amant Centre — Residential Services

• Rehabilitation Centre for Children

• Community Living DisABILITIES —

Winnipeg

• West Region Child and Family Services —

Winnipeg

• Ka Ni Kani chihk

• AWASIS Child and Family Service Annual
General Meeting

• Attended the honouring ceremony of Dr.
Cindy Blackstock in Norway House Cree
Nation on August 1, 2016.

Jordan’s Principle is based on the premise to ensure that children are not denied, or

delayed in receiving medical services, nor access to resources/equipment that they

require due to a dispute between the federal and provincial governments.



Gaming DeveLopment

Staff

Chloe McCorrister, B.B.A., Gaming Co
ordinator

Introduction

The Department of Gaming Development
has undergone staffing changes in the last
fiscal year. The role of Director of Gaming
and Strategic Initiative no longer exists and
the Department now consists of a Gam
ing Coordinator. The Gaming Coordinator
is advised by a Gaming Consultant who
works with the Assembly of Manitoba
Chiefs on a contract basis. The Department
of Gaming Development continues to focus
on casino development and other forms of
gaming initiatives.

Key Issues and Challenges

Currently, First Nation gaming establish
ments in Manitoba must conform to prov
incial gaming legislation which restricts
and regulates access to the casino gaming
market. Recently, Manitoba Chiefs resolved
to take a unified position toward First
Nations gaming with the development of a
strategy to deal with challenging dynamics
of the gaming industry.

Linkages to First Nation Communities

The AMC Department of Gaming Develop
ment continues to obtain its direction from
Manitoba leadership through the AMC
Chiefs Gaming Committee, the AMC Execu
tive Council of Chiefs and the Chiefs-in-
Assembly.

The Gaming Department supports First
Nations gaming in Manitoba and inter-
jurisdictionally by attending gaming
forums and working with other First Nation
political advocacy bodies to amend Section
207 of the Criminal Code.

Status of Activities

On June 8 and 9, 2016 the Assembly of
Manitoba Chiefs held a Special Chiefs As
sembly with one day dedicated specifically
to Gaming. At the Assembly, Grand Chief
Derek Nepinak presented an overview of
First Nations Gaming to address how the
AMC’s political involvement in First Nations
gaming in Manitoba can shift from the cur
rent ad hoc advocacy approach to a more
formalized policy-based approach. As a re
sult, a number of gaming resolutions were
passed reflecting the changing dynamics
of First Nations gaming in Manitoba to
create and promote a level playing field
respecting access to the gaming market in
Manitoba.

Manitoba First Nation Gaming Strategy

On June 8, 2016, Manitoba Chiefs unani
mously agreed to develop a First Nation
Gaming Strategy to reassert First Nations
jurisdiction in the area of gaming. The
Manitoba First Nation Gaming Strategy will
include:

1. the development of an Indigenous
Gaming Law;

2. continued pursuit of amending the
Criminal Code to remove provincial
jurisdiction over First Nations Gaming;

3. supporting the development of a
National First Nation Gaming Associa
tion; and

4. developing a proposed approach to
First Nation Gaming with the new
Progressive Conservative government
of the Province of Manitoba to work
on a gaming process including: VLTs;
casino/gaming centre development;
revenue sharing of existing provincial
ly-run casinos; on-line gaming; and
other areas of gaming.

As a part of the Manitoba First Nation
Gaming Strategy, the Chiefs-in-Assembly
also directed the AMC Grand Chief, the
AMC Chiefs Gaming Committee and the
AMC Secretariat to examine the Saskatch
ewan Indian Gaming Authority (SIGA) as a
model to consider for the development of
the Manitoba First Nation Gaming Strategy
and report back to the Chiefs at the Sep
tember 2016 Annual General Assembly.

To date, the AMC Secretariat has began the
research necessary for the development of
an Indigenous Gaming Law, has met with
other jurisdictions regarding amending the
Criminal Code and the development of a
National First Nation Gaming Association,
and has met with the Province of Manitoba
to discuss a proposed approach to First
Nations gaming. The Secretariat has also
participated in Gaming Forums and is cur
rently researching and examining Sas
katchewan Indian Gaming Authority (SIGA)
as a viable model in Manitoba.

In addition to the Manitoba First Nation
Gaming Strategy, AMC Chiefs-in-Assembly
also passed resolution JUN-16.05, Urban
Partnership Strategy with Municipal
Governments. The resolution directs the
AMC Grand Chief and the Chiefs Gam
ing Committee to work with the Province
of Manitoba to review and change their
existing legislation, regulations and poli
cies to allow for the creation of new gam
ing opportunities with Municipal Govern
ments and any other interested partners.
The matter was discussed with Grand Chief
Nepinak and the Honourable Ron Schuler,
the Minister responsible for Manitoba
Liquor and Lotteries. There was a com
mitment by the Minister to continue the
discussion with Grand Chief, the Minister
of Indigenous and Municipal Relations and
the Minister responsible for the Liquor and
Gaming Authority of Manitoba. The Urban
Partnership Strategy will also be included
in the drafting of the Manitoba First Nation
Gaming Strategy incorporating it into one
of the departments long term strategic
objectives.Manitoba Chiefs unanimously agreed to develop a First Nation Gaming

Strategy to reassert First Nations jurisdiction in the area of gaming.



Currently, provincial policy prohibits Video
Lottery Terminals from being relocated
to any site other than the reserve site for
which they were licensed. Such policy
results in negative implications for First
Nation gaming venues denying the op
portunity to maximize business potential.
AMC Resolution JUN-16.06, Support for
Joint Gaming Partnerships between Mani
toba First Nations resolves that the AMC
advocate for the Province of Manitoba to
have the Manitoba Lotteries Corporation
change its policies to allow First Nations
with VLT allocations to establish joint gam
ing partnerships with other First Nations to
host their VLT’s in order to allow First Na
tions with VLT allocations to benefit from
the revenue. Specifically, that the AMC
supports Lake St. Martin First Nation’s al
location of VLT’s to Long Plain First Nation.

In follow up, Grand Chief Nepinak has
written letters of support for Lake St.
Martin First Nation to Minister Schuler for
a consolidated VLT centre hosted by Long
Plain First Nation in partnership with the
flood displaced community. The matter
was also discussed at Grand Chief Nepinak
and Minister Schuler’s initial meeting
where there was a commitment by Minister
Schuler to discuss the matter further
with Grand Chief Nepinak, the Minister
of Justice and Minister of Indigenous and
Municipal Relations.

In 2007, the Manitoba Liquor Commis
sion amended its Siteholder Agreements
requiring that First Nation VLT Siteholders
impose Manitoba’s provincial smoking
ban on-reserve VLT centres and casinos.
On June 8, 2016, AMC Chiefs-in-Assembly
passed resolution JUN-16.08 calling for
support of change of the provincial smok
ing ban on reserve casinos. This was in
direct response to the detrimental impacts
that the provincially imposed ban has
had on casino and VLT centre operations.
In addition to lobbying the Province of
Manitoba to change its policies, AMC will
also be incorporating the resolution into
the First Nation Gaming Strategy in line
with the overall vision of reasserting First
Nation jurisdiction over gaming.

Gaming Development

First Nations jurisdiction over gaming on
First Nations lands is part of our inherent
jurisdiction, constitutionally protected by
section 35(1) of the Constitution Act, 1982.
However, the Supreme Court of Canada
has rejected our claims to an inherent right
to conduct gaming activities. Currently, the
federal government has primary jurisdic
tion over gaming under the Criminal Code
which delegates authority to the provinces
to manage and conduct lottery schemes.

Due to this jurisdictional arrangement,
we as Manitoba First Nations have found
ourselves in a disadvantaged position.

Subsequently, in November 2015 the AMC
Executive Council of Chiefs resolved that
AMC seek to have the gaming provisions of
the Criminal Code amended, including lob
bying the Federal Government and bring
ing a resolution forward to the Assembly
of First Nations (AFN) to be dealt with on a
national level.

At the December 8-10, 2015 AFN Assembly,
AMC assisted with a resolution directing
the AFN to follow up with the federal gov
ernment to consider amending the Crim
inal Code to recognize First Nation Gaming
Jurisdiction. The AFN Executive passed this
resolution on February 9, 2016.

In December of 2015, AMC Grand Chief
Nepinak sent a letter to Department of
Indigenous and Northern Affairs Minister
Bennett regarding proposed changes to the
Criminal Code. On February 17, 2016 Minis
ter Bennett wrote Jody Wilson-Raybold as
the current Justice Minister and Attorney
General, encouraging her to follow up on
potential changes to the Criminal Code.

At the March 2016 MB AMC Gaming Steer
ing Committee meeting, the then Minister
responsible for Gaming Control Dave Cho
miak and Minister responsible for Liquor
and Lotteries Corporation Ron Lemieux
both confirmed the Province of Mani
toba’s position continues to be supporting
changes to the Criminal Code to recognized
First Nations jurisdiction.

On April 6, 2016 AMC representatives met
with INAC Minister Carolyn Bennett, and,
among other things, followed up on the
Minister’s February 17, 2016 letter to Minis
ter Wilson-Raybould. Grand Chief Nepinak
has requested to meet with both Minster
Bennett and Minster Wilson-Raybould in
the near future.

Joint Steering Committee on Gaming

In December of 2005, a Joint Steering
Committee on Gaming was created by
Memorandum of Understanding between
the Province of Manitoba and the AMC. The
Committee was made up of the AMC Grand
Chief, the Chair of the AMC Chiefs Gaming
Committee and one representative from the
AMC Chiefs Gaming Committee, the Prov
incial Minister responsible for the Gaming
Control Act and the Minister Responsible
for Aboriginal and Northern Affairs.

The Committee oversaw First Nations gam
ing for over a decade, however, with the
new Progressive Conservative government
of the Province of Manitoba, it is antici
pated that a new process for discussion on
First Nations gaming will develop.

On July 18, 2016 Grand Chief Nepinak met
with the Minister Schuler to discuss Prov
incial-First Nations Gaming. Discussions
with the province will continue on how
best to move forward towards planning for
future gaming initiatives.

The AMC Executive Council of Chiefs resolved that AMC seek to have the gaming

provisions of the Criminal Code amended, including lobbying the Federal

Government and bringing a resolution forward to the Assembly of First Nations

(A FN).



Northern Region Casino

In February 2014, AMC received a letter
from the Province of Manitoba affirming
their support for the development of a
northern region casino development.
Subsequently, in March 2014 the AMC
Chiefs-in-AssembLy passed a resolution in
support of a Thompson region casino and
a Press Release was issued announcing
AMC, the Province of Manitoba and the
City of Thompson’s support for the casino
development.

A Request for Proposals (RFP) was dis
tributed on December 1, 2015 seeking a
financier, manager and developer for the
casino. As with foregoing casino projects,
it is expected that any investor will conduct
independent research related to the market
and potential facilities that will serve the
market. With the 2016 Manitoba Gaming
Market Assessment Key Findings Report
becoming available as a tool for proposal
development, the deadline date was ex
tended to May 2016 and again to June 2016
by the AMC Executive Council of Chiefs.

Most recently, on June 8, 2016 the AMC
Chiefs-in-Assembly passed resolution
JUN-16.03 extending the deadline date for
the Thompson Casino Request for Propos
als to September 30, 2016 to act as a final
date for completion of submissions. The
successful financier candidate will assist
in the selection of a site that will maximize
return on investment to the First Nation
communities. Moreover, discussions with
the Province and potential stakeholders
are ongoing.

First Peoples Economic Growth Fund

The First Peoples Economic Growth Fund
was established as a joint economic de
velopment initiative between the Assembly
of Manitoba Chiefs and the Province of
Manitoba. The Committee continues to
receive updates and address issues related
to funding, renewing and reviewing board
appointments and negotiating additional
contributions. The FPEGF provides its own
Annual Report to the Chiefs-in-Assembly;
this year has been their busiest yet with
their financial impact on the Manitoba
Economy reaching $19 million this fiscal
year.

Accomplishments

Own source revenue to support the AMC
Gaming Development Department;

• AMC Chiefs Gaming Committee meetings;

• Reorganization of the Sand Hills Casino
Board of Directors to allow for equal
regional representation;

• Resolutions providing for:

extension of time for the Thompson
Casino Request for proposals to
September 30, 2016;

• for an Urban Partnership Strategy with
Municipal Governments;

• for Gaming Partnerships between
Manitoba First Nations;

• for Aseneskak Casino relocation;

• for change of provincial smoking ban on
reserve casinos; and

The establishment of a Manitoba First
Nation Gaming Strategy including
development of an Indigenous Gaming
Law and direction to examine the
Saskatchewan Indian Gaming Authority
(SIGA) as a potential model for regulation
of First Nations Gaming.

Manitoba First Nation Gaming Strategy

On June 8, 2016, Manitoba Chiefs unanimously agreed to develop a First Nation Gaming Strategy to reassert First

Nations jurisdiction in the area of gaming. The Manitoba First Nation Gaming Strategy will include:

° the development of an Indigenous Gaming Law;

° continued pursuit of amending the Criminal Code to remove provincial jurisdiction over First Nations Gaming;

° supporting the development of a National First Nation Gaming Association; and

• developing a proposed approach to First Nation Gaming with the new Progressive Conservative government of

the Province of Manitoba to work on a gaming process including: VLTs; casino/gaming centre development;

revenue sharing of existing provincially-run casinos; on-line gaming; and other areas of gaming.



We provide training and support for all Manitoba
First Nation VLT sites and gaming commissions.

Find out more about our servic~es:
• 1 -800-782-0363
• audit@LGAmanitoba.ca
• www.LGAmanitoba.ca

I CA Liquor and Gaming
Authority of Manitoba

Promoting Leadership in Gaming Financial Accountability
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Budget for AMC Participation at National Inquiry into MMIWG

Please note, as the number of hearings and hearing days is not known, there is considerable uncertainty 
in this budget. This budget has been estimated and includes anticipated Assembly of Manitoba Chiefs 
(“AMC”) attendance at six (6) hearings at the national level, and all hearings at the regional level. 
Should there be additional hearings in which AMC seeks to participate, AMC reserves the right to seek 
to add the cost of such participation to this proposed budget.

The legal team representing AMC at the National Inquiry into Missing and Murdered Indigenous 
Women and Girls (“the Inquiry”) includes Attorneys from the Public Interest Law Centre (“PILC”) in 
Winnipeg. PILC has worked with various counsel in a variety of proceedings and has expertise in 
efficiently assembling legal teams with specific expertise in a manner that minimizes duplication. In 
addition, due to the relationship that PILC has established with academic institutions in Winnipeg, 
PILC is able to enlist the assistance of students, which reduces the estimated budget. 

Our understanding is that the allowable costs for legal fees are “for services such as the preparation for 
and attendance at hearings, interviews, meetings and other occasions arranged or deemed necessary by 
the Commissioner, as well as both the preparation of submissions and the review of materials requested
by the Commissioner.” The tariffs for legal fees are set in relation to Counsel's years from the Call to 
the Bar. This proposed budget has been prepared in accordance with these criteria.

The Director of the Public Interest Law Centre has 20+ years from the Call to the Bar and will be 
making a pro bono donation of 100 hours to assist with preparation of cross-examination, written 
submissions, closing argument and opening statement. Legal fees included in this budget for private bar
counsel are significantly lower than the market rates.

The assignment of legal resources will be done in an issue specific manner that builds upon team 
expertise and minimizes duplication.

In addition, the AMC First Nations Women's Committee (“FNWC”) will be coordinating much of the 
participation of AMC at the Inquiry. The nine (9) members of the FNWC are from various First Nations
in Manitoba, including some remote First Nations. The FNWC meet quarterly, and throughout the 
duration of the Inquiry AMC will contribute half of the cost of bringing together the FNWC as the 
Inquiry will not be the only matter discussed.

Task Counsel/Student Hourly Rate Estimated # of Hrs Total ($)

1. Update of Literature 
Review since last 
compiled in July 2016 for 
the Families First Report.

Tasks include: 
• preparing a  

summary or index 
of existing 
literature

Junior Counsel
(0-2 years from 
Call to the Bar)

$100 80-100 $8,000-
10,000

1



Task Counsel/Student Hourly Rate Estimated # of Hrs Total ($)

• preparing 
annotated 
bibliography of 
key reports 

• preparing a list of 
other existing 
resources

• preparing an index 
of all materials 

• conducting further 
research of 
literature released 
since July 2016  

2. Identifying and 
Contacting Potential 
Witnesses – in such areas 
as CFS, human trafficking,
gangs, best practices for 
keeping women and 
children safe.

Tasks include:
• brainstorming 

potential witnesses
• literature review of

potential witnesses
• contacting 

potential witnesses
• follow up with 

potential witnesses

Senior Counsel
(20+ years from 
Call to the Bar)

Student

$350

$15

5

40

$1,750

$600

3.AMC Staff 
representative to 
coordinate file from AMC 
perspective.

Tasks include:
• monitoring file
• coordination 

between FNWC, 
AMC and legal 
team

$2,000 (monthly) $30,000
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Task Counsel/Student Hourly Rate Estimated # of Hrs Total ($)

4. Contribution to AMC 
secretariat and FNWC

Tasks include:
• coordinating AMC 

participation
• reporting to 

Chiefs-in-
Assembly and 
receiving feedback 
and direction 

• reporting to and 
receiving direction 
from AMC 
executive

FNWC $5,250 (quarterly) $26,250 
(5 quarters)

5. Counsel Engagement 
and Interviews with Key 
Informants at AMC

Tasks include:
• engagement with 

First Nation's 
Women's Council

• putting together a 
work plan

• identifying key 
informants

• creating a schedule

Interviews will be 
conducted with AMC 
experts in the following 
areas:

• Child welfare
• Human trafficking
• best practices for 

keeping women 
and children safe

• transitioning to 
urban centres

• health
• education

Junior Counsel
(0-2 years from 
Call to the Bar)

$100 25-30 hours $2,500-3,000
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Task Counsel/Student Hourly Rate Estimated # of Hrs Total ($)

6. Taking Instructions 
from the Client

Tasks include:
• 4 or 5 meetings
• emails
• briefing memos

Junior Counsel
(3-4 years from 
Call to the Bar)

$120 30 hours $3,600

7. Hearing and Transcript 
Monitoring.

Tasks include:
• preparing briefing 

notes on key 
matters

Student

Senior Counsel
(7-8 years from 
Call to the Bar)

Junior Counsel
(0-2 years from 
Call to the Bar)

$15

$160

$100

240 hours

75 hours

75 hours

$3,600

$12,000

$7,500

8. Witness Preparation and
Cross-exam Preparation

Tasks include:
• literature review 

and background of 
witness subject to 
cross-examination

• putting in evidence

Junior Counsel
(3-4 years from 
Call to the Bar)

Senior Counsel
(7-8 years from 
Call to the Bar)

$120

$160

40-80 hours

280-320 hours

$4,800-9,600

$44,800-
51,200

9. Preparation of Opening 
Statement, Closing 
Argument, Written 
Argument

Tasks include:
• workshop between 

Counsel, AMC and
FNWC on written 
submission and 
closing argument 

Reports will include:
• key findings
• key messages

Senior Counsel
(20+ years from 
Call to the Bar)

Junior Counsel
(7-8 years from 
Call to the Bar)

$350

$160

40-60 hours

40-60 hours

$14,000-
21,000

$6,400-9,600
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Task Counsel/Student Hourly Rate Estimated # of Hrs Total ($)

10. Attending Hearing, 
Conducting Cross-
examinations and 
Presenting Closing 
Submission

Counsel and AMC will 
attend the hearing with 
respect to the following 
areas:

• Child Welfare
• Human Trafficking
• Gangs
• Transitioning to 

urban centres
• Failures of the 

justice system
• Best practices for 

keeping women 
and children safe at
local levels

• Indigenous 
worldviews, values
and legal traditions

• Commemoration 
and honouring of 
survivors, families 
and MMIWG

• Health systems
• Education systems

Junior Counsel
(7-8 years from 
Call to the Bar)

Senior Counsel
(20+ years from 
Call to the Bar)

$160

$350

53-72 hours

98-136 hours1

$8,480-
11,520

$34,300-
47,600

11. Liaising with 
Commission Counsel and 
Counsel for other parties

Senior Counsel
(7-8 years from 
Call to the Bar)

$160 40 hours $6,400

12. Travel and Associated 
Costs

$5,000

1 The number of hearing days that will be scheduled is not known. The number of hearing days for the different areas of 
focus have been estimated by AMC Counsel as follows: Child welfare = 5 days; Human trafficking and sexual 
exploitation = 3 to 5 days; Best practices for keeping women and children safe at local levels = 2 days; Commemoration
and honouring of survivors, families and MMIWG = 1 to 2 days; Education and education systems = 3 to 5 days; 
Health = 3 to 5 days. The estimated number of hours for attendance at the hearing is calculated at 8 hours per day. The 
range of estimated hearing days AMC will attend in total = 17 to 24 days, or 136 to 192 hours. It is further estimated 
that Junior Counsel will attend the hearing and conduct cross-examinations 33% of the time and Senior Counsel will 
attend the hearing and conduct cross-examinations 66% of the time. 1 extra day has been added in for both Junior and 
Senior Counsel to attend and present the Closing Submission. 
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Task Counsel/Student Hourly Rate Estimated # of Hrs Total ($)

13. Disbursements $3,000-4,000

14. Media Consultation $3,000

15. AMC Administrative 
Costs (15%)

$35,997-
42,183

16. Contingency in the 
event of filing or 
responding to motions

Senior Counsel
(20+ years from 
Call to the Bar)

$350 40 hours $14,000

Estimated Total = $275,977.00 – 323,403.00
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Assembly of Manitoba Chiefs
Secretariat Operations
2017/2018 Budget

Budget
2017/2018

Revenue:
INAC                        500,000 
Province of Manitoba                        325,000 
Other Revenue                     1,030,000 

                    1,855,000 

Expenditures:
Salaries and Benefits                     1,100,000 
Travel                        200,000 
Bank charges and interest                          10,000 
Audit                          15,000 
Insurance                          12,000 
Legal                          35,000 
Meeting expense - facilities & hospitality                          64,000 
Professional and consulting                        125,000 
Donations                          25,000 
Furniture and equipment lease                          60,000 
Office supplies                          18,000 
Rent                        141,000 
Telephone                          35,000 
Computer purchases                          15,000 

                    1,855,000 

Surplus (Deficit)                                 - 
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Biographies for the AMC Legal Team for the National Inquiry into MMIWG

Anita Southall
Anita Southall is a Partner with Fillmore Riley LLP in Winnipeg.

She was admitted to the Manitoba Bar in 1988 and has been in private practice for approximately 29 
years practicing primarily in civil litigation. She currently practices in the areas of wills, trusts and 
estate management including estate litigation and administrative law.  

Anita has acted as general counsel to The Public Utilities Board of Manitoba from 2004 to 2016 on a 
myriad of regulatory matters.

Anita has served as a Bencher of the Law Society of Manitoba since 2012. Since that time she has 
served on a number of Law Society committees. She currently serves on the President’s Special 
Committee on Strategic Planning, Chair of the Equity Committee, and Vice-Chair of the Discipline 
Committee. The Equity Committee’s current mandate is the implementation of the specific TRC 
Recommendations for Canadian law societies.

Anita has served many times as a course facilitator and evaluator for the CPLED (Law Society Bar 
Admission) Program. She has delivered presentations at a number of the Law Society of Manitoba’s 
Continuing Professional Development programs, programs for the Manitoba Bar Association, as well 
as for the Community Legal Education Association. Anita also served on the 2010 Pitblado Lectures 
Planning Committee and co-chaired the Pitblado Lectures in 2015. 

Anita received the 2011 PILC Pro Bono Award. She was recently appointed to the board of The 
Winnipeg Foundation.

Byron Williams
Byron Williams is a graduate of the Faculty of Law, University of Manitoba. He was called to the bar in 
1993. He has practised law at the Public Interest Law Centre (“PILC”) in Winnipeg since then. He 
became the Director of PILC in 2004. At PILC he has represented, among others, consumers, people 
with intellectual disabilities, low-income tenants, unemployed women, and graduates of foreign 
medical schools. He has taught courses on poverty and the law at the University of Winnipeg and 
made presentations at University of Manitoba Faculty of Law classes on administrative law. 

In 2013, Byron was the first recipient of the Law Society of Manitoba’s Richard J. Scott Award, which is
presented to individuals who advance the rule of law through advocacy, litigation, teaching, research, 
or writing. In 2016 he received the Canadian Bar Association Legal Aid Liaison Committee’s Legal Aid 
Leader Award, which is awarded in recognition of outstanding contributions to access to justice 
through legal aid.

Byron has appeared before all levels of Manitoba Courts as well as the Federal Court of Appeal. He 
has participated in regulatory interventions before a wide array of provincial and federal administrative 
tribunals including the Manitoba Public Utilities Board, Clean Environment Commission and Human 
Right Commission as well as the Canadian Radio-Television Telecommunications Commission and 
the National Energy Board.



Stacey Soldier
Stacey Soldier was called to the Manitoba Bar in 2008 and practices primarily in the area of Criminal 
Law. She has represented people charged with offenses under the Criminal Code of Canada and the 
Youth Criminal Justice Act and has appeared in all levels of court in Manitoba. She has appeared as 
counsel in many matters involving prosecutions by the Federal Prosecution Service of Canada, both 
as defense counsel and as a prosecuting agent in Winnipeg, Portage La Prairie and Thompson. She 
is also a Notary Public.  

Stacey was one of eight lawyers on the Families First Pro Bono Team who received the 2015 Pro 
Bono Award from The Manitoba Bar Association for their work done preparing a report that engaged 
with families and developed a framework to address the issue of Missing and Murdered Indigenous 
women and girls. She has recently been appointed to the Board of Directors for the Families First 
Foundation, which was created after the report was adopted by the Assembly of Manitoba Chiefs. She
has also been on the Knowles Centre Board since 2013 and is currently serving as Secretary. Stacey 
joined the Community Legal Education Association Board of Directors in the Spring of 2016 and has 
also volunteered at the Legal Help Centre since its inception. She has been a guest lecturer at 
Robson Hall. 

Stacey grew up in Thompson MB and is a proud member of Swan Lake First Nation. In her spare 
time, she practices yoga, watches hockey and travels far and wide with her daughter. 

Joëlle Pastora Sala 
Joëlle Pastora Sala is a graduate of the French Common Law Faculty, University of Ottawa. She was 
called to the bar in 2014. She joined PILC in 2013. In her work, she has represented First Nation 
political organizations, consumer organizations, disability groups, and equality-seeking groups. 

Joëlle has appeared before the Manitoba Human Rights Commission, the National Energy Board, the 
Manitoba Clean Environment Commission, and the Manitoba Public Utilities Board. She has taught 
courses on poverty and the law at the University of Winnipeg. She has served on the Community 
Unemployed Help Centre board of directors and the Council of Canadians with Disabilities Human 
Rights Committee, and Board of Directors of the Association des juristes d'expression française du 
Manitoba (AJEFM), and has co-chaired the Canadian Bar Association—Manitoba Bar Association 
Aboriginal Law Section. 

In 2014, Joëlle received the Manitoba Law Society’s Montague Israels, Q.C. Prize, which is awarded 
on the basis of performance in all aspects of the Manitoba Bar Admission Program, earlier academic 
record, likelihood of future professional and personal accomplishments, and other interests and 
achievements both within and outside the study and application of law.

Jared Wheeler
Jared Wheeler is a graduate of Robson Hall, Faculty of Law, University of Manitoba. He is completing 
his articles at PILC and will be receiving his Call to the Bar in June 2017. While at PILC, Jared has 
been on teams that have represented First Nation individuals and political organizations, consumer 
organizations, people with intellectual disabilities, and community groups.

While at Robson Hall Jared was the President of the Manitoba Aboriginal Law Students' Association, 
completed an internship at the National Centre for Truth and Reconciliation, volunteered at the 
University Law Clinic and was a summer intern at PILC where he interviewed service providers for 
insight into the Families First Report. Jared received awards for Professional Excellence, Human 
Rights and Civil Liberties, and Highest Standing in Labour - Management Relations.

Jared recently joined the board of Inclusion Winnipeg and is on the organizing committee for the 
Canadian Bar Association Aboriginal Law Conference.
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